


Vision vs Mission

To distinguish between the two, a vision
statement expresses a person's optimal goal
and reason for existence, while a mission
statement provides an overview of the
Individual's plans to realize that vision by
Identifying the activities, conditions, and
values and goals of the person.
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Presenter
Presentation Notes
Print it – tattoo – computer background?





Now What???



Presenter
Presentation Notes
What do I do with this at work?

You might not work in a place that has a clear vision.  But now that you’ve written a Vision and have identified Values, you should be able to identify what your leaders vision is.   How? [what does that person say, what interests do they have, what do their public comments say about your team or organization]

You might not sit in a position to change or write the Vision for your agency.  Where can you make a difference? [team or office]

Do we see this visioning function in our Emergency Management culture…  Where are we expected to employ vision making?  [Agency Administrators set what kind of vision in an emergency: Incident Priorities.  Incident Commanders set a vision we call what: Incident Objectives in some cases.]

What are other EM Visions? [National Preparedness Goal: “A secure and resilient nation with the capabilities required across the whole community to prevent, protect against, mitigate, respond to, and recover from the threats and hazards that pose the greatest risk.”]
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