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INTRODUCTION: FLORIDA EGRT

Florida EGRT is a volunteer based organization set 
up to help coordinate emergency GIS response 
to local jurisdictions and takes an all hazards 
approach.

• Based on Texas EGRT ideas and concepts
• Formed Summer of 2016
• The idea is for State and Local government GIS 

to work with other State and Local government 
agencies to help with GIS needs in a response.

• However private partners are welcome as well 
as students.



MISSION STATEMENT

The mission of the Florida Emergency GIS 
Response Team (Florida EGRT) system is to 
provide mapping and analysis products in 
support of any deployment of emergency 
response personnel, whether that be local 
or regional. This is accomplished by training 
GIS professionals to provide mapping 
support for a wide variety of incident types, 
compiling data that can be used for incident 
response, and establishing an activation 
protocol for deployment.



GOALS

Like Texas EGRT our goal is to integrate 
local response teams, Florida EGRT, 
and Florida SERT into a state-wide GIS 
resource.



CURRENT OBJECTIVES

• Spread the word about Florida EGRT
• Develop a Standard Operating Guide 

(SOG)
• Develop a Response Guide
• Build the GIS taskbook(s)



ALL HAZARDS INCIDENT 
MANAGEMENT TEAMS

• As we all know an effort underway to 
form Incident Management Teams with 
credentialed and qualified personnel

• Team members must complete training, 
have documented experience, and 
complete a taskbook to be qualified for 
a position

• However, NO GIS POSITIONS INCLUDED.
• GIS can join a team under a universal 

Technical Specialist position at this time.



FLORIDA EGRT
MOVING FORWARD

• FEMA/ICS GIS Positions based on 2011 FEMA taskbooks
• National Alliance for Public Safety GIS Foundation 

(NAPSG) SOG Templates
• GIS Typing
• GIS Qualifications and Credentialing based on NAPSG
• EGRT Website
• EGRT Regions and Coordinators
• Training and Exercise
• GAPS
• Benefits



FEMA 
GEOSPATIAL INFORMATION UNIT 
POSITIONS CONSIDERATIONS

• FEMA/ICS –Geospatial Information Unit
• GIUL-Geospatial Information Unit Leader

• GIMG- Geospatial Information Manager
• GISP-Geospatial Information System Specialist
When needed RMSP’s- Remote Sensing Specialists



GEOSPATIAL INFORMATION 
UNIT LEADER (GIUL) 

• Supervises GIMGs, GISPs, and RMSPs, within 
his/her span of control

• Participates in intra-agency and multi-
agency geospatial coordination with State, 
FEMA and NRF partners involved in 
geospatial activities

• Responsible for standing up and demobilizing 
the GIU 

• Participates in the Incident Action Planning 
process



GEOSPATIAL INFORMATION MANAGER 
(GIMG)

• Reports to the GIUL
• Coordinates GIS requirements and supervises 

assigned GISP
• Prioritizes GIS production and activities within 

assigned area of responsibility
• Works with product requestors to properly 

define requirements and ensures the timely 
preparation and delivery of recurring and ad 
hoc GIS products

• Participates in the Incident Action Planning 
process



GEOSPATIAL INFORMATION SYSTEMS 
SPECIALIST (GISP)

• Reports to the GIMG
• Collects data from internal and external 

stakeholders to develop and update 
geospatial products

• Integrate event-specific model output in 
coordination with authoritative sources

• Develop key geospatial products
• Participates in the Incident Action Planning 

process



OTHER GIS POSITION/TASKBOOK
CONSIDERATIONS OUTSIDE THE GIU

• HM HPA Specialist Expert (HPEX)
• HM Floodplain Management 

Specialist Expert (FPEX)
• HM HPA Specilist (HPSP)
• Several more Hazard Mitigation 

and Environmental Specialists





ENVISIONED ASSISTANCE TYPES

• Type 1- assistance to an emergency management 
organization at the request of the Emergency 
Management Director.

• If a local, county, or state operation center responds to an 
incident and determines that they need GIS support, they 
may contact EGRT for assignments.  A completed MOU 
would then be on file which covers liability between 
agencies.

• Type 2- assistance between members
• If a member responds to an incident within their own 

jurisdiction and needs additional GIS support, they may 
contact EGRT for assisignments.

Strictly NO self-deployments!





BASIC 1



ADVANCED LEVEL



ADVANCED LEVEL (CONTINUED)



ADVANCED LEVEL (CONTINUED)



BASIC QUALIFICATIONS AND TRAINING

FEMA training website:  https://training.fema.gov/
IS-100.b: Introduction to Incident Command System 
https://training.fema.gov/EMIWeb/IS/courseOverview.aspx?code=IS-100.b
IS-200.b: ICS for Single Resources and Initial Action Incidents
https://training.fema.gov/EMIWeb/IS/courseOverview.aspx?code=IS-200.b
IS-700.a: National Incident Management System (NIMS) – An Introduction
https://training.fema.gov/EMIWeb/IS/courseOverview.aspx?code=IS-700.a
IS-800.b: National Response Framework – An Introduction
https://training.fema.gov/EMIWeb/IS/courseOverview.aspx?code=IS-800.b
IS-103: GIS Specialist
http://training.fema.gov/EMIWeb/IS/courseOverview.aspx?code=IS-103
IS-922: Applications of GIS for Emergency Management 
http://training.fema.gov/EMIWeb/IS/courseOverview.aspx?code=is-922

https://training.fema.gov/
https://training.fema.gov/EMIWeb/IS/courseOverview.aspx?code=IS-100.b
https://training.fema.gov/EMIWeb/IS/courseOverview.aspx?code=IS-200.b
https://training.fema.gov/EMIWeb/IS/courseOverview.aspx?code=IS-700.a
https://training.fema.gov/EMIWeb/IS/courseOverview.aspx?code=IS-800.b
http://training.fema.gov/EMIWeb/IS/courseOverview.aspx?code=IS-103
http://training.fema.gov/EMIWeb/IS/courseOverview.aspx?code=is-922


EGRT WEBSITE

• http://www.floridadisaster.org/gis/egrt

• Contacts
• Standard Operating Guidelines
• GIS Position Typing
• Training Requirements

http://www.floridadisaster.org/gis/egrt


TRACKING TRAINING

• SERT TRAC will be utilized

• https://trac.floridadisaster.org

• To track your training accomplishments, users 
will need to establish a user profile in SERT TRAC 
for visibility to region coordinators

https://trac.floridadisaster.org/


REGIONS AND COORDINATORS

Victoria Ogaga

Al Hill

Scott Warner

Mary Meade



TRAINING AND EXERCISE

Developing an online and/or on-
site course as a final requirement.

Participating in the Statewide 
hurricane exercise (2018)



GAPS (CONTINUED)

These are current items that we are looking for help on:

• SOG- wrapping up
• Developing a response guide
• Developing a Memorandum Of Understanding (MOU)
• Reimbursement (gov, private and student?)
• Developing on-site training courses and exercises
• Developing IMT Taskbooks
• Planning for next years Statewide Hurricane Exercise 

for GIS



BENEFITS

Improving the GIS needs for communities and a 
better GIS response in Florida.

Personal Benefits:
• Providing points towards your GISP and other 

certifications.
• Making a positive difference within your 

community and state.
• You may need the favor returned to you one day.



HOW TO GET INVOLVED?

All qualified Florida GIS Professionals are eligible.

Complete online training through FEMA and upload 
certificates to SERT TRAC (more training and exercises likely going 
to be required)

Join our Google Group

https://groups.google.com/d/forum/florida-egrt

https://groups.google.com/d/forum/florida-egrt


QUESTIONS?

Scott Warner, GISP, FPEM
Bay County Emergency Services
swarner@baycountyfl.gov
(850) 248-6041

Jason Ray
Florida Division of Emergency Management
Jason.ray@em.myflorida.com

mailto:swarner@baycountyfl.gov
mailto:Jason.ray@em.myflorida.com
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