
Unit 4:  

Organizing and 
Leading a Local JIC
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Unit Objectives

At the end of this unit, you will be able to:
�ƒ Differentiate between the JIS and the JIC
�ƒ Describe triggers for JIC activation
�ƒ Describe the preparedness activities for 

establishing and maintaining a JIC
�ƒ Describe flexible and scalable structures 

for organizing a JIC based on incident 
needs
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Scenario Update #4

�ƒ There has been a report of a chemicals released into the local 
water supply

�• There is a sheen on the water 

�• The Central City Water Department has issued an order to stop 
using tap water

�ƒ Residents within a three block area of the fire have started 
reporting to Central City and Faith Hospitals with complaints of 
respiratory distress

�ƒ The mayor has signed a state of emergency for Central City and 
on recommendation of the Incident Commander ordered an 
evacuation in a radius between one and three miles from the fire

�ƒ The Central City EOC is activated, triggering full multiagency 
coordination
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Activity (Table Group Discussion)
Working in your table groups, answer the following 
questions:

�ƒ Who are the new PIO(s) now involved with this 
incident?

�ƒ What are you now thinking about?
�ƒ What are the new barriers to communications now 

that there are more PIOs present?
�ƒ What are the new strategic communication needs?
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Activity (Plenary Discussion)

Based on what you know 
now, who is in charge of 

the message?
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What Is the JIS?  What Is the JIC?

The Joint Information 
System (JIS) is the 

method of operating 
during an incident

The Joint Information 
Center (JIC) is a 

central location to 
facilitate JIS 
operations
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Benefits of the JIS

The JIS:
�ƒ Facilitates coordination
�ƒ Ensures timely, 

accurate, accessible, 
and consistent 
messaging

�ƒ Allows participating 
organizations to retain 
individual autonomy 
and responsibilities

When we sing off the same 
sheet, our separate notes are 

in harmony .
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Benefits of a JIC

The JIC:
�ƒ Provides a central 

location to facilitate 
operation of the JIS 
during and after an 
incident

�ƒ Enhances information 
coordination, reduces 
misinformation, and 
maximizes resources
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How the JIS and JIC Are Different

�ƒ The Joint Information 
System (JIS) is the 
method of operating
during an incident.

�ƒ The Joint Information 
Center (JIC) is a central 
location to facilitate 
operation of the JIS.
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How the JIS and JIC Work Together

The JIC supports the JIS .
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Barriers to Getting Information Out

�ƒ Disruption of communication 
systems

�ƒ Inability of public to absorb 
information

�ƒ Not enough information; 
information not timely

�ƒ Uncoordinated 
communication from 
multiple sources
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Challenge of Multiple Audiences
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How the JIS Meets These Challenges 

The JIS facilitates the coordination and 
integration of public information:
�ƒ Across organizations and jurisdictions
�ƒ Among all levels of government and 

nongovernment entities
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Triggers for JIC Activation

�ƒ Emergency Management 
Assistance Compact 
(EMAC) activation

�ƒ Impact of the incident
�ƒ Potential level of media 

attention
�ƒ Duration of the incident, 

response, and recovery
�ƒ Activation of Emergency 

Operations Center (EOC)
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What Does a JIC Look Like?
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Types of JICs

�ƒ Incident: single location, typical JIC
�ƒ Virtual: when physical collocation not feasible
�ƒ Satellite: smaller, supports incident JIC
�ƒ Area: supports multiple-incident, 

widespread event
�ƒ Support: supplements several incident JICs
�ƒ National: for incidents requiring Federal 

coordination of long duration
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Scalable, Flexible, Functional System

The role of the 
PIO remains the 
same regardless 
of the type or size 
of the incident. 
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JIC Location

JIC location must be arranged and a 
memorandum of understanding signed with 
the site operator.  Requirements include:
�ƒ Sufficient size and appropriate space
�ƒ Sufficient power/communication 
�ƒ Sufficient parking
�ƒ Security

What options 
do you have for 

JIC location?
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Getting Information to the Public

NIMS describes an 
ongoing cycle that 
involves four steps:
�ƒ Gathering
�ƒ Verifying
�ƒ Coordinating
�ƒ Disseminating How do you get

it done?

Gather

Verify

Coordinate

Disseminate
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Gathering

Gather

Verify

Coordinate

Disseminate

In the JICIn the field 
by yourself
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Verifying

In the field 
by yourself

In the JIC

Gather

Verify

Coordinate

Disseminate
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Coordinating

Gather

Verify

Coordinate

Disseminate

In the field 
by yourself

In the JIC
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Disseminating

Gather

Verify

Coordinate

Disseminate

In the field 
by yourself

In the JIC
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JIC Functions

�ƒ Media Relations
�ƒ Media Analysis
�ƒ Research and Writing
�ƒ Field Operations
�ƒ Social Media
�ƒ Special Events/Projects
�ƒ Broadcast, Photo, Video
�ƒ Administration
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Lead PIO

�ƒ Manages the JIC
�ƒ Reports to and advises 

Incident Commander
�ƒ Provides overall direction
�ƒ Recommends and 

develops strategy
�ƒ Obtains approval for 

releases
�ƒ Conducts JIS/JIC briefings

If leading a team, don ’t 
micromanage —delegate 

and support!

Visual 4. 25

An evaluation version of novaPDF was used to create this PDF file.
Purchase a license to generate PDF files without this notice.

http://www.novapdf.com/


Logistics

�ƒ Coordinates opening, 
setup, and closing of JIC

�ƒ Ensures adequate 
equipment and supplies

�ƒ Coordinates JIC security 
and other services

�ƒ Manages JIC support 
services

JIC
BOX
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Liaisons

�ƒ Tribal
�ƒ Private Sector
�ƒ NGOs
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Other positions

• Resource Manager
• Reports Specialists
• Strategic Communication Specialist
• Special Events/Project/VIP
• Limited English Proficiency Specialist
• Assistant Safety Officer
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Goal: To ensure information reaches the 
whole community, including those with limited 
English proficiency.

Access and Functional Needs

How will you reach 
these audiences?  

What are the 
demographics of 
your community?  
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Multiple roles

• In a JIC, you have responsibilities to your 
agency as well as the JIC

• You do not abdicate your daily role but may 
be required to serve in research and 
writing, media analysis or other functions 
within then JIC

• Time management is critical 
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Dealing With Stress

Be aware of the signs 
of stress in yourself 
and others.
�ƒ Cognitive
�ƒ Emotional
�ƒ Physical
�ƒ Behavioral Used with first responders, 

Critical Incident Stress 
Debriefing (CISD) may be 
equally beneficial for PIOs 

exposed to a traumatic event .
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Activity: Building the JIS/JIC
Instructions:  Use the worksheet provided to 
assess the key relationships you have built 
that will lead to a strong JIS.  
�ƒ Turn to the Building the JIS/JIC worksheet
�ƒ Begin by assessing your current capabilities to 

staff and operate a JIC
�ƒ Identify staff and logistical resources you might 

be able to tap, if needed
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Unit Summary

In this unit, we discussed:
�ƒ Difference between JIS and JIC
�ƒ Triggers for JIC activation
�ƒ NIMS information cycle: gather, verify, 

coordinate and disseminate information
�ƒ JIC functions, roles and positions
�ƒ Dealing with stress
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