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Tuesday, September 5 th – BoCC State of Local Emergency

Wednesday, September 6 th – Special Needs Call -Out

Thursday, September 7 th – Special Needs Shelters opened

Thursday, September 7 th – Evacuation of barrier islands and mobile homes announced 
– Continued on Friday

Friday, September 8 th – Full Zone A evacuation ordered 

Saturday, September 9 th – Most of Zone B evacuation ordered

Shelters opened on Thursday, Friday and Saturday

TIMELINE
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Positives Opportunities to Improve

Communication with NWS/NHC Better explanation of decision -
making to EOC stakeholders

Phased Approach Worked Better training and education on 
forecast uncertainty

No Significant Roadway Issues in 
SW FL

Continued integration of 
evacuation timing into 
plans/procedures

Timing consistent with Collier and 
Charlotte Counties

Press releases clear and consistent
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GUARD 
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REC 
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THANK YOU NOTES LEFT BY IRMA 
SHELTER RESIDENTS
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PUBLIC MESSAGING 
WITH PICTURES OF 
CLEAN SCHOOLS
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Positives Opportunities to Improve

Safely sheltered 35,000+ people and 
3,500+ animals in 14 facilities  

Increase number of trained shelter staff

Tremendous support from partner 
agencies 

Expedite registration process

Positive feedback from Irma shelterees Designate areas within school for pets to 
stay with owners vs separate animal area

Received pre -landfall staffing support 
from FL National Guard

Increase shelter capacity for the general
public, special needs, first responders, 
county employees, and partner agencies 

Received shipment of food, water, and 
MREs pre-landfall

Improve facility feeding plans and 
encourage personal preparedness  
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FIRST IMPRESSIONS DAMAGE 
ASSESSMENT (FIDA) TOOL  
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(ESTIMATED)

Lee County Hurricane 
Irma Recovery Action 
Plan 10.17.17    3

(VEGETATION)
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