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Hurricane Irma Current information: @
Thursday September 07, 2017 Center location 20.7 N 70.4 W

2 PM AST Intermediate Advisory 34A Maximum sustained wind 175 mph
NWS Mational Hurricane Center Movement WNW at 16 mph

Watches:
Hurricane Trop Storm
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Forecast positions:

@ Tropical Cyclone (Q Post/Potential TC
Sustained winds: D < 39 mph

8 39-73 mph H74-110 mph M> 110 mph

Warnings:
Hurricane [ Trop Storm
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Hurricane Irma Current information: ® Forecast positions:

Friday September 08, 2017 Center location 22.1 N 76.5 W @ Tropical Cyclone Q Post/Potential TC
5 PM EDT Advisory 39 Maximum sustained wind 155 mph  Sustained winds: D <39 mph

NWS National Hurricane Center Movement W at 12 mph S 39-73 mph H74-110 mph M= 110 mph

Potential track area: Watches:
Day 1-3 Day 4-5 Hurricane Trop Storm Il Hurricane
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TIMELINE
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Communication with NWS/NHC Better explanation of decision -
making to EOC stakeholders

Phased Approach Worked Better training and education on
forecast uncertainty

No Significant Roadway Issues in Continued integration of
SW FL evacuation timing into
plans/procedures

Timing consistent with Collier and
Charlotte Counties

Press releases clear and consistent
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LEE COUNTY SCHOOL SHELTER
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Positives

Opportunities to Improve

Safely sheltered 35,000+ people and
3,500+ animals in 14 facilities

Tremendous support from partner
agencies

Positive feedback from Irma  shelterees

Received pre -landfall staffing support
from FL National Guard

Received shipment of food, water, and
MREs pre-landfall
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Increase number of trained shelter staff

Expedite registration process

Designate areas within school for pets to
stay with owners vs separate animal area

Increase shelter capacity for the general
public, special needs, first responders,
county employees, and partner agencies

Improve facility feeding plans and
encourage personal preparedness
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