
GHC Workshop # 143

Hurricane Expectations Matrix

State Emergency Response Team

American Red Cross & Salvation Army

Cesar Rivera
Division Disaster State 

Relations Director

Jessica Geib
Emergency Disaster 

Services State Liaison

Peter Newman
Florida State Mass Care 

Coordinator



2

Workshop Objectives

Concept of Operations
ÅSteady State Activities

ÅOperational State for Major 

Events

How SERT ESF-6, ARC & 

TSA Collaborate & Respond 

Statewide

Meeting Expectations

How to Move Forward
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The Salvation Army
Mission & Core Services

Disaster Relief Services

While each disaster creates its 

own unique circumstances and 

special needs, Salvation Army 

disaster relief efforts focus on 

seven core services. These 

services may be modified based 

on the magnitude of the disaster 

and adapted to meet the specific 

needs of individual survivors.

Å Training

Å Food Service

Å Emotional and Spiritual Care

Å Emergency Communications

Å Disaster Social Services

Å Donations Management

Å Recovery
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The Salvation Army  
Maps & Structure

Southern Territory

Å 15 States

Å Atlanta Headquarters

Florida Division

Å 47 Corps

Å Tampa Headquarters

Å EDS Staff/ Corps Officers 
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The Salvation Army 
Florida Resources

Å48K Sq Ft Warehouse

Å37 Canteens

Å1 (53 Ft) Field Kitchen 

Å1 (48 Ft) Field Kitchen

Å2 Tractors (Trucks)

Å5 Shower Units

Å2 (53 Ft) Reefer Trailers

Å3 (53 Ft) Field Support Trailers

Å1 (48 Ft) Mobile Command Unit 

Å2 Personnel Support Units (Bunkhouse)

Å25K Sq Ft Warehouse- Lakeland

Å25K Sq Ft Warehouse- Miami 

Å5 ATV/UTV Polaris Units
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ARC Missions & Principles
Mission: 

The American Red Cross 

prevents and alleviates 

human suffering in the face 

of emergencies by 

mobilizing the power of 

volunteers and the 

generosity of donors.

Fundamental Principles

Å Humanity

Å Impartiality 

Å Neutrality 

Å Independence 

Å Voluntary Service 

Å Unity 

Å Universality
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ARC Structure
Southeast & Caribbean Division
Å6 States

Å2 US Territories 

ÅFlorida

Å3 Regions

Å13 Chapters

Å20 Territories

Disaster Cycle Services (DCS)

ÅSteady State Volunteers

ÅVolunteer Partners

ÅLeadership Positions

ÅRegional Disaster Officers (RDO)

ÅSenior Disaster Program Managers 

(SDPM)

ÅDisaster Program Managers (DPM)
ÅFunctional DPM

ÅGeographic DPM


