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Unit 1: 
Course Introduction
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Unit Terminal Objective

Identify the course objectives and position-
specific resource materials for the position of 

Division/Group Supervisor.
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Unit Enabling Objectives

• Identify the course objective.

• Explain the purpose of Position Task Books.
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Unit Overview
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• Introductions

• Administrative Considerations

• Expectations

• Course Objective

• Course Design

• Position Task Books 



Introductions
• Instructor and student 

introductions
• Incident response 

experiences
• Disaster experience.
• Reasons for being an 

Division/Group Supervisor
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Administrative Concerns
• Lodging
• Transportation
• Safety Procedures
• Smoking Policy
• Message Location and Available Telephones
• Cell Phone, Texting and Email Policies
• Restrooms and Drinking Fountains
• Other Local Information
• Facility Safety
• Lunches / Breaks
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Expectations
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Course Objective

Upon completion of this course, students will 
demonstrate, through activities and a Final 

Exam, the duties, responsibilities, and 
capabilities of an effective Division/Group 

Supervisor.
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Course Design
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• Course length of 3 days.  
• Combination of lecture, discussion, and activities.
• Prerequisites –
 IS-100
 IS-200
 E/L/G 0300 
 E/L/G 0400 
 IS-700
 IS-800

• Closed-book Final Exam.



All-Hazards Curriculum

• Incident Command System (ICS) origins in fire.
• Now All-Hazards.
• The fundamentals of the job are the same 

regardless of incident type.
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Discussion Activity



Course Scope and Competencies

CORE COMPETENCIESCORE COMPETENCIES

HAZARDHAZARD--SPECIFICSPECIFIC
COMPETENCIESCOMPETENCIES

CORE COMPETENCIESCORE COMPETENCIES

HAZARDHAZARD--SPECIFICSPECIFIC
COMPETENCIESCOMPETENCIES
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Position Task Books
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Activity 1.1:
Identify Position Functions

Allotted Time: 30 minutes
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Handout 1-1
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Handout 1-1:
Sample Completed ICS Form 214: 

Activity Log
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Objectives Review

1. What is the course objective?

2. What is the purpose of Position Task Books?
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