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n 2016Hurricane Hermine
2016Hurricane Matthew
4 2017Wildfires Collier, Lee and Polk
| 2017Hurricane Harvey Texas

ol 2017Hurricane Irma

| 2018Hurricane Florence North Carolina
2018Hurricane Michael
2019Hurricane Dorian

2020Covid Response
2020Wildfires Collier
2020Wildfire Santa Rosa & Walton Counties

2020Hurricane Laura Louisiana
2020Hurricane Sally
2021Surfside Tower Collapse
2021 Hurricane lda Louisiana

== 2022Wildfire Bay County
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2022Hurricanelan
2023Hurricaneldalia

2024 North FloridaTornados
2024 Texad-looding
2024HurricaneDebby
2024HurricaneHelene

2024 HurricaneMilton
2025SeveréNeather
2025KentuckyFlooding
2025Texad-looding

26 Activations

15 Hurricanes

4 Major Wildfires

4 SevereWeather

Covid
SurfsideStructuralCollapse
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'TF-1 Miami Dade County

TF-2 City of Miami

STATE TEAMS:

F
F
F

'TF-3 Hillsborough County
'TF- 5 Jacksonville

TF-7 Tallahassee

(State and Federal Team)
(State and Federal Team)

FLTF-4 Central Florida
FLTF-6 Southwest Florida
FLTF- 8 Marion County
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; National US&R Response System
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DEM Regional Coordinator
Supervisor

Willie Bouie
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5 - Austin Beeghly
6 - Paul Siddall
7 - Kathryn Hollenbeck

B | 8 - Mason Kozac

. 9 - Theresa Hendry
10 - Claudia Baker
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ESF 4&9 InC|dent Support Team Planning C

Forecast potentials and
needs for the projected area
of Impact

Pre-alert Resources

Establish and Deploy the
IST / IMT
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Federal and State Partner Agencies

Liaison Officers
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- A Establishment of a Single IAP
ALogistics
! AUSAR/TRT

ASERP Resources

SARCOP Search and Rescue
e Common Operating Platform
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Minor Hurricane CONOP
DSFMIST

30 PAX

Backup Orange County EOC
Orlando, FL




Hurricane Debby USAR Data

8 Operational Periods
USAR Operations in 17 Counties

SARCOP DATA

13,842 Waypoints Marked
381 Interactions

11,800 Damage Observations
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Major Hurricane CONOCKat. 3
DSFM IST

FEMA IST

FFS IMT

120 PAX

All located together for continuity and
coordination

Hilton Orange County Convention
Center Orlando, FL




Hurricane Helene USAR Resources

20 USAR Task Forces 11 Swiftwater Rescue Team$6 Boats

AEMACS
AUSCG
ADOI

CEN T
D SR SRR A operations
A66 rotorcraft
- A10 fixed wing
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9 Operational Periods

SARCOP DATA

74,572 Waypoints Marked
938 Interactions

62,397 Damage Observation
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Hurricane Milton Incident Support Team

DSFM; IST
FEMAG IST
FFS IMT
110 PAX

Hilton OCCC
Orlando, FL

Managing 1669 PAX
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Hurricane Milton Data

9 Operational Periods

SARCOP DATA

134,635 Waypoints Marked
1304 Interactions

67,845 Damage Observations
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Terrestrial Tower Based Satellite Based

Cellular Satphones
Landlines SpaceX Starlink
VOIP Amazon Leo (in development)

Public Safety Portable Radios



ReadyOm SARCOP

Personnel Management Data Collection and
Management



Florida Division
9 State Fire Marshal

cy Administrator) - You are currently online

MAIN DASHBAORD- DSFM ROSTER ReadyOp Tutorials ReadyOp How To ReadyOp Help Forms.

Files Logbook

Tracking Dispatch

BLUE SKY INFO (F-287)

Fire Chiefs

SERP R-1 SERP R-2 SERP R-3 SERP R-4 SERP R-5 SERP R-6 SERP R-7 COUNTY EMs

Mental Wellness Resources Warehouse COMMON TECH TOOLS URLS

DB-FL Municipal Assessments DB-FL Emergency Services RESIDENTIAL INSPECTIONS

DB- AAR List (F-257) HURRICANE XXX ST EXERCISE-2025 FIFA WORLD CUP MILTON (10-11-24)

* Actions Status: Actve w Type: Agency

(] Contact DashboardID First “ Last Organization

Alec Dilallo South Trail Fire & Rescu. ..

o
-

Alec DiLallo South Trail Fire Rescue

O
O
O
O

Alejandro Fernandez Civilian

Alejandro Batista Miami Fire Rescue

Alejandro Mirich Palm Beach County Fire...
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J Lyon (Agency Adminisiraor) - You are currantly onine
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DB-BASIC RESOURCES by FD (F-28)

DB-LNO Info Board (F-231)

FDEM FIDTN Teams

0O @

Title/Job Duty

Firefighter

DB-SPECIALTY TEAM STATUS (F-186)

MARC Teams

TRT Teams

HazMat Teams

DB-AVAILABLE RESOURCES (F-243)

US&R Task Forces

DB-TEAM LOCATIONS

ERC Committee

E) Modify Contact (5641)

General Info

FL-IST

ESF-4/9 OPS

Tags
ImportR, 2024-Helene

FL-TF2 Member

FL-TF2 Member

FL-TF2 Member

MAIN DASHEAORD- DSFM  ROSTER  ReadyOp Tutorisls |~ ResdyOpHowTo  ResdyOp Help  Forms  Files  Logbook  Tracking  Dispatch  Alaster  BLUE SKY INFO(F-287)  FireChiefs  ERC Commitiee

SERPR-1  SERPR-Z SERPR3 SERPR4 SERPRS  SERPRG SERPR7  COUNTYEMs  FDEM  FIDTNTeams ~ MARCTeams  TRTTeams  HazMatTeams

US&R Task Forces

Mental Wellness Resources  Warehouse  COMMON TECH TOOLSURLS  DB-BASIC RESOURCES by FD (F-28)  DB-SPECIALTY TEAM

) | DB-AVAILABLI

DB-TEAMLOCATIONS  SARCOP

DBFL DB-FLE; Services DB-LNO Info (F231) | FL4ST

DB-AAR List (F-257)  HURRICANE XXX  MILTOM (10-11-24) ~ STEXERCISE2025  FIFAWORLD CUP
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Clear Filters  3,95¢

TRANING
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PROGRAM MANAGERS BadyOo Plationn
Al Types Training SME POCs

I (F-274)

READYOP SYSTEM MANAGEMENT

READYOP EMAIL MAMAGEMENT

NOTIFIGATIONS GROUPS

'SERP Req Goords & SFM Lsssershin
Frimary

TaLyon
]

SERF NOTIFICATIONS AL
SERP Nofiicanans” Tags
N TiLyon

[ I

AL FIRE CHIEFS
Minus: Suppresss Nosiications Togs
‘Al Firs Chists
Includes Suppress Notiiations Tage

‘SERP REG COURDS A SEMFFCALEADE
Jobne Rios
L] ]

ESF-4/9 Responder Ck-In (F-274)

SERP Region

SERP Region

DB-TEAMS DEPLOYED (F-111)

Miami-Dade
Palm Beach
Lee

Broward
Broward
Miami-Dade
Hendry
Leon
Okaloosa
Hillsborough
Hillsborough

Miami-Dade

Lee

Collier
Orange
Miami-Dade
Miami-Dade

Miami-Dade

County

Alexander H
Miami-Dade Fire Rescue

Heavy Equipment Rigging Specialist

FL-TF1 Member, SERP Nofifications, lan-2022, STFTX-2023, Ida

Phone Numbers
Cell +1 305-710-2878
Work +1
BRV

-

Create User

Other Information
Miami-Dade
MDC

FD

Email Addresses

= Work -

e198734@miamidade.gov

= Work

PIO -
LoM
NOB
HIC
HIC

MDC

OrglD

Search all columns
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Readyop 88 [ 01-My Work  [] 04-SERP-OPS [ FAMILY TRAVEL [ SFM [ ReadyOp [ IAFC [ FDEM [ FEMA [ FFCA [ 02-MyFamily [ 03-My House [ Notions » [ All Bookmarks
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FD: Department Profile

Florida Div
State Fire M
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€ Orange County Fire Rescue De.. 0

HQ SERP Goverment
Region HQ County Type FD Type Lead Title Lead First Lead Last Lead Email  FD Work Phone

ua County
ire Rescue
Alford Volunteer
Fire Jackson Undetermined Volunteer Fire Chief Bryan O. Yongue
Department
Allentown
Volunteer Fire Santa Rosa Undetermined Volunteer Fire Chief
Department

Alachua County Career Fire Chief Harold M. Theus +13523843101  Qrange County Fire Rescue Department

townofalford@e

mbarqmall.com 18309830450

firechief1107@
gmail.com

Special

Almarante Fire Okaloosa  District-Indepen  Volunteer Chief Steven Parsh
dent

District

6590 Amory Court, Winter Park FL 32792

Altha Volunteer

Fire Calhoun Undetermined Volunteer Fire Chief Scott Waldorff

Department
Alva Fire

P Special
rotection an District-Indepen Agency Details Resource Totals
Rescue Service

sgency D oo TR TN e WECTNNN R T
Volunteer Fire Franklin Undetermined

| - D .. BRI coro otcx TN cow oot N v TR ettty

Apopka Fire
Argyle Fire Walton District-Indepen County All =

scotty_32421@
yahoo.com

Depariment Orange Municipal
District Hont
Astvile Area [ 76 | e8| 46 [ 34 |
et e | Hnesermin=d Agency jon | County | Engine | Aetial | Tender |Comd.Officer| ARFF | Ambulance |
partment
T o Callaway Fire Department Bay
Tracking Sheet ~ Region1 ~ R Region3 ~  Relynn Haven Fire & Emer Services Bay
Mexico Beach Fire Rescue Bay
. Panama City Beach Fire Rescue Bay
F D P rofl IeS Panama City Fire Department Bay
[Escambia County Fire Rescue Escambia
Pittman Vol Fire Department Holmes
Ponce de Leon Volunteer Fire Department Holmes
ICompass Lake in the Hills Vol Fire Department Jackson
[Cottondale Volunteer Fire Department Jackson
Dellwood Volunteer Fire Department Jackson
lackson County Fire Rescue Jackson
loodville Volunteer Fire Department Leon F D M ap
[Baker Fire District Okaloosa 0
Blackman Fire District Okaloosa

[Crestview Fire Department Okaloosa
Destin Fire Control District Okaloosa

Keyboard shortcuts ~ Map data ©2025 Google, INEGI  Terms
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Holt Fire District Okaloosa
North Bay Fire District Okaloosa
[North Okaloosa County Fire District Okaloosa

FD List of Basic Resources



ReadyOp Incident Management

Incident Dashboard

” Milton Dashboard Day +2



