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Fire Marshal

Florida Fire Chiefs 
Association SERP

SERCFlorida Forestry 
Service

FEMA Urban Search & 
Rescue

United States Forestry 
Service DSOC Funding

CID

ESF 4&9
State Emergency Operations Center



ESF 4&9 Activations – 2016 to 2022

2016 Hurricane Hermine

2016 Hurricane Matthew

2017 Wildfires Collier, Lee and Polk

2017 Hurricane Harvey Texas

2017 Hurricane Irma

2018 Hurricane Florence North Carolina

2018 Hurricane Michael

2019 Hurricane Dorian

2020 Covid Response

2020 Wildfires Collier

2020 Wildfire Santa Rosa & Walton Counties

2020 Hurricane Laura Louisiana

2020 Hurricane Sally

2021 Surfside Tower Collapse

2021 Hurricane Ida Louisiana

2022 Wildfire Bay County



ESF 4&9 Activations – 2022 to Current
2022 Hurricane Ian

2023 Hurricane Idalia

2024 North Florida Tornados

2024 Texas Flooding

2024 Hurricane Debby

2024 Hurricane Helene

2024 Hurricane Milton

2025 Severe Weather

2025 Kentucky Flooding

2025 Texas Flooding

26 Activations

15 Hurricanes

4 Major Wildfires

4 Severe Weather

Covid

Surfside Structural Collapse

7 of which EMAC to other states



Florida Urban Search & Rescue Task Force Locations 



ESF 4&9 Statewide Specialty Teams



FEMA Federal Task Force Locations



Florida Department of Emergency Management 
Regions



Water Operations 



Water Operations 



Working Area Compared to Briefing Area



ESF 4&9 Incident Support Team Planning Call

Forecast potentials and 
needs for the projected area 
of impact

Pre-alert Resources

 

Establish and Deploy the 

IST / IMT 



ESF 4&9 Incident Support Team

Federal and State Partner Agencies 

Liaison Officers 

Establishment of a Single IAP

• Logistics

• USAR/TRT 

• SERP Resources 

SARCOP – Search and Rescue 
Common Operating Platform



Minor Hurricane CONOP

DSFM-IST

30 PAX

Back-up Orange County EOC

Orlando, FL
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Hurricane Debby Incident Support Team



8 Operational Periods

USAR Operations in 17 Counties

SARCOP DATA

13,842 Waypoints Marked

381 Interactions

11,800 Damage Observations
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Hurricane Debby USAR Data



Major Hurricane CONOP - Cat. 3

DSFM - IST

FEMA - IST 

FFS – IMT

120 PAX

All located together for continuity and 
coordination 

Hilton Orange County Convention 
Center Orlando, FL
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Hurricane Helene Incident Support Team



20 USAR Task Forces 11 Swiftwater Rescue Teams - 96 Boats
• EMACs

• USCG

• DOI

• PBC/BSO

Air Operations

• 66 rotorcraft

• 10 fixed wing

18

USAR Task 
Forces (13)

FL-TF1 
Type 1

FL-TF2 
Type 1

FL-TF3 
Type 2 

FL-TF4 
Type 3

FL-TF5 
Type 3

FL-TF6 
Type 3

FL-TF7 
Type 4

FL-TF8 
Type 4

(7) FEMA 
Type 1s

Hurricane Helene USAR Resources



9 Operational Periods

SARCOP DATA

74,572 Waypoints Marked

938 Interactions

62,397 Damage Observations
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Hurricane Helene Data



DSFM – IST

FEMA – IST

FFS - IMT

110 PAX

Hilton OCCC

Orlando, FL

Managing 1669 PAX
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Hurricane Milton Incident Support Team



9 Operational Periods

SARCOP DATA

134,635 Waypoints Marked

1304 Interactions

67,845 Damage Observations
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Hurricane Milton Data



Terrestrial Tower Based

Cellular

Landlines

VOIP 

Public Safety Portable Radios 
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Communications

Satellite Based

Satphones 

SpaceX Starlink

Amazon Leo (in development)



ReadyOp – 

Personnel Management
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USAR Main Software Platforms

SARCOP –

Data Collection and 
Management
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DSFM & ESF 4&9 ReadyOp Platform
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ReadyOp: Year-Round Resource Management

FD Map

FD Profiles

FD List of Basic Resources
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ReadyOp: Incident Management

Incident Dashboard

Milton Dashboard Day +2
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ReadyOp: Incident Management

Fire/EMS Activity Log

Post Storm FD Services Impacted

Post Storm Building Inspections
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SARCOP Data Hurricane Milton
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SARCOP Data Hurricane Milton Search Markings
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