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Hurricane Ian Makes Landfall: 
September 28, 2022
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City of Cape Coral

Population - 220,000

Area - 120 SQ miles

Structures ς~104,000

SFHA ςParcels ~71,000

Structures ~54,000

400 miles of canals ςmost in the world!
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Case Study: The City of Cape Coral, 
Florida
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Townhall ï 50% Rule
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Case Study: The City of Cape Coral, 
Florida

ÅApril 8, 2024 - The City of Cape Coral noticed 

ƻŦ C9a!Ωǎ ƛƴǘŜƴǘ ǘƻ ǊŜǘǊƻƎǊŀŘŜ ǘƘŜ /ƛǘȅΩǎ /w{ 

rating. 23% unpermitted work?

ÅEstimated $8-10 million annual impact.
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Compliance

In compliance

o Participating NFIP communities 
must maintain compliance

o Non-compliant communities risk 
probation and/or suspension from 
the NFIP 

o Non-compliant CRS communities 
can also face class retrogrades 

which decrease flood insurance 
discounts for the community

Probation

Suspension

o FEMA Region 4 makes this 
decision after assistance and 
consultation fail to resolve 
community compliance issues

o Flood insurance and disaster 
assistance still available

o Flood insurance policies are 

assessed a $50 surcharge 

o Decision is made by FEMA 
Headquarters 

o Only after probationary period and 
further attempts at enforcement

o No new policies are written

o No policy renewals

o Limited disaster assistance 
opportunities, specifically in the 
Special Flood Hazard Area
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$410 million in 
payouts in Cape 
Coral, from Ian
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NFIP Overview
1.National Flood Insurance Program and Community Rating 

System

2.FEMA P-758

3.50% rule

4.¢ƘŜ /ƻƳƳǳƴƛǘȅΩǎ .ƛƎ п
a. Require permits

b. Determine costs

c. Determine market values

d. Make SI/SD determinations

5. Improvement vs Damage
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The Flow

Federal

ÅNational Flood 

Insurance Act of 1968

Å44 CFR Sections 49 ς 

65

ÅFEMA FIRMs, 

Technical Bulletins, 

Documents, and 

Guidance

ÅDisaster Relief and 

Recovery

State

ÅFlorida Building 

Code

ÅTechnical guidance

ÅCommunity 

Assistance Visits 

(CAV)

Local

ÅLocal flood ordinance

ÅApply Building and 

Zoning codes

ÅPermits, Elevation 

Certificates, 

Floodplain Reviews, 

Impact Surveys, SD 

determinations
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Florida Building Code & Flood 
Ordinances

Flood Ordinances

ÅLocal flood ordinances are 

reviewed and approved by FDEM 

Office of Floodplain Management 

and FEMA for compliance with 

the NFIP

ÅLocal ordinances may 

containstandards higher than the 

NFIP minimum standards

FBC

ÅProvisions meeting or 

exceeding NFIP

ÅEx: Base Flood Elevation (BFE) 

+ 1ft.

ÅCommunities must enforce 

the FBC
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