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City of Cape Coral

Population - 220,000

Area - 120 SQ miles

Structures —~104,000

SFHA — Parcels ~71,000
Structures ~54,000

400 miles of canals — most in the world!
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Case Study: The City of Cape Coral,
Florida
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Area of
storm-force
winds

I
Drowning
death

Source: Staff reporting, Florida Department of Law Enforcement

GOVERNOR’S HURRICANE CONFERENCE®




GOVERNOR’S HURRICANE CONFERENCE®



T Herons
Glen Golf
Country
Club

Magnolia
Landing
Golfa CC

I

= wn:u: hmoor

Waterway
Estates

Whiskey Cre

! L™
IV J 1 IVININIW /I W



Request Details
Tracking Number RR-2161
RequestTask Mame Request for FEMA Support for Substantial Damages Determinations

Geographic Division

Request Category Safety and Security
Please specify if Other
Total Quaniity Requested i]

Description Cape Coral needs 8-12 Building Inspectors or Certified Floodplain Managers (CFMs) to help with
conducting substantial determinations/estimations using FEMA SDE Methodology and worksheets. We
will need assistance for approximately 2 weeks or less to conduct SDD Determinations on approximately
1200 structures along the hardest hit coastal areas and wind-damaged structures. See attached maps
and spreadsheet with locations.

Attachment E
Fulfillment Deadline 4 hours: 12 hours: 24 hours: 48 hours:

Other:
Delivery Information Top
Name of Location City of Cape Coral Street Address 1015 Cultural City Cape Zip Code 33990

Park Bivd Coral

Lat/Long ! USNG
Special Delivery
Instructions
On-Scene POC Wyatt Daltry
POC Contact Info 239-573-3160 wdaltryi@ capecoral.gov
Historical Comments "-.-ﬂc__;

Mitigation's Office of Floodplain Management is taking the lead on fulfilling the mission request. We are working with FEMA Region 4 staff in Branch 6 that have been
deployed to Hurricane lan. There iz no need to request assistance through BOAF / the private sector.
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Ordinance 96-22 - Effects

This will result in a small reduction in the CRS points;

However, Cape Coral is well into the CRS Class 5 range
(2500-2999) of points so a loss of CRS class is not
expected

By removing the cumulative impact, this will assist
homeowners near the 50% calculation from going above
50% due to impacts NOT caused by Hurricane lan
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Case Study: The City of Cape Coral, /’(\
Florida @,

Do

e April 8, 2024 - The City of Cape Coral noticed NATIONAL FLOOD
. . INSURANCE PROGRAM
of FEMA’s intent to retrograde the City’s CRS

rating. 23% unpermitted work?

e Estimated $8-10 million annual impact. C ,\@/ l
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In the statement, Cape Coral Mayor John Gunter called the move a “unilateral

decision” by FEMA that harms his city’s residents and asked for it to be reversed.

“The timing of this decision after our community suffered a devastating Category 5
hurricane is just wrong. Make no mistake — FEMA is the villain in this nightmare,”
he wrote.

e
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RESTRICTED

ACCESS

No Entry Without
Appropriate Security
Clearance
(If you have to ask if you
have it, You don't)

This Conference Room is on
Secure Lockdown through
Friday, May 10, 2024.

NOTICE
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NATIONAL FLOOD
INSURANCE PROGRAM

S410 million in
payouts in Cape
Coral, from lan
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CITY OF CAPE CORAL
CITY-WIDE SELECTED PERMIT HEAT MAP

4002/2024
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HURRICANE IAN HIGH-WATER MARKS _ 7 Cape Coral
2008 FIRM PANEL
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NFIP Overview NO)

1. National Flood Insurance Program and Community Ratlng
System |

2. FEMA P-758

3.50% rule

4. The Community’s Big 4
a. Require permits

b. Determine costs Substantial Improvement/
c. Determine market values Substantial Damage

d. Make SI/SD determinations Rf’%i‘ffﬁrellce
5. Improvement vs Damage

€3 reMa

GOVERNOR’S HURRICANE CONFERENCE®



The Flow

Federal State Q

National Flood * Florida Building * Local flood ordinance

Insurance Act of 1968 Code * Apply Building and

44 CFR Sections 49 — * Technical guidance Zoning codes

65

FEMA FIRMs,
Technical Bulletins,
Documents, and

* Community * Permits, Elevation
Assistance Visits Certificates,

(CAV) Floodplain Reviews,

AR Impact Surveys, SD

determinations
Disaster Relief and

Recover

GOVERNOR’S HURRICANE CONFERENCE®



Florida Building Code & Flood N
Ordinances

Flood Ordinances

Provisions meeting or * Local flood ordinances are
reviewed and approved by FDEM
Office of Floodplain Management
and FEMA for compliance with

the NFIP

exceeding NFIP

Ex: Base Flood Elevation (BFE)
+ 1ft.

Communities must enforce .
the FBC

Local ordinances may
contain standards higher than the
NFIP minimum standards




We go O d ' . . . U. S. Department of Homeland Security

Region 4
30035 Chamblee Tucker Road
Atlanta, GA 30341

FEMA

0

TJuly 19, 2024

CERTIFIED MAIL RETURN RECEIPT REQUESTED

Michael Hezyszyn

Manager. City of Cape Coral
1015 Cultural Park Boulevard
Cape Coral, FL 33930

Re: National Flood Insurance Program Participation

Dear Mr. Ilezyszyn:

I'd like to thank you and your staff for the long hours and hard work that have occurred during the last
two months to help correct the City of Cape Coral’s issues regarding the National Flood Insurance
Program (NFIP). Our teams have made great progress in helping ensure the city and their residents are
more resilient and prepared for future storms.

Our team has completed its review of the city’s compliance with the minimum floodplain management
standards and everything that has been done to correct any deficiencies and violations.

We acknowledge the work investekl by vou and your team has resulted in some improvements to meet
minimum floodplain management standards, and I appreciate your leadership in this area. However, as
the City of Cape Coral continues to recover from Hurricane lan, FEMA finds that outstanding

compliance issues remain. FEMA will not retrograde the City of Cape Coral's class rating at this time.

Although FEMA will not retrograde the City of Cape Coral's class rating at this time. if the violations
are not corrected or remedied by Nov. 18, FEMA's regulations (Title 44 Code of Federal Regulations
59.24(b) Suspension of Community Eligibility) require us to place the city on probation. This letter
starts the official notification process. In addition. the eity would no longer be eligible for Community
Rating System participation and would be retrograded to Class 10 effective on April 1, 2025.

This letter and its attachments include FEMA’s findings and our proposed next steps for the City of
Cape Coral to remedy outstanding deficiencies and violations. These deficiencies and violations are

GOVERNOR’S HURRICANE CONFERENCE®
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FLORIPDA

City of Cape Coral

National Flood Insurance
Program Corrective Action
Plan

PART

M
NATIONAL FLOOD
INSURANCE PROGRAM

September 16, 2024

/’(\
1. ACTION ITEM #1- ADDRESSING PROGRAM@
\J’

DEFICIENCIES AND SUBSTANTIVE VIOLATIONS
2.ACTION ITEM #2 — ASSESSING FLOODPLAIN
DEVELOPMENT SINCE HURRICANE IAN
3.ACTION ITEM #3 — LEVERAGING CODE ENFORCEMENT
4.ACTION ITEM #4 — IMPLEMENTATION OF A
SUBSTANTIAL DAMAGE ADMINISTRATIVE PROCEDURES
PLAN
5.ACTION ITEM #5 — ADDITIONAL EFFORTS TO IMPROVE

COMMUNITY FLOOD RESILIENCE

GOVERNOR’S HURRICANE CONFERENCE®



Cape Coral

City of Cape Coral

National Flood Insurance
Program Corrective Action
Plan

M
NATIONAL FLOOD
INSURANCE PROGRAM

September 16, 2024

V7 -

&)

ACTION ITEM #1 - ADDRESSING PROGRAM DEFICIENCIES AND
SUBSTANTIVE VIOLATIONS

FEMA Action Iltem #1: Develop and submit a plan that includes
timelines and actions to address all identified program deficiencies
and substantive violations.

1.

9 Program Deficiencies (pitfalls)

Individual Substantive Violations

. Ordinance Revision

Improvements to the City's Floodplain Management Processes

Personnel

. Training

Ongoing Monitoring and Evaluation of the Corrective Action Plan

GOVERNOR’S HURRICANE CONFERENCE®



Cape Coral Pitfalls

Impact survey teams were
general in their reviews.
Inconsistent market values were
present.

Missing repair permits.

Low and adequate labor costs.
Permits were issued without

total repair costs.

GOVERNOR’S HURRICANE CONFERENCE®
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Cape Coral Pitfalls \ @)

6. Failure to capture the complete
scope of work.

Permits issued after the fact.

8. Notice of violations issued after
the fact.

9. Floodplain permits are needed
when building permits do not
apply.

10. Insufficient flood openings

GOVERNOR’S HURRICANE CONFERENCE®
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FLORIPDA

City of Cape Coral

National Flood Insurance
Program Corrective Action
Plan

A aDa
i ) ———.
% 3 S s

¥ reMA 289
NATIONAL FLOOD
INSURANCE PROGRAM

September 16, 2024

V7 -
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ACTION ITEM #2 — ASSESSING FLOODPLAIN DEVELOPMENT SINCE
HURRICANE IAN

FEMA Action ltem #2: Assess all floodplain development from Hurricane lan in
the Special Flood Hazard Area, ensuring that permits for all repairs, construction
and development were obtained consistent with local floodplain management
regulations.

1. Anupdated tracker for the structures on the substantially
damaged list

2. Claim value greater than 50% of the structure value without a
permit.

3. Additional substantial damage inspections

4. Section 1316

GOVERNOR’S HURRICANE CONFERENCE®
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FLORIPDA

City of Cape Coral

National Flood Insurance
Program Corrective Action
Plan

A aDa
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NATIONAL FLOOD
INSURANCE PROGRAM

September 16, 2024

V7 -
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ACTION ITEM #3 — LEVERAGING CODE ENFORCEMENT

FEMA Action Item #3: Provide documentation that demonstrates your
community is leveraging its code enforcement process to address new and
existing code cases for all structures not confirmed as compliant. When a
violation is confirmed, remedy to maximum extent possible.

1.

2.

Letter, education, voluntary compliance — 30 days

Notice of Violation

Notice of Hearing

a. Guilty or not guilty

Fines and liens

Non-compliant properties will be reviewed every 90 days for unpermitted
work, unsafe conditions, or change of ownership.

Maximum Extent — Section 1316

GOVERNOR’S HURRICANE CONFERENCE®



@ FEMA

SUBSTANTIAL DAMAGE ADMINISTRATIVE PROCEDURES PLAN
City of Cape Coral, FL

o crpssmmen s ACTION ITEM #4 — IMPLEMENTATION OF A SUBSTANTIAL DAMAGE ADMINISTRATIV /
i e PROCEDURES PLAN

EEEEEE d 50% of the market value, including

g e e e cgj&jﬁ‘i;?ﬁ;&“&g:;';;'ﬂi;ﬁ:zi':‘sz“w FEMA Action Item #4: Put a process in place to ensure substantial damage compliance for
Rem: g.;sf::;a;;ﬁ;"n;mﬁ ﬁes‘.z‘k;'ﬁis.z;:ﬂ:‘;g; sy e future events. As part of this action item, the community attended the Substantial Damage
B T e B SR S e g Administrative Procedures Workshop and will need to submit the subsequent completed set
Erﬂepgle wa;:on;zr\":lépqpq&;?w?;(h City. The template for this document wes created by the Federal of procedures.

Timeline of ial Damage Op

The EDAPPI an wsth g’pl\ ic. below dh fﬂrmalr‘\ Et PI Ef & Dis ste PmtDsﬂsl
er:

and aditionsl information about o hm\p\ g nd re pnsebaksl
gSI /5D requi irements,

1. SECTION 1: PROJECT MANAGEMENT PLANS, ROLES & RESPONSIBILITIES: INTERNAL AND
EXTERNAL STAKEHOLDERS

2. SECTION 2. SUBSTANTIAL IMPROVEMENT AND SUBSTANTIAL DAMAGE DETERMINATION
PROCESS: STEP GUIDE, APPEALS, AND DATA MANAGEMENT

3. SECTION 3: PERMITTING PROCESS: STEP GUIDE AND DATA MANAGEMENT

SUBSTANTIAL DAMAGE
ADMINISTRATIVE 4. SECTION 4: COMMUNICATIONS PLAN: TOOLKITS FOR SI / SD, PERMITTING, AND 1206
PROCEDURES PLAN (SDAP) OUTREACH
SUPPLEMENTAL 5. SECTION 5: 1206 PROTOCOL
DOCUMENTATION 6. SECTION 6: FLOODPLAIN MANAGEMENT
7. SECTION 7: TRAININGS: PRE-DISASTER AND JUST-IN-TIME
8. SECTION 8: DOCUMENTATION REPOSITORY: CODES, ORDINANCES, MAPS, AND PROCESSES

Ca’@@ofal

IFE.@IBI]LTDLE\

GOVERNOR’S HURRICANE CONFERENCE®



Substantial
Damage
Estimator

The SDE is a tool to help local officials
administer the Substantial Damage
requirements of their floodplain
management ordinances in keeping with
the minimum requirements of the NFIP.

City of Cape Coral SUBSTANTIAL DAMAGE ESTIMATE
F.IhCT Sheat: iy Rapair In “AE” and “VE~ Flood Zones
Address: 123 Main St Cape Coral, FL 33990
“vear Built 1975 Living Sqtt: 1717
FIFM: PRE-FIRM
Zons: AEB Estimated Foof Sqit: 3449

Finished Floor Elevatio

Mater sl \La bor Subtotsl
3524 FE.301 26 §2700.54 $3,001.80
51194 52883338 F12357.18 541,190.54
5993 51193817 34511838 S17.054.53
510940 513.105.82 S4E18.78 518,722 80
5323 511,092 64 34753499 515.848.82
5594 71329 5305389 510,198.98
F561 5674818 32890 35 5953452
(Gutlers, and Dowrsgouts 51268 51,508 89 36478 52.,156.98
Hardware 5042 3503.30 321570 1A
Atinched Decks and Pardhes E561 FE744.16 52890.35 §9634.52
Struchural Subtokl 800 20301208 54024803 5134 100.09
T ——
5984 S11877.78 3509048 516.,988.25
511.58 32790327 §11.958.55 539.861.82
e chyaall i, Sk, st pareing, i
F5748 5894548 32978 83 F9.922 11
Built-In Cabinets {e.g., Kichen, uflly, sniedanment, sorage, and
[Eradhiraom) §1025 512319.48 35279.78 $17.599.25
ntedor Dacrs F487 5585836 $2510.73 58.369.09
Intericor Finish Capeniy F9.80 311897 81 3508510 316.997.01
Built-n Bookeases and luriume 5228 F2717.80 3118477
Herdware 5084 5202138 5966 50 52 58854
hsuaion 5258 §3.100.30 5132870 54.429.00
Intedor Consruction Demalition 3720 FH658 68 3371001 312,366 89
Intertr Sy bigial $6512 30320003 $30.085 30 $120.401.70
Utity and ser nt ined E
Hesa g, W and ar condifaring (HYAC) equpment 5419 F5032 96 3215898 §7.189.94
Plumbing fxtums and piping 3240 F2A7TA A5 $1233.78 3411284
Elecrical winng, oul and switches 5845 F7.75075 3332175 31107250
Light Fixtwres and ceiling and csling fns F17a F214304 18487 5308291
Seourty sysiems F017 340440 31733 35771
Built-n appiion os F084 F0.00 3000 30.00
Cenral vaouum sysiems 3126 51,508 89 384708 52,156.58
(Wt Nk Son, corditioning, ard redmulaion systems 5082 5110725 47454 51.581.79
Utilky and & ervice Subkotal $1&00 320, 828.13 3692034 E20 75447
Pl and Overbiad 120r%|
(eEtur syt G S
Shingls 572,429 00|
Pmfit and Overbiead 12(r%|
Roof subtotal $5E,314.50

§210,360.94
Market Value x 0.5 §105,18047

Total estimsted damage cos 543889439

| =t |

Per centage Damaged: 208 6%
Substantially Damaged? Yes

GOVERNOR’S HURRICANE CONFERENCE®
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Impacts

1. Winds: 495mph S, 90mph G
2. Rain: 3.53”
3. Surge: ~4.7’ in SE, ~5.6 in NW

Potential Storm Surge Flooding Map (Inundation)

[ ) NHC Potential Storm Surge Flooding Map
Hurricane MILTON (2024) Advisory 14
([ ] [ ] From 10 AM CDT Tuesday October 08 to 01 PM CDT

Saturday October 12

e —
TORNADO WARNINGS

HURRICANE MILTON

Gainesville *
v\

‘Daytona Beach'
2 S

Orlando

Bradenton A
Port Saint Lucie

Cape Coral Boynton Beach
Potential Storm Surge Flooding* VMap Layer Options:

|| intertidal Zone/Estuarine Wetland m Map Opacity Siider
I Greater than 1 foot above ground

Fort Lauderdale

Miami

|

Greater than 3 feet above ground I 1|
Download GIS data

Greater than 6 feet above ground (Instructions)

Inundation with Intertidal Layer ”

Inundation Layer Only |

- Greater than 9 feet above ground

*Displayed flooding values indicate the water haight that has about a 1n-10 (10%) chance of being exceeded

GOVERNOR’S HURRICANE CONFERENCE®




This is not a drill

DISASTER RECOVERY
REFORM ACT OF 2018
(DRRA): SECTION 1206

PROTOCOL
FEMA: Public Assistance

Program

s
(B 7 B i
L _ = — Disaster Debris Pickup
Zones
Cape Coral
FLORIDA :

GOVERNOR’S HURRICANE CONFERENCE®



Cape Coral’s Hurricane Miltonrg
Response =

» The City organized 18 assessment
teams of two, which included building
officials and code enforcement staff.

« The teams went into the field within 48
hours of landfall to conduct windshield
assessments.

« Every property, regardless of whether
the property was in the SFHA, was
iInspected. All impact surveys,
Inspections, and assessments were
tracked in Crisis Track.

GOVERNOR’S HURRICANE CONFERENCE®
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Cypress
Cypress Lak
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PDAs vs. SDEsS @

PDAs

SDEs

* Purpose is to determine whether a

* Assess structures of all types in the

Disaster Declaration is warranted ,
Special Flood Hazard Area for damage

* PA, IA, other federal assistance

* Enables FEMA and SLTT partners to
determine the magnitude of damage
and impact of disasters

* SDEs go to the Floodplain Administrator
and Building Officials to make SDDs

* Determinations help enforce flood
compliance measures as people repair

and build back

GOVERNOR’S HURRICANE CONFERENCE®



Communication N "@\,

Cape Coral Reminds Residents to Pull Permits for Hurricane Damage Repairs

October 15,2024

The City of Cape Coral reminds residel| ed per Florida state law to ensure all

work meets Florida Building Code sta

The permitting counter at Cape Coral rty owners with applying for permits.

dents to avoid wait times at the H

property address being repaired.

The City will have additional staff avd

B O 1
Cape Coral

PLORIDA

Due to the impact of Hurricanes Hele

er. Appointments can be made aj

Residents acting as their own contrac|

Did you experience
water intrusion or
wind damage from
Hurricane Milton?

Hired contractors must continue using

Any Cape Coral residents or business] airs. For assistance specific to the

Special Flood Hazard Area, please em

“
« Contact information
Hurricane
* Type of damage
« Height of the water that entere

Damage Assessments
Underway!

Please send an email
to flood@capecoral.gov
as soon as possible.

GOVERNOR’S HURRICANE CONFERENCE®



*‘ifﬁ City of Cape Coral

Department of Development Services

@

Date

[Propert
[Propert
[City, Sta

Subject:
Dear [Pr
We hops / . hree major
hurricang / LR llenges this
situation ; important
informat

Your pro ol ¢ berty in this
area is d& " ' : Hetermine if
the dam - ' mage.” This
is deter : the market
value of

The preliminary damage estimate for your property is [X] percent. This percentage was calculated by
comparing the flood insurance claim payout for damages the structure sustained (SX) with the estimated
pre-damage market value ($X). Because this exceeds 50%, your building is considered substantially
damaged.

GOVERNOR’S HURRICANE CONFERENCE®




Preparing Your Home for B, ™ &
Potential Flooding Cape Oral

Make Sure YOU Are Prepared FLORIDA

Know Your Zone

With [Insert name of event here] approaching, it is important to know whether your home is in a flood zone.
Please make sure to check what zone your home is located in at https:// fema.goviportal/search. If you are
in a flood zone it is important to follow evacuation orders from your jurisdiction. You can check what
evacuation zone you are located in at https:// alfire. [know-your-zone.

Preparing for Potential Flooding

How to Prepare

1. Check FEMA's flood map at https://msc fema goviportal/search to learn more about floodplains in your
area.

FLORIDA

Checklist to Ask Your General Contractor

This guide is intended to help property owners with hiring credible contractors who will repair and
rebuild using the local codes and standards enforced in The City of Cape Coral. Checkboxes are
provided by each question so property owners can easily note which questions have been asked. A
notes section is located at the end, allowing users to write any further questions or information they
gathered throughout this process.

O Is the contractor licensed for the type of work proposed?
It is essential to ensure that any individual or company you are considering is properly licensed. To
verify their credentials, request a copy of their license, check the expiration dates, and contact the
issuing authority to confirm the license is in good st

NO)

verified, licensed professionals whenever possible.

Common Scams to Avoid Post
' Even

2. Sign up for your local jurisdiction’s alert system here: https/fwww alertlee.com/. O Is the contractor bonded?

In addition to being licensed, general contractors are HJH EIJSJE;
a bonding company has secured money that would =
against the general contractor.

Cape Coral

FLORIDA

t Name Here]
Make Sure YOU Are Prepared

3. Researching if your home is in an area prone to flash flooding. You can see if your home is in a flood risk
area by checking your adpirass thrnunh tha Mihv's Frraninnar suctam hara:

hitps./icapecoralfl.withfor

ding permits has the co
4. Learn more about your|
https:/fleegis maps.arcgis,

e rs?
Dear mﬂ, case of evacuation. Ca,pe eﬁra,l sneral contractor is familiar 1

FLEEIEA qualified and credible, and h:
The City of Cape Coral inspection s

portant after disasters, as man)
siopped by to inspect your properl
damage but saw you were not hon

Informing the Public on Common Scams That May Occur
Post-Disaster

The City of Cape Coral is working to better inform the public on commeon scams that occur after a hurricane

i severely impacts a community. This is to prepare the public that if their area is severely impacted post [insert
factor have experienc name of event here], there are key items to keep in mind to protect your recovery process. The City of Cape
Ja natural hazard ever  coral is effectively working with key ity partners to ed the public on how these scams are
harmful, provide information on The City's permitting process, and how to receive additional information if

5. Make a plan and prepal
keep any important docul
hitps:/fwww.ready.gov/plg

6. If you are in a flood zor
Program (NFIP) here: hitg

= | tract ]
After a hﬂﬂly declared disasl 4 genetra |C?F ra(t: or _?:curej there is limited or no access to telecommunications.
; o o T —— by a natural disaster. There :
. ted. .
local officials are required 10 INSP | fooded. Make sureto ch i Commeon Scams That Occur Post-Disaster

homes that have been sever |
damaged to make substantial dams
number or email here] to resched
on inspections, please use the QR
code below or contact us at
floodifcapecoral.gov. The City thanks -
you for your cooperation. A Quick Guide to Help Residents

Recover After a Flood

ctor provide proof of t
act with them?

Common Scams Preventative Measures to Take

+ Government officials will never ask for financial
account information or money when receiving or
applying for disaster assistance.

Impersonation of government officials for monetary gain | + The best method to avoid this scam is by contacting

the assistance number listed on an official

government agency website. This will ensure that you
are speaking with a legitimate government official.

8. If your home does expég

Make sure to email flood@

rance protects your property
heir employees, and any subx

anyone you are considering
nce certificate, checking the e»
ce is valid.

If you receive a phone call from an insurance agent
do not provide any personal or financial information. It
is always best to call your insurance provider or agent
directly to verify the call.

If you receive contact from a company claiming to be
a partner of your insurance company, never provide
personal or financial information. Always contact your
insurance provider or agent directly to verify.

Impersonation of insurance providers, agents, andfor
partners for monetary gain

+ Make sure to use licensed contractors, as they are

required for any job exceeding $500.00 in value.

Mever pay more than $1,000.00 for a down payment

+ Ensure the contractor provides a contract that details
the work to be performed in writing and read the
contract carefully.

-

Unlicensed and fraudulent home repair companies

After an incident, businesses may attempt to raise the
prices of goods and services excessively. Please be
aware of local laws and ordinances that prohibit these
price increases post-disaster.

Price gouging

GOVERNOR’S HURRICANE CONFERENCE®
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1. Building relationships

a. Not easy; trust and time.

2. Coordinating
a. Toward a common goal.

GOVERNOR’S HURRICANE CONFERENCE®



Floater
(Floodplain Manager)

SISD Assessment
(DSD - Building
Official)

Code Enforcement Documeniation

Inspections - Impact Permitting _ Plan Review Documentation Community Outreach
Survey (DSD - Plans O (DSD - Assistant Support #1 {D;’E'fpé‘l:‘_ﬁw Support Vendor Support
(Code Supervisor) Examiner) Manager) Building Official) (City Clerk’s Office) System Analyst) (Fire P10)
Code Enforcement
(Code Enforcement Branch Leader
Team Lead)
Unit Leader

Technical Vendaor
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How long have | been doing substantial damage determinations?
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1. Information sharing agreement (ISSA)
a. Beneficial for Section 1206 activities
b. NFIP claims data

2. Are you prepared for collection, storage and use?

_ N
Immature Paralyzed Progressive
-Data +Data +Data
+Action -Action +Action
\_ J
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What Can You Do Now?

4.

Review your ordinances I DONT UNDERSTAND WHOSE

_ , o _ RESPONSIBILITY FLOODPLAIN
Discuss Section 1206 activities with COORDINATION IS
ocal officials.

Plan for a Section 1206 request.

o Note: Hiring contractors to augment
Section 1206 activities is reimbursable.
Review current staffing and
determine whether you may need
more floodplain coordinators.

GOVERNOR’S HURRICANE CONFERENCE®



/=
What Can You Do Now? \'@) N

5. Create plans and/or processes for;
- Section 1206 Activities
- Code enforcement activities

6. Training Staff

- Substantial Damage: Damage
Assessment Training

- Damage Assessment Software Training
- Initial Impact Survey Training

GOVERNOR’S HURRICANE CONFERENCE®
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Electeds SDAP

* EM and Floodplain
Manager

 Building Official

SDAP - FEMA
template

SDAP -
supplemental

What ifs

How

Do they even know
what NFIP is?

* Are they aware of
the requirements
and risks?

* Neighboring
communities

e State

The local
Community’s roles?

* Federal * Annual workshop?

Ordinance

GOVERNOR’S HURRICANE CONFERENCE®



Recommendations e

1206 Plan 78" Policies/ = =% Permits
L Training
* 180-day sprint!  Post-disaster
* Org chart : process?
 What is the _
* Surge staffing standard? ++ Can waive the fee,
* Experience e What are we doing? ot t.he »'
requirement =
* Contracts * How are we doing - 5
4 it |+ FBCVSNFIP .
+ Why? i con 2 Flood permit? ., .
T N D B 61 umgE TS
einms [ | | siffn) WEAN W

—

— e~
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AT >
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Communication® Data

In the streets

* What can you * Code enforcement

collect?

* What do you need?

Have a plan
The public
* Media toolkit

City staff

Electeds

» Stop work orders
* Know you SFHA

Claims data!

How?

“Show your work”
“Tell your story”

GOVERNOR’S HURRICANE CONFERENCE®
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