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Welcome and Session Overview



GOVERNOR’S HURRICANE CONFERENCE®

WS-102 – Is Your Response Team Ready? 
Building a Ready and Resilient Disaster Response & 

Recovery Team



GOVERNOR’S HURRICANE CONFERENCE®

Richard Fimbel, CEM, CISM
South Florida Water Management District
Director of Emergency Management
www.sfwmd.gov 
561-601-8383
 Rfimbel@sfwmd.gov 

• Over 25 years of Emergency Management experience
• FEMA and Red Cross Instructor
• Credential Pastor – Served as a Disaster & Emergency 

Services Chaplain 
• Husband and Father of 3
• Florida Native

http://www.sfwmd.gov/
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Emergency 
Plans

• CEMP
• COOP
• EMP
• IMP
• Crisis Management 

Plans
• Crisis 

Communications 
Plans

• Etc.
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• Back-up Plan 
• Secondary Plan 
• Plan A  

• Plan B 
• Plan C 

• Plan D
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Now What?
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Panelist Introductions
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Amie Leigh, MBA, CISM, CCS
CEO/Clinical Director
Capacity Path LLC/Capacity Path Relief, Inc.
Resilience, Response, and Relief Programs
www.CapacityPath.com 
850-426-2327
 Amie@capacitypath.com 

http://www.capacitypath.com/
mailto:Amie@capacitypath.com


GOVERNOR’S HURRICANE CONFERENCE®

Jesse Spearo, PhD, CEM, FPEM, FMI, MEP
ASSISTANT DIRECTOR, 
MIAMI-DADE DEPARTMENT OF EMERGENCY 
MANAGEMENT

-25 YEARS OF EMERGENCY MANAGEMENT EXPERIENCE

-PROFESSOR AT FIU, NOVA SOUTHEASTERN UNIVERSITY, AND 
GEORGETOWN UNIVERSITY

-LEADING REGIONAL EMERGENCY PREPAREDNESS AND TRAINING 
AND EXERCISE EFFORTS FOR FIFA WORLD CUP
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Billy Weinshank, MBA
City of Port St. Lucie
Emergency Operations Division Director
City Manager’s Office/Emergency Management
772-812-7230
wweinshank@cityofpsl.com 

• Entered Public Safety in 1998
• Transitioned to full time EM in 2008
• Attained MBA with Concentration in Homeland 

Security  Acquisitions in 2020
• Father of 4
• Lived in the Community I serve since 1994

mailto:wweinshank@cityofpsl.com
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Mike Nevarez
Deputy Emergency Manager
City of North Port Fire Rescue 
Emergency Management
Office:   (941) 240-8165
mnevarez@northportfl.gov 

• Deputy Emergency Manager
• Transitioned to Full Time Emergency Management 

2.5 years ago
• Worked with Lee Co Procurement 

mailto:mnevarez@northportfl.gov
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Mike Nevarez
Deputy Emergency Manager

City of North Port Fire Rescue
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The Lee County Ian Experience
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Landfall Potential Storm Surge 
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Impact to the Community
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Stress Reductions Techniques

• Responder Respite Care with Capacity Path!!!
• Win Board
• Jokes and Memes
• Mood Board
• Therapy Dogs
• Snacks!
• Coffee, Ice Cream, Donut Truck
• Coloring
• Aromatherapy
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Billy Weinshank, MBA 
Emergency Operations Division Director

City of Port St. Lucie
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October 7  

•Know Your Zone 
•Make A Plan
•Build A Kit
•Stay Informed 
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October 8, 2024
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Command 
Meeting



GOVERNOR’S HURRICANE CONFERENCE®

Suzy’s Perspective
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Billy’s Ride Home 
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Five Minutes of Fame

27
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Jesse Spearo, PhD, CEM, FPEM, FMI, MEP 
Assistant Director

Miami Dade Department of Emergency Management
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Amie Leigh, MBA, CISM, CCS 
CEO/Clinical Director

Capacity Path LLC/Capacity Path Relief, Inc.
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Team Engagement 
Opportunities 

• Set up an annual Picnic or other Event
• Provide Emergency Preparedness Resources

• FEMA
• NWS
• Ready.gov
• Floridadisaster.org

• CPR and First Aid Training 
• Employee and their families

• Raffle – First Aid Kits, Weather Radios, Etc. 
• Sponsor and start a CERT program
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Questions?



GOVERNOR’S HURRICANE CONFERENCE®

Contact Information
Richard Fimbel, CEM, CISM   Amie Leigh, MBA, CISM, CCS
Email:    Rfimbel@sfwmd.gov  Email:   Amie@capacitypath.com
Phone:  (561) 601-8383   Phone: (850) 426-2327

Mike Nevarez    Jesse Spearo, PhD., CEM, FPEM, MEP

Email:   mnevarez@northportfl.gov Email: Jesse.Spearo@miamidade.gov 
Phone: (941) 240-8165   Phone: (305) 468-5406

Billy Weinshank, MBA

Email:   wweinshank@cityofpsl.com 
Phone: (772) 812-7230

mailto:Rfimbel@sfwmd.gov
mailto:Amie@capacitypath.com
mailto:mnevarez@northportfl.gov
mailto:Jesse.Spearo@miamidade.gov
mailto:wweinshank@cityofpsl.com
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