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11l University Emergency Operations Team and Policy Group

AComposed primarily of AVP and Direekewvel representatives from
key areas across the institution

AProvides Information and Resource Management, Planning, and
Coordination for the institution before, during and after incidents

AOrganized using the departmental model from NIMS

APolicy Group composed of the University President and select cabinet
members (SVPs and VPs)

AFunctions include making policy decisions and determining priorities

'U'F Business Affairs | | | | | |
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11l IFAS and Veterinary Medicine on the EOT

ABoth IFAS and College of _Veterinary Medicine (Vet Med) play critical
NRPfSa Ay UKS adlisSQa NBaLkRZyas i;:

AIFAS has a dedicated representative in the EOC during activations

AProvides information on the status of their facilities and operations around
the state to the EOT and Policy Group during incidents

AVet Med is represented in the EOC through Health Affairs
AClose planning coordination between UFDEM, IFAS and Vet Med

AIFAS utilizes a Microsoft Teams site to coordinate their statewide
operations

AUFDEM staff are members of the Teams site to maintain situational

awareness
'U'F Business Affairs | | | | | |
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UF Coordination with Counties LEEEETEETT

AUF has a presence in all 67 counties

AStrive to maintain direct
relationships with emergency
management in counties
containing large UF footprints

Aln Alachua County, UF staffs a
liaison (LNO) position when their
EOC is activated

AMany UF Extension Agents serve as
key Stakeholders in their local
County EOCs (ESF 17, PIOs,
Shelters, etc.)

UF | Business Affairs
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UF Coordination with the State EOC LEEEETEETT

AParticipate in State/County
briefings during incidents

ACoordinate through our Florida
Division of Emergency
Management (FDEM) Regional
Coordinator and Board of
Governors representative in the
State EOC, who serves as liaison
for all 12 state universities.

UF | Business Affairs
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11l Requesting UF IFAS and Vet Med Resources

Identify Need and Mobilization and

Input Request Deployment

wlnput request to wGive us a heads wlf UF can fill the
StateWebEOC up so we can start request, we will
wMission is added working on your work with IFAS
to DEMES Mutual request and Vet Med
Aid System wlf you have a UF partners to
Extension Agent mobilize and
in your EOC, they deploy their
can assist with resources
communication wAIl mission
tracking in DEMES
N / N / N /
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University of Florida

Department of Emergency Management T
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M EMERGENC

MANAGEMENT

emergencymanagement@ufl.edu Kenneth Allen Brady Nettina
(352) 2732100 Director Assistant Director
kfallen@ufl.edu bradynettina@ ufl.edu
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IFAS Extension

UNIVERSITY of FLORIDA

UF

UF/IFAS Extension Preparation,
Mitigation, Response, & Recovery Effor
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Angie B. Lindsey, Ph.D.



EXTENSION DISASTER
EDUCATION NETWORK

What is Extension? Lo

' National organizations, associations | Local government Local organizations,
and operations ) agencies associations and businesses
/\ Citizen
Groups

FEDERAL

USDA

NIFA
(National Institute of
Food and Agriculture)

STATE LOCAL

Regional and/or County
Extension Offices

I
Professional Staff

Volunteers

\/[State government J [State organizations, associations\_/

agencies and businesses J

Land-grant Universities

Academic Experiment
Departments | Stations

Cooperative Extension

https:// www.nifa.usda.govabout-nifa/what-we-
do/extension/cooperative-extension-system
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FLORIDA
\ / EXTENSION DISASTER
EDUCATION NETWORK

Program Areas

AProduction Agriculture
ANatural Resources

ASea Grant

AHorticulture

AFamily & Consumer Scienc
AYouth Development (H)
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EXTENSION DISASTER
EDUCATION NETWORK

What is EDEN?

Extension Disaster
Education Network

A collaborative multstate
effort by Cooperate
Extension Services across
the country to improve the
delivery of services to
citizens affected by
disaster. Over 400
delegates representing 77
Extension systems.

University Y >
of Hawaii

USDA United States  National Institute
=

Department of of Food and
Agriculture
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HAWAII ’

Turtle Mountain  Cankdeska Cikana
Community College  Comm. College

& Community College | ¢ Courte Oreilles Ojibwa

Bay Mills Community College

o

PACIFIC BASIN

NORTHERN

MARIANAS g Northem
Marianas
College

GUAM @

University of Guam

FEDERAL STATES
OF MICRONESIA ®

AMERICAN SAMOA
-

American Samoa

Community College

* Central State University (CSU, in Ohio, has been designated as an 1890 LGU. Under the law,
CSU will be eligible to receive certain capacity lunds in October 2014 and others in fiscal year 2016,

** College of the Muscogee Nation and Keweenaw Bay Ojbwa Community College are designated
s 1994 LGUs and will be eligible to receive capacity funds in Cctober 2014,

NIFA LAND-GRANT COLLEGES AND UNIVERSITIES

\’University of
'’ Rhode Island
L University

of Connecticut
Rutgers University
University of Delaware
Delaware State University
University of Maryland
College Park

University of Maryland
Eastern Shore
University of the
District of Columbia

Virginia State University

PUERTO RICO [/
U.S. VIRGIN ISLANDS

University of the
Virgin Islands

-
-
-
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Florida EDEN _EOS%N// EXTENSION DISASTER

EDUCATION NETWORK

Collaborative Effort across Extension offices in all 67 counties

A3 Points of Contact (POC)

A 1 overall (Lindsey)
A 1 from FAMU (Davis)
A 1 representing FL Sea GraRbpick)

AOver 20 delegates with representatives from all over the state

Our Work

AAlign with national mission to reduce the impact of disasters through
researchbased education

AWork with all 67 counties on programs, education, & tools involved at all
levels of disaster managemeRpreparedness, mitigation, response, &

recovery



Experience Can Be Our FLORIDA
Greatest Teacher EDEN / 2ot

| . . | Hurri daliaT 202
Y NN Hurricane MichaelT 2018 urrlcgr;feggr;a; 023
Hurricane IrmaT 2017 Category 5
Category 3

Category 4
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FLORIDA
| / EXTENSION DISASTER
EDUCATION NETWORK

Experience Can Be Our
Greatest Teacher
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Work of Florida EDEN ‘E%DE'@// EXTENSION DISASTER

EDUCATION NETWORK

Combining research, current Extension programs, & recent experience with
Hurricanes Irma (2017), Michael (2018), Sally (2020), lan (2022), Idalia (202
Helene & Milton (2024)

Active Involvement In:

Preparation Mitigation Response  Recovery

ATEREEREEEETEEEEREETATEETATEATEREETETEREFRREEEEEEREEREEREREEBEBVEBEREEVEETEVEETEVEEBEEEEREVEREFEEFEBEEREREFEEREREEREVEREERETEEEVEVETIV VBV VY



So What Does This Look Like? %’/EXTENSMNNSASTER

EDUCATION NETWORK
Some examples of roles of Extension in Counties

AProvide researcihased education in disaster management including preparation,
mitigation, response, and recovery

AYearround programs

AEmergency Support Functions (ESF) representatives (ESF 17)
A State Agriculture Response Team (SART) representative
APublic Information officers

AFirst Responders

AWorking in Emergency Operations Centers

AWorking in shelters

ADamage assessments

AAnd many more!




EXTENSION DISASTER
EDUCATION NETWORK

Work In Preparation FLORIDA |/

Few days prior to impending storm

AParticipate in daily calls with Florida Dglpartment of Agricultural and Consumer Services
(FDACS) State Agricultural Response Team (SART)
A5S@St 2L I ac¢9l a{ 0SIFIYE¢ G2 O2YYdzyAOI (S Ay
A Disaster leadership team and beyond
A Leverage UF/IFAS and EDEN national networks to compile relevant resources

A Start daily a.m. internal calls which includes our partners including UF College of Veterinary
Medicine and Sea Grant

A Share relevant resources with County Extension faculty as well as Research and Educatio
Centers throughout the state to push out to their local communities

A UF/IFAS Agricultural Damage and Loss Assessment Tool

A Resources specific to preparation and response for hurricanes and flooding
A Web-based links and physical copies

Al 2YYdzy AOIF GA2Y 2F gKIFIGQa ald NRA&ATE AY (SNN
Impacts



Work In Mltlgatl()n ‘E%%I\f/ EXTENSION DISASTER

EDUCATION NETWORK

A Work year around to prepare for roles in
Response & Recovery

A UF/IFAS Extension agents serve in their county
Emergency Operations Centers (EOCs) before,
during, & after

A UF/IFAS faculty and staff serve in shelters
A Several county office are used as shelters

A Develop relationships w/in and outside of = =
county to best meet needs following an event—=—_~
A Where possible, UF/IFAS works with partners to g

provide water, readyto-eat perishable meals, ice,
feed, and hay immediately following the storm




Work In ReSpOnse ‘E%%I\f/ EXTENSION DISASTER

EDUCATION NETWORK

A Agents in impacted areas visit farms & other sites to asses
damages and help with cleamp

A Assist with hardo-get resources such as gas, groceries, wa
etc.

A Representative with the Incident Command Post (ICP) for E
17 & State Agricultural Response Team (SART) to assist w
donations and coordination for UF/IFAS

A County 4H offices work together to get supplies to 4H in k&
Impacted areas,

A Distribution oflnzectomosquito traps

A Secure animal feed and donations for distribution and assis :
delivering to those that are not able to come to area

Al daarald 6A0K AYRdzaUNE LI NIy Sreed S8
State Beekeepers Association, FFVA, etc.) on meeting neey’ ammw s
members o ——
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Work In ReCOVGry .E%%N ] EXTEASION DSASTER

EDUCATION NETWORK
A Provide information on federal, state, & locs
assistance programs
A As soon as possible after an event
A Throughout the year

A Provide industry stakeholder resources
(donation & pickup locations, recovery
centers)

A Farm Recovery Centers in 2023 & 2024

A Faculty & staff arranged clearmps of garden -
& landscapes e

A Assisting with poshurricane applications of
herbicides to crops




Work in Recove ry .E%IEN ] EXTEASION DSASTER

EDUCATION NETWORK

APushed information from partners, local,
state, & federal agencies to Extension

offices for distribution within communities

A Florida Wildlife Commission

A Department of Health

A Volunteer Florida

A Florida Small Business Emergency Bridge Loans
A Visit Florida

A Florida Department of Economic Opportunity

A Division of Emergency Management

A FDACS




FLORIDA
| / EXTENSION DISASTER
EDUCATION NETWORK

OUR ROLE

To Support Extension and ultimately the
counties in work you are doing in disaster
management

A Assist with preparing Continuing of Operations
(COOP) plans for oftices if needed

A Manage UF/IFAS internal communications
before, during, and after the storm

A Gathering/acquiring fact sheets and resources
needed

A Provide training and/or work to get training

A Serve as liaisons with state and federal to
make connections to meet needs and gaps

A Share information from government agencies
and industry partners

A Provide us feedback ALL YEAR re: resources
needed, support needed, gaps, needs

A Damage assessment training and assistance

ATHEEEREREEEREREEEEEEEEREREREREREEPEEEEREREREREREEEVEEEEEEREREREREREERBEEERELEEREREREBEBEFEEREEREREREBEFEEEEREEREREREEVEFEFEBETETEEETEEREEFEVR VL LTV VAV



IFAS Extension

UNIVERSITY of FLORIDA

UF

Angie B. Lindsey, Ph.D.
ablindsey@ufl.edu
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Agricultural Impacts of Disaster
Events and Data Tools for
Threat Assessment

Prepared for 2026 Governor 6s
West Palm Beach, FL

DR. CHRISTA D. COURT, ASSOCIATE PROFESSOR
DEPARTMENT OF FOOD AND RESOURCE ECONOMICS
UF/IFAS ECONOMIC IMPACT ANALYSIS PROGRAM
UNIVERSITY OF FLORIDA

May 14, 2026




UF/IFAS Economic Impact Analysis Program

A Integrated research and extension
program housed within the Food and
Resource Economics Department

A Expertise in the areas of regional
economic modeling, economic impact
analysis, economic contribution
studies, disaster impact analysis

A Provide technical assistance to industry
groups, academic units, government
agencies, and local communities.

A Conduct sponsored research projects B

Involving detailed analyses of

particular industries, regions, or

bh!'\ KL

2024-2025 Disaster Impact Analysis Team

situations. Source: Photo by Michelle Baldwin, UF/IFAS
ource Ooto by Michelle baldwin UF|IFAS

UNIVERSITY of FLORIDA



Regional Economic Ana

Production Agriculture

2020/21 ECONOMIC CONTRIBUTIONS OF

LOS ANGELES

citrus Juice
665+

MILLION GALLONS

TOTAL CITRUS PRODUCTION
WOULD FILL UP
THE LARGEST

CARGO
" AIRCRAFT

MORE THAN
4,000
TIMES

Oranges Ip:hlty
itrus

Economic Contributions of the

FLORIDA BEEKEEPING INDUSTRY IN 2020

Florida beekeepers produced:

15 million+ pounds
of honey
~300,000 pounds
of beeswax
* 350,000+ queens

~300,000 colonies
used for crop pollination
within and outside of the
State of Florida

Value of Beekeeping Activities

$93.36 million

in sales revenues for Florida
beekeeping operations in 2020

$51.63 million
of these revenues come
from goods produced
and services provided

in Florida

$42.01 million of these revenues
come from goods produced and
services provided in other states

CITRUS INDUSTRY DIRECT CONTRIBUTIONS
INDUSTRY OUTPUT

EMPLOYMENT

3 1
o A

LABOR INCOME

But it doesn't stop there.
@Al
CITRUS INDUSTRY TOTAL CONTRIBUTIONS

Industry Output
s6%

Total Economic Contributions
(including multiplier effects)

Employment Labor Income
2,303 jobs $24.11 million

88% 44%
o ‘

Value Added Output
$41.86 million $80.75 million

42% 45%
.

$8.53 million

in local, state, and federal
government taxes

UFIIFAS ssaoucae,

fred ifas ufl edufeconomicimpactanalysis

https://go.ufl.edu/eiap

Other Industries

Economic Contributions of

FLORIDA HOSPITA
in 2021

Sponsored by:
Florida Hospltal Assoclation, Tallahasses, FL

UFIIFAS icucassc,
e e e e

Gainasville, Forida fredifas fl oduleconomicimpactanalysis

2017

ECONOMIC CONTRIBUTIONS of the
FRUIT and VEGETABLE JUICE
INDUSTRY IN THE UNITED STATES

Sponsarod Projoct Roport Propared for the Juics Prochucts Association, Wazhington, 0.C.

UFIIFAS soescae,

fred ifas ufl eduleconomicimpactanalysis

lysis

Local Economic
Development

POTENTIAL ECONOMIC IMPACTS
of the PROPOSED ALACHUA COUNTY
U.S. ARMY RESERVE EQUIPMENT
CONCENTRATION SITE (ECS)

Sponsored project report to Alachus County, Florida

UF IFAS

UNIVERSITY of FLORIDA

UFIIFAS saousaess,

fred fas ul eduleconomicimpactanalysis


https://go.ufl.edu/eiap

Disaster Impact Analysis
https://go.ufl.edu/disasters

Rapid Assessment of _
Agricultural Losses Water Quality Other

UF IFAS

UNIVERSITY of FLORIDA
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