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University of Florida
Department of Emergency Management

ÅPart of UF Public Safety within 
Business Affairs

ÅResponsible for coordinating 
a comprehensive, all-hazards 
approachto preparedness 
through prevention,protection, 
mitigation, response, and 
recovery.

Å3 Emergency Management staff, 
1 Administrative Assistant



University Emergency Operations Team and Policy Group

ÅComposed primarily of AVP and Director-level representatives from 
key areas across the institution

ÅProvides Information and Resource Management, Planning, and 
Coordination for the institution before, during and after incidents

ÅOrganized using the departmental model from NIMS

ÅPolicy Group composed of the University President and select cabinet 
members (SVPs and VPs)
ÅFunctions include making policy decisions and determining priorities



University of Florida 
EOT/EOC Organization



University Emergency Operations Center

ÅNew (2023) Public Safety 
Building

ÅDedicated, hardened Emergency 
Operations Center and breakout 
rooms





IFAS and Veterinary Medicine on the EOT

ÅBoth IFAS and College of Veterinary Medicine (Vet Med) play critical 
ǊƻƭŜǎ ƛƴ ǘƘŜ ǎǘŀǘŜΩǎ ǊŜǎǇƻƴǎŜ ǘƻ ƛƴŎƛŘŜƴǘǎ

ÅIFAS has a dedicated representative in the EOC during activations
ÅProvides information on the status of their facilities and operations around 

the state to the EOT and Policy Group during incidents

ÅVet Med is represented in the EOC through Health Affairs

ÅClose planning coordination between UFDEM, IFAS and Vet Med

ÅIFAS utilizes a Microsoft Teams site to coordinate their statewide 
operations
ÅUFDEM staff are members of the Teams site to maintain situational 

awareness



UF Coordination with Counties

ÅUF has a presence in all 67 counties
ÅStrive to maintain direct 

relationships with emergency 
management in counties 
containing large UF footprints
ÅIn Alachua County, UF staffs a 

liaison (LNO) position when their 
EOC is activated 
ÅMany UF Extension Agents serve as 

key stakeholders in their local 
County EOCs (ESF 17, PIOs, 
Shelters, etc.) 



UF Coordination with the State EOC

ÅParticipate in State/County 
briefings during incidents

ÅCoordinate through our Florida 
Division of Emergency 
Management (FDEM) Regional 
Coordinator and Board of 
Governors representative in the 
State EOC, who serves as liaison 
for all 12 state universities. 



Requesting UF IFAS and Vet Med Resources

Identify Need and 
Input Request

ωInput request to 
State WebEOC

ωMission is added 
to DEMES Mutual 
Aid System

Call UFDEM

ωGive us a heads 
up so we can start 
working on your 
request

ωIf you have a UF 
Extension Agent 
in your EOC, they 
can assist with 
communication

Mobilization and 
Deployment

ωIf UF can fill the 
request, we will 
work with IFAS 
and Vet Med 
partners to 
mobilize and 
deploy their 
resources

ωAll mission 
tracking in DEMES



University of Florida
Department of Emergency Management

emergencymanagement@ufl.edu

(352) 273-2100

Kenneth Allen

Director

kfallen@ufl.edu

Brady Nettina

Assistant Director

bradynettina@ufl.edu 
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UF/IFAS Extension Preparation, 
Mitigation, Response, & Recovery Efforts

Angie B. Lindsey, Ph.D.



What is Extension? 

https:// www.nifa.usda.gov/about-nifa/what-we-
do/extension/cooperative-extension-system



ÅProduction Agriculture

ÅNatural Resources

ÅSea Grant

ÅHorticulture

ÅFamily & Consumer Sciences

ÅYouth Development (4-H)

Program Areas



Extension Disaster 
Education Network 

A collaborative multi-state 
effort by Cooperate 
Extension Services across 
the country to improve the 
delivery of services to 
citizens affected by 
disaster. Over 400 
delegates representing 77 
Extension systems. 

What is EDEN?



Florida EDEN

Collaborative Effort across Extension offices in all 67 counties
Å3 Points of Contact (POC)
Å 1 overall (Lindsey)
Å 1 from FAMU (Davis) 
Å 1 representing FL Sea Grant (Ropicki)

ÅOver 20 delegates with representatives from all over the state

Our Work
ÅAlign with national mission to reduce the impact of disasters through 

research-based education
ÅWork with all 67 counties on programs, education, & tools involved at all 

levels of disaster management  - preparedness, mitigation, response, & 
recovery 



Experience Can Be Our 
Greatest Teacher 

Hurricane Irma т 2017
Category 3  

Hurricane Michael т 2018
Category 5

Hurricane Ian т 2022
Category 4

Hurricane Idalia т 2023
Category 3



Experience Can Be Our 
Greatest Teacher 

Hurricane Debby т 2024
August

Category 1  

Hurricane Helene т 2024
September
Category 4

Hurricane Milton т 2024
October 

Category 3



Work of Florida EDEN

Active involvement in:

Preparation Mitigation Response Recovery

Combining research, current Extension programs, & recent experience with 
Hurricanes Irma (2017), Michael (2018), Sally (2020), Ian (2022), Idalia (2023), 

Helene & Milton (2024) 



So What Does This Look Like? 
Some examples of roles of Extension in Counties

ÅProvide research-based education in disaster management including preparation, 
mitigation, response, and recovery 

ÅYear-round programs 

ÅEmergency Support Functions (ESF) representatives (ESF 17) 

ÅState Agriculture Response Team (SART) representative 

ÅPublic Information officers 

ÅFirst Responders

ÅWorking in Emergency Operations Centers

ÅWorking in shelters

ÅDamage assessments

ÅAnd many more! 



Work in Preparation
Few days prior to impending storm

ÅParticipate in daily calls with Florida Department of Agricultural and Consumer Services 
(FDACS) State Agricultural Response Team (SART)

Å5ŜǾŜƭƻǇ ŀ ά¢9!a{ ǘŜŀƳέ ǘƻ ŎƻƳƳǳƴƛŎŀǘŜ ƛƴǘŜǊƴŀƭƭȅ ǿƛǘƘ ¦CκLC!{ ŎƻƭƭŜŀƎǳŜǎ
ÅDisaster leadership team and beyond

ÅLeverage UF/IFAS and EDEN national networks to compile relevant resources

ÅStart daily a.m. internal calls  which includes our partners including UF College of Veterinary 
Medicine and Sea Grant

ÅShare relevant resources with County Extension faculty as well as Research and Education 
Centers throughout the state to push out to their local communities 
ÅUF/IFAS Agricultural Damage and Loss Assessment Tool 
ÅResources specific to preparation and response for hurricanes and flooding

ÅWeb-based links and physical copies

Å/ƻƳƳǳƴƛŎŀǘƛƻƴ ƻŦ ǿƘŀǘΩǎ άŀǘ Ǌƛǎƪέ ƛƴ ǘŜǊƳǎ ƻŦ ŀƎǊƛŎǳƭǘǳǊŜ ƛƴ ŀǊŜŀǎ ŜȄǇŜŎǘŜŘ ǘƻ ǊŜŎŜƛǾŜ 
impacts



Work in Mitigation
ÅWork year around to prepare for roles in 

Response & Recovery 
ÅUF/IFAS Extension agents serve in their county 

Emergency Operations Centers (EOCs) before, 
during, & after 

ÅUF/IFAS faculty and staff serve in shelters 

ÅSeveral county office are used as shelters 

ÅDevelop relationships w/in and outside of 
county to best meet needs following an event 
ÅWhere possible, UF/IFAS works with partners to 

provide water, ready-to-eat perishable meals, ice, 
feed, and hay immediately following the storm 



Work in Response
ÅAgents in impacted areas visit farms & other sites to assess 

damages and help with clean-up 

ÅAssist with hard-to-get resources such as gas, groceries, water, 
etc. 

ÅRepresentative with the Incident Command Post (ICP) for ESF 
17 & State Agricultural Response Team (SART) to assist with 
donations and coordination for UF/IFAS

ÅCounty 4H offices work together to get supplies to 4H in 
impacted areas ς

ÅDistribution of Inzecto mosquito traps 

ÅSecure animal feed and donations for distribution and assist in 
delivering to those that are not able to come to area

Å!ǎǎƛǎǘ ǿƛǘƘ ƛƴŘǳǎǘǊȅ ǇŀǊǘƴŜǊǎ όC[ /ŀǘǘƭŜƳŜƴΩǎ !ǎǎƻŎƛŀǘƛƻƴΣ C[ 
State Beekeepers Association, FFVA, etc.) on meeting needs of 
members



Work in Recovery
ÅProvide information on federal, state, & local 

assistance programs
ÅAs soon as possible after an event
ÅThroughout the year

ÅProvide industry stakeholder resources 
(donation & pick-up locations, recovery 
centers)
ÅFarm Recovery Centers in 2023 & 2024

ÅFaculty & staff arranged clean-ups of gardens 
& landscapes 

ÅAssisting with post-hurricane applications of 
herbicides to crops



Work in Recovery

ÅPushed information from partners, local, 
state, & federal agencies to Extension 
offices for distribution within communities: 
ÅFlorida Wildlife Commission

ÅDepartment of Health 

ÅVolunteer Florida

ÅFlorida Small Business Emergency Bridge Loans

ÅVisit Florida 

ÅFlorida Department of Economic Opportunity 

ÅDivision of Emergency Management 

ÅFDACS   



OUR ROLE
To Support Extension and ultimately the 
counties in work you are doing in disaster 
management 

ÅAssist with preparing Continuing of Operations 
(COOP) plans for offices if needed  

ÅManage UF/IFAS internal communications 
before, during, and after the storm

ÅGathering/acquiring fact sheets and resources 
needed 

ÅProvide training and/or work to get training 

ÅServe as liaisons with state and federal to 
make connections to meet needs and gaps

ÅShare information from government agencies 
and industry partners

ÅProvide us feedback ALL YEAR re: resources 
needed, support needed, gaps, needs

ÅDamage assessment training and assistance 



Angie B. Lindsey, Ph.D. 
ablindsey@ufl.edu



29
Photo courtesy of survey respondent.

Agricultural Impacts of Disaster 

Events and Data Tools for 

Threat Assessment

Prepared for 2026 Governorôs Hurricane Conference

West Palm Beach, FL

DR. CHRISTA D. COURT, ASSOCIATE PROFESSOR

DEPARTMENT OF FOOD AND RESOURCE ECONOMICS

UF/IFAS ECONOMIC IMPACT ANALYSIS PROGRAM

UNIVERSITY OF FLORIDA

May 14, 2026



UF/IFAS Economic Impact Analysis Program

Å Integrated research and extension 
program housed within the Food and 
Resource Economics Department 

ÅExpertise in the areas of regional 
economic modeling, economic impact 
analysis, economic contribution 
studies, disaster impact analysis

ÅProvide technical assistance to industry 
groups, academic units, government 
agencies, and local communities.

 
ÅConduct sponsored research projects 

involving detailed analyses of 
particular industries, regions, or 
situations. 2024-2025 Disaster Impact Analysis Team

Source: Photo by Michelle Baldwin, UF/IFAS 



Regional Economic Analysis
https://go.ufl.edu/eiap

Production Agriculture
Local Economic 

Development
Other Industries

https://go.ufl.edu/eiap


Disaster Impact Analysis
https://go.ufl.edu/disasters 

Rapid Assessment of 

Agricultural Losses OtherWater Quality

https://go.ufl.edu/disasters

