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Emergency Management’s Role in the EOC

Stay Calm & Be Compassionate

Build Trust

Set Expectations

Be organized (stick to the schedule)
Learn from similar jurisdiction’s
experiences




Setting the Stage

e Determine Activation
Level

Who do you need?

Activation Notification
Format

Include report by date
and time

Self-Check

Are you prepared for
what may come?

LEVEL 2 — PARTIAL ACTIVATION

Selected Emergency Operations Center (EOC) staff are
notified. The EOC is staffed by the Division of Emergency
Management (DEM) personnel, appropriate Sections, their
staff, and outside agencies as required to meet the
operational needs of the incident.

LEVEL 3 — ENHANCED MONITORING

The Division of Emergency Management (DEM) transitions to
this level for incidents or special events that have the
potential for escalation. The County Warning Point (CWP),
DEM, and/or other emergency management personnel are
actively monitoring the incident/event. MNotifications are
made to appropriate Division and County personnel, and
support organizations that may be required to take action as
part of their normal responsibilities.
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It's Happemng to YOUR Community

Wed, Oct 9 at 4:47PM
> SARASOTA, FL

LIVE | WTVT  9:22 AM ET =
Just saw a picture on X of a
clear tornado approaching
Southern Blvd west of

Wellington

Also confirmed on radar via a
debris signature

wldl PROXNEWS ALERT - 3 39w lS6w  Still south of Southern

Tornado at Binks Forest and
Paddock Park in Wellington. Hit
a house, people are trapped.
PBCFR enroute.

Traveled North from there.

Copy

O RASOTA : 4 PORTIONS GF SANIBEL CAUSEWAY HAS COLLAPSED

MILTON

Nm !ﬂ-m’ A TN RGN It just went over my house.

My family sending me video.
It's in the Acreage.




Organizational Chart

Office of Emergency Management

Updated 3/10/2026
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February 2025
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Sarasota County Emergency Operations Center (EOC)

I Board of County Commissioners

Agency Administrator Executive Policy Group

Governmental Relations
County Operations Liaison Team
Legal Counsel

| EOC Incident Manager |

Liaison Officer

PIO/IC |7_| Safety Offfcer

Operations Section

Mass Care Branch
Med Dependent Sheltering
GenPop Sheltering
DOH/HHS
Transit/Breeze
School District
COADMNolunt ‘Donations
Mass Feeding

Recovery Branch
Damage Assessment
Temporary Housing
Business & Industry

Debris Management Branch
Debris Planning
Residential & Commercial

Health & Medical Branch
H ital

EMS Reps

Health & Human Services
Medical Examiner

Infrastructure Branch
Stormwater
Transportation

Public Utilities

FPL

TFIT

Commercial Comms

Emergency Services Branch
Fira
EMS
Law
Animals/Agriculture
911 Interface

Air Ops Branch
Air Ops Safety
Aviation Reps

Planning Section

Resource Tracking Unit
Situation Unit

G

311 Interface

Documentation Unit
IAP Specialist
EQC Historian

Marine Ops Branch

Fulfillment Branch
Supply/Runners
Sourcing/Purchasing
State Resource
Coordination

Support Branch
Responder Feeding

Facilities Maintenance
Fleet Services

Communications Branch
Tactical Communications
Data and Cyber Services

= =

FPOD Coordination
Staging Area
Disaster Site Operations

HR/Payroll Unit
* Payroll Support
* Staffing Unit

Cost Reimbursement Unit

Procurement Unit
* DOC Procurement

Claims/Risk Unit
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EOC Staffing
e County/Agency Staffing

* E-Role/Emergency Disaster Role
Program

Vendor Support = Pre-Disaster
Contracts, Emergency Purchase

Orders, Temporary staffing, etc.

Inmate workers

Volunteers

Interns
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Extended event = You will need help
Types:

* EMAC EOC Support Teams

* FEPA EOC Support Teams

 All Hazard IMTs

Have a plan

* Provide jurisdictional insight

* Be open to suggestions but
remember it is your EOC!
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Managing the Arrival: Have a Plan

C Activation Check-in/Check-out

iton 2024

[
° R
I a r I n g Wednesday, January 29th 2025 17:18:21

ChECk-ln Process Welcome to the PBC Emergency Operations Center

Ba dgi ng / Sec u rity Please check-in when entering the EOC and check-out when exiting
EOC Campus Lay Out el sign Out
IT/AV Support

[ B\

| SARASOTA COUNTY 1R ASOTA COUNT

,WA "
! G l-'.-\‘\‘

SARASOTA COUNTY
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EOC Operational Considerations

EMERGENCY OPERATIONS CENTER REPRESENTATIVES - ALPHA SHIFT
Postion Sectiop. Agency Staff Work Phone | Cell Phone flome/Othe
> r Phone

DEN Logistics Liaison DEN
Logistics Section Chief Administration

Admin/Finance DEM Liaison AdminfFin DEM

[ ] [ ] N

4 AdminfFinance Section Chief  Admin/Fin  OFMB

3 \ ance Section Chiel AdminfFin  OFNMB

ion Chief peratio
3 o ion Deputy Chief Operations A
3 ns Section Aid Operations

L4 L] ion Chief Planning  Admin

104 Planning  DEM
1A Operations
peratio
Operatiot z

1an Operations

14A Florida Power

ood and Water —_——

Office of Economic inibility
e of Econom inibility

athrooms and Showers
leeping

PBC Library
elterFeeding American Red Cro
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Command Considerations

Set the tone

m‘m‘“ L "
a ‘w“ﬂlw ‘Hf e

(T
s | ¥ 5700 0V

Morale and mental health

Limit projecting news
broadcasts

County Leadership and
Elected Officials/VIPs

Disaster recovery vendor
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e Establish lessons
learned/corrective
action tracking
immediately

Coordination with
FEMA, state, and
external partners

Find the positive and
keep it light, when
appropriate
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Wellness for EOC Staff

Mental health professionals
Responder respite

Therapy animals

Stress balls

Food trucks

The people you were the week
before the disaster will not be
who you are after the disaster!
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Media and Public Information

Press Conferences m
Media Interviews
Local, National,
International

IPAWS

Social Media

Ring and Nextdoor
Flyers and Brochures
Door-to-door
Faith-based leaders
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EOC Briefings

Make it BRIEF — Limit
speakers

Have a focal point
Stick to the schedule
Virtual option

Word/Song of the Day |




Planning Section

EOC Schedule

Sarasota EOC Activation Schedule
24hr - a Preparation/Pre- standard
T pee—— |

FDEM Air Ops Call NWS
(EM Suite) Conference Call
Command & General Staff (EM Suite)

FIaSh ReportS, e
omsean s [
I D

[ ] [ ]
Situation Reports e
’ ooc omieence o 147 [
ES Branch Meeting MC Branch Meeting
Incident Action Plans=F sl oo
Planning/COLT

gl  Vo!/Don Unit Daily Briefing (147)
( I u P ) EJEIET) _ FDEM Conference Call

Infrastructure Branch Meeting (EM Sufte) _ = R?:‘é;tﬁ;":::!;f“m'
e

Air Ops Branch Meeting (EM Suite)
DOH/Healthcare Faility Call (EM Suite) FLVOAD Daily Call

Objectives Meeting (EM Suite) FDEM Mass Care Call (119)

Recovery Branch Meeting (EM Suite) Constitutional Offices Call (14

Planning/COLT Mtg EQC Staffing Mtg

Documentation and
record retention

FDEM Conference Call
FDEM Air Ops Call (EM Suite)

EOC Historian

**NHC Regular Advisories: SAM/L1AM/SPM/11PM**

Demobilization

St Catle

EOC Scheduled Activity

New shift reports for duty - Shift
Change Briefing (Operations Room)

Ops Room Briefing(Cperations Room)
See agenda in Activation Manual

New Operational Period — Execute Plan
and Assess Progress (Shift A)

Command Mesting - (Bonvento
Conference Room)

(Bonvento Conference Room)

Municipal Conference Call (Bonvento

Command and General Staff
Meeting/Briefing (Conference Room #1)

Al
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SARASOTA COUNTY

Actions

Report out by Command and General Staff.
Provide Incident Objectives for this

'y changes that need to be made
rrent and fiture operations.

Address financial and polic,

Prepare for media briefing as needed.

Liaison with elected offi
v previous SitRe

Discuss other hot topics.

Identify staff assignments.
Agree on division of Command workload.

ommand and General staff
on IC direction, objectives and priorities,
ign work tasks

and responsibilities.



Palm Beach: WebEOC
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Nione

Agency
View All

CWP Daily Log (2025)

Hurricane Milton 2024

Communicator

Edward Ayala

Edward Ayala

Edward Ayala

Edward Ayala

Edward Ayala

Edward Ayala

Edward Ayala

Event Type
View Al

Entry Title

© On-Call Change - Facilities Management

(CJC)

Florida State Watch Office Evening Operations
Summary

Cycling Issue - Railroad Ave/Old Dixie Hwy - LP

Unknown Sheen - El Rio Trl - BR

Bulk Pickup Request

Road and Bridge Incident - Road and
Bridge/2555 Vista Pkwy - WPB

EM-Commons 1 Usage

Agency

PBC Facilities Management

Florida Division of Emergency
Management/SWO

PBC Traffic

Florida Division of Emergency
Management/SWO

Other

PBC Road and Bridge

PBC Division of Emergency
Management/CWP

Priority  Event Type

On-call Information

Information

Traffic - Light Problem

Petroleum/Fuel Spill

Information

Gounty Incident

Information

Last
Updated

01/29/2025
17:38:46

01/29/2025
17:36:26

01/29/2025
17:35:02

01/29/2025
16:52:16

01/29/2025
16:19:35

01/29/2025
16:00:32

01/29/2025
15:49:45

Q

=z | Actions ¥

Search

Actions

(# Edit

(# Edit

(# Edit

(# Edit

(# Edit

(# Edit

(# Edit
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Palm Beach County
Department of Public Safety
Division of Emergency Management
Mary Blskeney, Director

Daily Operational Report
561-T12-6428
CountyWarningPoint@pbc.gov

FOR OFFICIAL USE ONLY
This Midsge i imanded Tor BLats, Lical, and Fadd il gorresint am B oveid and aulher ol N4penso patads

only.
Ieformation and ke idents i this message say bs EXEMPT bom masdsory disclosurs under §119.071 F.8.

Dusy Offcer | Communicators

Brenden Edward Ayala'Brooklyn Macey
DiBerardino

Esue Date/Time: Saturday 01/26/2028 08:44:31
OUZ4/2026 0800 to 01/282025 080D
Level Hl - Enhanced Monitoring
Highlights of Previous Operational Period
Activation Level lll (Enhanced Monitoring).

Felisa JacksonlJohn Casablanca

080D hours - Activation Level lll (Enhanced Monitoring) - The Palm Beach County Emergency Oparations Center activated to
Level Il (Enhanced Monitoring) in response to cold weather.

0900 hours - Flash Report #1 - The Palm Beach County Division of Emergency Management issued Flash Report #1 due to the
activation of the Cold Weather Emergency Shelter Plan,

0900 hours - Cold Weather Emergency Shelter Plan - The Paim Beach County Division of Emergency Management activated the
Cold Weather Emergency Shelter Plan for the westsrn region of Palm Baach County. The Balle Glade Transitional Shelter and
Lake Village at the Glades was opened on 1/24(25 at 1900 hours and will be closed on 128725 at 0300 hours. The Belle Glade
Transitional Shelter and Lake Village at the Glades received § adults and § children.

1331 hours - Cold Weather Advisory - The National Weather Service issued a Cold Weather Advisory for Inland Palm Beach
County, effective until 1/2828 at 0800 hours.

1800 hours - Flash Report #2 . The Palm Beach County Division of Emergency Management issued Flash Report 82 dus 1o the
activation of the Cold Weather Emergency Shelter Plan,

1800 hours - Cold Weather Emergency Shelter Plan - The Paim Beach County Division of Emergency Management activated the
Cald Weather Emergency Shelter Plan for the eastern region of Palm Beach County. The Westgate Community Center was
opened on 172425 &t 1900 howrs and will be closed on 1726725 at 0900 houwrs. The Westgate Community Center received 13
adults.

1728 hours - Wastewater Release - 380 E Main Place, Pahokes - Palm Beach County Water Utilities reported a raw sewage
release of less than 1,000 gallons from a broken foree main due to blockage. No storm drains or waterways were impacted.
Claan-up acticns were reported as complete. This incident was reported dinsctly to the State Watch Office.

Motifications:

State Watch Office, Duty Officer, and Activation Level Il Group reference Activation Lewel Bl

EOC Flash Report Group reference Flash Report #1 and #2.

Cold Weather Shelter Group reference Cold Weather Emergency Shelter Plan.

WebEOC Daily Operations Report

Current Situation
Activation Level Il (Enhanced Manitoring).

Road Closure - West Palm Beach Water Utilities is performing emergency underground utility repairs due to a wastewater
release from a broken underground pipe. The westbound lanes are partially closed on Okeechabes Blvd, from Rosemary Ave to
Tamarind Ave, until further notice.

Health Advisory - The Florida Department of Health Palm Beach County issued a Health Advisory for Dubois Park due to the
bacteria kevels in the water.

Bridge Closure - The George Bush Bascule Bridge over the Intracoastal Waterway will be closed from 0800 hours on Saturday,
/26128, to OBOD hours on Saturday, 211/28, for essential maintenance and repair to the bridge house, machinery, and associated
bridge span gear indexing. During this seven day closure, both vehicle and pedestrian traffic will be redirected.

Operational Objectives

Monitoring the news, traffic, and the weather for potential hazards.

Monitaring ambient and wind chill bem peratune forecast

[ Cueiaas | Redw |

Hiigh rigk of rip curnents effective until 1800 hours.

Winds chills will drop int the low to mid 30s overnight into Saturday morning across
most of e inberiar.

Hazardous marine conditions.

o e o Gl ] Drouh nformation | Curent Westner Coneier
ITG|-ﬂIﬁI'- 141 Lake Okeechobee Level 14.5TR West Palm Beach: Mostly sunny, with a high near 83, Wind
Feot Above/Below chill values as low as 45 sarly. Northeast wind 8 1o 11 mph,
|“‘“"" 18 Normal BIZ ith gusts as high as 20 mph.
K-B Drought Index 500-549
Belle Glade: Sunny, with a high near 68. Wind chill values
a8 low as 36 early. North wind 1D to 13 mph becoming
northeast in the afternoan. Winds could gust as high as 18

Bouth Figeigg | MRh.
Pl

Maioemi
Disire

Fire Danger Index

Detailed Water
Restrictions:

Edward | oroved by: Brendan DiBsrarding

A
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arasota County: Teams and Smartsheet

'
Remaining

Progress ———— —— — ————————————

2,480,894

Estimated CY Collected
({from all methods)

Uninoorporated Town of Langbast Key

Destroyed - 0

Minor - 2 433
Affected - 4.500
timate:

Minor - §22
Affected - 29

Essential Elements of Information (5 Minute-Page Refresh)

Recovery Section - Debris Management

Event Name: Hurricane Milton

ey
s

2,327,474
18,620
29,200
58,100

47 &nn

Clty of North Port TOTAL Recidantial Damage Ecimates
Destroyed - 11 Destroyed -0 $445,030,054

Major - 29
Dastroyed Misjor

114 1,080

Estimate:
54547 120 Minor Affeotad

5,502

Commerolel - Mon-Recidential

Destrayed - 2

Afesotad

101

800 Rscourse Requactc 3its Recouroe Requacis

20

Cumulative Calls:
141

&8 Actnn 5E Itagumsts - Hetan &t St Maguest - Buten

140

141

& 28 2 lwgunats - Meltan & ot Actve St Haqumt -
Miten

Finance and Administrafion (as of 1721/25)

Publs Accictanos Ecfimates # of DOL Hours
3202513 110,815

County-wide SC Gov St

[ ——— [rrm———1
Category A -
Category B - 34
Category C - §1

Category E
Category F -
Category G- 43,416,000  Category G-
Categary Z Category Z - $52.750

Utilifies Systems

L ——

[

Sanstary Susnr

Network Traoking

1

Mumiser arnact Lo

o

Wt artssl Do,

A
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Operations Section

Damage
Assessments

Life Safety/Search
and Rescue

Infrastructure
Restoration

Human Services
and Mass Care




Operations Section

e Specialty Teams and Equipment
Special Operations/Missions
Air and Marine Ops
Field Ops/Special Trips

Think outside the box!

Al
Sarasota County




Bl
Sarasota County

Operations Section

* Organizational Divide

* Engage with municipal,
special districts, private
sector

* Field Offices

EOA
Coordinator

Operations Planning Section Logistics Section
Section

LE Branch Human Services CERT Branch Communications Ground Support
Branch Unit Umnit

Emergency Operating Areas
(EOA)

Eox] Eord X
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Logistics Section

* EOC Facility and Personnel Support
County Staging Area (CSA)

MOBILE
SHOWER )

Resource Management ——

Communications

gegacnc%
Emergency sites support

* Findin g locations S eploves Gutde o

 Establishing wrap round services
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Logistics Section

Responder Base Camps
Comfort Stations
Transition to recovery

Facilities/Property Unit

Be careful not to
overload assignments
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Finance Admin Section

Contracts

Procurement

Expenditures

Individual Daily Activity Report

Applicant Name: D

Human Resources and Risk

Documentation and record
keeping — Take Pictures!
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Additional Considerations

Do NOT forget to eat/sleep
You will get overwhelmed

Be careful what you write down, =
email, or text

Recognize your EOC/EM Team

Interview people before they
demobilize
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Mary Blakeney Sandra Tapfumaneyi Marisa Shivers

mblakene@pbc.qov stapfumaneyi@scqov.net mshivers@myglades.com
561-712-6331 941-232-8366 863-673-1836



mailto:mblakene@pbc.gov
mailto:stapfumaneyi@scgov.net
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