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Matters
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Local Short Term Recovery -
Lessons Learned 



ÅPrevious Recovery Experience Not 
as Structured

ÅHurricane Ian, Idalia, COVID-19 
and smaller activations were 
handled out of  Recovery 
Branch ςfell solely on EM staff

ÅSmaller Events Managed in This 
Fashion

ÅSome target community 
support in impacted areas

Previous Experience



2024 Hurricane Season Quick Facts



2024 Season

ÅLarge Scale Impacts Require 
Large Scale Solutions

ÅRolled RSFs County-wide After 
Back-to-Back Storms

ÅAll RSFs Leads- Emergency 
Manager to Coordinate but 
Different County Departments 
as the Lead
ÅThis helped to build ownership 

related to the departments blue 
sky roles



Pinellas County RSF Org Chart



Å Health & Whole Community

Å Economic and Career Source

Å Housing

Å Infrastructure

Å Natural and Cultural 
Resources

Overview of Recovery Support Functions



Health and Whole Community

Å Sheltering

Å Case Management

Å Behavioral Health

Å Healthcare Mitigation

Å Public Outreach/Education

Å Age Friendly

Å Volunteers and Donations

Å VOAD

Å Latino Outreach

Å Homeless

Led by Human Services and Emergency Management

9 Sub-Committees:



Current Objectives:

ÅMeeting with PCSB on the 11th

ÅDeveloping Training Plan for 2025

Sheltering - Adam Pedzich, PCEM and Jessica Geib, PCHS

1 ς 3 Month Objectives 4 ς 9 Month Objectives 9+ Months
Å Shelter Staff Survey
Å Conduct 3 Staff Listening 

Sessions Dec 16th, 17th, 18th
Å Use Feedback to Ready New 

Shelter Kits- In progress

Å Walk Through Shelter Sites
Å Develop Training Material 

for 2025 
Å Meet with Community 

Partners 
Å Rebuild Shelter Kits and 

Materials
Å Build Shelter Teams

Å Complete Shelter 
Training

Å Hurricane Season 
Sheltering Kick-off



Moving from Operations to RSFs

ÅWhile still conducting 
operations, committee leads 
were able to start working on 
recovery needs.

ÅMet weekly at first and 
adjusted based on community 
need.

ÅTopics/Concerns/Emergent Un-
met Needs upfront during 
meetings.



Recovery in the Middle - 
Partnerships



Å Bridge Between Response and Long-
term Recovery

Å Coordination + Role Clarity = Faster 
Recovery

Å Florida Reality: Every Disaster is 
Different

Middle Recovery



Å Needs Shift from Urgent to 
Complex

Å County Capacity Varies 
Widely

Å Coordination Prevents 
Duplication and Gaps

What Changes in the Middle Timeframe?



Å5ƻƴΩǘ ²ŀƛǘ

Å Convene the Right Partners

Å Establish a Consistent Meeting 
Cadence

Å Avoid Over Formalizing Early

Standing Up a LTRG



Å Align Services to Real Gaps

Å Maintain Shared 
Situational Awareness

Å Reduce Overlap and 
Burnout

Nonprofit Support: Surge to Sustain



Å Build Referral Pathways Early

Å Establish a Coordination Table

Å ReducesRepeated Intakes

Preparing for DCMP



Å Identify Who is Missing

Å Ensure Pathways are 
Accessible

Å Use Equity as a Design 
Checkpoint

Inclusive and Equitable Recovery



ÅCoordinate Now

ÅUnderstand Resources and Referral 
Pathways to be Ready for DCMP

ÅThis middle timeframe sets the 
trajectory for Long-term Recovery. If 
we do it well, we prevent 
duplication of efforts and benefits 
and make it easier on our survivors!

Key Takeaways



Long Term Recovery - Money 
Matters


















































