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Engaging Business & Industry: 
Practical Strategies to 
Strengthen Emergency 
Management Capabilities



GOVERNOR’S HURRICANE CONFERENCE®

Why Partnership Matters 

• Emergencies impact both 
government and the private 
sector

• Businesses provide critical 
resources, services, and 
infrastructure

• Government and industry 
must work together before, 
during, and after disasters

• Strong partnerships improve 
community resilience
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The Role of Emergency Management
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The Role of Business & Industry

MAINTAIN CRITICAL SERVICES PROVIDE LOGISTICS, 
SUPPLIES, TRANSPORTATION, 

AND COMMUNICATIONS

ASSIST WITH COMMUNITY 
RECOVERY EFFORTS
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How We Work Together

Information sharing
Emergency planning 
and exercises

Damage assessment 
and recovery support

Business continuity 
planning
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Partner Spotlight: 
Tropical Shipping

• Importance of transportation and supply 
chain continuity- 90% of world trade 
depends on ships 
https://youtu.be/rTgvv7iE4OQ?si=G0OR0
N1AhOwLpcn1

• Supporting port and logistics operations-
Florida’s 16 public deepwater seaports

• Delivering critical goods and supplies 
before and after storms- A critical Lifeline 
to Florida’s economy

• Helping restore normal operations after 
disasters – This takes on the best of true 
public-private partnership – Reentry 
protocols for essential workers to USCG & 
Army Corp of Engineers

https://youtu.be/rTgvv7iE4OQ?si=G0OR0N1AhOwLpcn1
https://youtu.be/rTgvv7iE4OQ?si=G0OR0N1AhOwLpcn1
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Business 
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Continuity 
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Partner Spotlight: Comcast

Supports critical 
communications 

infrastructure

Maintains internet and 
connectivity during 

emergencies

Enables real-time 
information sharing 

and coordination

Assists with rapid 
restoration of services 

post-disaster
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Partner 
Spotlight: Solid 
Waste Authority

• Debris management and 
post-storm cleanup

• Supporting safe and 
efficient recovery 
operations

• Coordination with county 
and municipal partners

• Importance of debris 
removal in restoring 
normalcy
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About the Solid Waste Authority of Palm Beach County
Formed by the Florida Legislature in 1975

Responsible for disposal of all county waste and 
collection in the unincorporated parts (55%/45%; 2,300 
sq/mi)

Integrated Solid Waste Management System
• 2 renewable energy facilities

o Combusts 1.8M tons of post-recycled municipal solid waste 
(garbage) each year

• 7 Home Chemical and Recycling Centers
o Processes ~4.8M pounds of household hazardous waste 

each year
• 6 transfer stations

o Consolidates ~75% of the county’s curbside trash
• Recovered Materials Processing Facility (recycling)

o Processes ~100,000 tons of recyclables each year
• Biosolids Processing Facility

o Processes ~131,000 wet tons of biosolids each year
• Landfill

o Last resort for waste disposal

swa.org
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Pre-storm Priorities

swa.org

Agreements with the county
• Palm Beach County Post Disaster Debris Recovery Ordinance (2006-17)

o Sets the legal responsibility
• Mandatory Collection Resolution (2021-01)

o Includes right of entry and indemnification of FEMA
o Can find both at https://www.swa.org/246/Laws-Rules-Plans

• Debris sites partnership at parks
• Debris removal in gated communities and on private roads for health and safety of residents and the 

economic recovery of the community
o Require letters of support from county administrator, sheriff, fire rescue, school board, health department 
o Can be found at http://www.swa.org/DocumentCenter/View/2626

Agreements with municipalities
• Interlocal Agreements to bring storm debris to an SWA approved site
• Memorandum of Understandings for an approved debris site to satisfy recent legislative requirements
• Debris removal contracts for cooperative purchasing

o Can be found at www.swa.org/157/Local-Government-FEMA-Compliance 
• Palm Beach County League of Cities meetings and coordination

https://www.swa.org/246/Laws-Rules-Plans
https://www.swa.org/246/Laws-Rules-Plans
https://www.swa.org/246/Laws-Rules-Plans
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https://www.swa.org/246/Laws-Rules-Plans
http://www.swa.org/DocumentCenter/View/2626
http://www.swa.org/157/Local-Government-FEMA-Compliance
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Pre-storm Priorities

swa.org
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Pre-storm Priorities (Municipalities)

swa.org



GOVERNOR’S HURRICANE CONFERENCE®

Pre-storm Priorities (SWA)

swa.org
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Emergency Operations Center

swa.org
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Post-storm Priorities

swa.org

Immediately after a storm
• Damage assessment of critical waste infrastructure

24-hours after a storm
• The restoration of garbage and recycling collection services 

24-72 hours after a storm
• Truck certifications
• Debris sites operational
• Piles at the curb: Separate garbage, vegetation and mixed 

storm debris
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Post-storm coordination

swa.org
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Questions?

swa.org

Willie Puz
561-640-8914
WPuz@SWA.org
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Benefits to the County

Faster response and recovery

Better resource coordination

Improved situational awareness

Greater community resilience
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Ways 
Businesses 
Can Get 
Involved

Join local emergency 
planning efforts

Participate in exercises and 
training

Build relationships before 
disasters happen

Share capabilities and 
resources

Develop continuity plans
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Closing / Key Takeaways

Preparedness starts before 
hurricane season

Partnerships are essential and 
improve response and 

recovery to your community 

Everyone has a role in building 
a resilient community
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Questions 

• Tomas Oliveras 

- toliveras@pbc.gov

• Jennfifer Nugent-Hill

- Jnugent-hill@tropical.com

• Michelle McGovern 

- Michelle_mcgovern@comcast.com

• Willie Puz

-   wpuz@swa.org

mailto:toliveras@pbc.gov
mailto:toliveras@pbc.gov
mailto:Jnugent-hill@tropical.com
mailto:Jnugent-hill@tropical.com
mailto:Jnugent-hill@tropical.com
mailto:Jnugent-hill@tropical.com
mailto:wpuz@swa.org
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