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Substant ial Damage and Sect ion 1206- Best  Pract ices 
and Resource Coordinat ion Strategies
Blue Sky Planning for Substant ial Damage Act ivat ion

• Understanding Preliminary Damage Assessments compared to Substantial Damage Assessments 
utilizing FEMA Substantial Damage Tool 3.0

• Have a plan! Assess capacity and capabilities for SD assessments in advance.
• Communication plan
• Building stock inventory/data
• Mapping
• Field inspection team development and deployment
• Data process
• Planning for SURGE 
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Substantial Damage Quick Guide | FEMA.gov

https://www.fema.gov/fact-sheet/substantial-damage-quick-guide
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Communication plan
 Develop a phased 

communication plan to 
delivery information to your 
citizens
Social media, hard copy 

fliers, mailers, etc.

Building stock inventory/data
Pre-populate a building 

stock inventory in 
partnership with your Tax 
Assessor’s data

Pre-load data into FEMA’s 
SDE Tool 3.0

Have a plan to 
update/maintain building 
stock inventory/data
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Mapping
Consider a grid approach to your corporate limits and SFHA 
Consider a mapping approach. What data will you use?

PDA assessments
Source of damage (remember SD is ANY origin of damage)

Consider identifying areas of development based on construction practices:
Year of construction
Foundation type
Historical designated areas/buildings
Residential, non-residential, manufactured home parks

Mapping resources post event may be limited
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Field inspection team development and deployment
Utilize your building stock inventory to develop an approach to manage filed 

deployment
How many team(s) do you need?
What MOUs or volunteer groups are available to support field inspections
What is your process to collect data and photos

Field healthy and safety standard operating procedures
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Data process
Consider establishing your formula/methodology approach to support 

SD assessments:
Determine market value 
Costs to include when estimate repairs and improvements
Substantial improvement permit history
Existing code compliance requirements associated with a structure
Data maintenance plan

Consider having your data processing plan 
reviewed by State and/or FEMA
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Planning for SURGE 
 Assess your capabilities to support a surge of:

• Citizen engagement including email, phone call, walk in traffic
• Surge of building permit applications (in addition to your current 

workload)
• Permit intake
• Plan review

 Surge of inspections (in addition to your current workload)
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Section 1206, Disaster Recovery Reform Act of 2018 (DRRA)
 Building Code and Floodplain Management Administration and 

Enforcement. The intent of this policy is to provide communities 
with the resources needed to effectively administer and enforce 
state and locally adopted building codes and floodplain 
management ordinances for a period of no longer than 180 days 
after the date of the major disaster declaration.

 Financial reimbursement for qualifying actions
 Plan review/permitting surge staff
 Field inspection and code field inspection surge staff
 Communication support 
Data processing support
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Section 1206 | Building Code and Floodplain Management Administration and Enforcement | FEMA.gov

https://www.fema.gov/assistance/public/policy-guidance-fact-sheets/section-1206-building-code-and-floodplain-management-administration-and
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Substantial Damage Quick Guide | FEMA.gov

https://www.fema.gov/fact-sheet/substantial-damage-quick-guide


LET’S CONNECT! 
Scan the QR code for 
contact  informat ion.
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Become familiar with your local, state, and FEMA resources.
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