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Emergency Management’s Role  

• Stay Calm and Be Compassionate 
• Build Trust
• Set Expectations 
• Monitor for conflicts and address right 

away 
• Be organized (stick to the schedule, 

communicate)
• Learn from similar jurisdiction’s 

experiences  
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Setting the Stage 
• Determine Activation Level 

- Who do you need?  
• Activation Notification Format 

- Include report by date and time
•  Self-Check 

- Are you prepared for what may 
come?
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It’s Happening to YOUR Community
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EOC Organizational Structure
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EOC Staffing
- County/Agency Staffing

o E-Role/Emergency Disaster 
Role Program

- Vendor Support 

o Pre-Disaster Contracts

o Emergency Purchase Orders

o Temp staffing 

- Inmate workers 

- Volunteers 
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Mutual Aid
- Extended event = You will need help

- Types:

o EMAC EOC Support Teams 

o FEPA EOC Support Teams

o All Hazard IMTs

- Have a plan 

- Provide jurisdictional insight

o Be open to suggestions but 
remember it is your EOC! 
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Managing the Arrival: Have a Plan
• Parking
• Check-In Process
• Badging/Security   
• EOC Campus Lay Out
• IT/AV Support  
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EOC Operational Considerations
• Assignments and 

Shifts  
• Space Considerations
• Feeding
• Bathrooms and 

Showers 
• Sleeping 
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Command Considerations

- Set the tone for the response

- Morale and mental health

- County Leadership and Elected 
Officials/VIPs

- Disaster recovery vendor
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Command 
- Establish lessons 

learned/corrective action 
tracking immediately 

- Coordination with 
FEMA/FDEM and external  
partners

- Find the positive and keep it 
light, when appropriate  



GOVERNOR’S HURRICANE CONFERENCE®

Wellness for EOC Staff
- Mental health professionals

- Responder respite 

- Therapy animals 

- Stress balls 

- Food trucks 

- The people you were the week 
before the disaster will not be 
who you are after the disaster
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Media and Public Information 

• Press Conferences 
• Media Interviews

- Local, National, 
International

• Everbridge and IPAWS 
• Social Media 
• Ring and Nextdoor 
• Flyers and Brochures 
• Door to door 
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EOC Briefings

- Make it BRIEF – Limit 
speakers 

- Staff should come to the 
podium 

- Stick to the schedule 

- Virtual option 

- Word/Song of the Day
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Planning Section  
- EOC Schedule

- Flash Reports, 
Situation Reports, 
Incident Action Plans 
(IAPs) 

- Documentation and 
record retention

- EOC Historian 

- Demobilization
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Palm Beach: WebEOC 
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WebEOC Daily 
Operations Report
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Sarasota County: Teams and Smartsheet
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Operations Section  
- Damage Assessments 

- Life Safety/Search and 
Rescue

- Infrastructure 
Restoration 

- Human Services and 
Mass Care 
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Operations Section  
- Air and Marine Ops

- Special 
Operations/Missions

- Field Ops/Special Trips

- Specialty Teams and 
Equipment

- Think outside the box!  
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Operations Section  

- Organizational Divide

- Engage with municipal,  
special districts, private 
sector

- Field Offices 
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Logistics Section  
- EOC Facility and Personnel 

Support 

- County Staging Area (CSA)

- Resource Management  

- Communications 

- Emergency sites support 

o Finding locations

o Establishing wrap 
round services  
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Logistics Section  
- Responder Base Camps 

- Comfort Stations

- Transition to recovery

- Facilities/Property Unit 

- Be careful not to 
overload assignments 
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Finance Admin Section

- Contracts

- Procurement

- Expenditures 

- Human Resources and Risk 

- Documentation and record 
keeping – Take Pictures! 
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Lessons Learned
- Be flexible and adaptable

- Do NOT forget to eat/sleep

- You will get overwhelmed

- Be careful what you write down, 
email, or text

- Recognize your EM Team

- Interview people before they 
demobilize 
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Questions?

Mary Blakeney
mblakene@pbc.gov
561-319-8494

Sandra Tapfumaneyi
stapfumaneyi@scgov.net
941-232-8366

“Enduring Toge t her – Persevering wit h  Purpose”

- GHC

mailto:mblakene@pbc.gov
mailto:stapfumaneyi@scgov.net
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