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Emergency Management’s Role \‘@) N

e Stay Calm and Be Compassionate
e Build Trust
* Set Expectations

* Monitor for conflicts and address right
away

* Be organized (stick to the schedule,
communicate)

* Learn from similar jurisdiction’s
experiences
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Setting the Stage \/_\'@; N
sS4

e Determine Activation Level Palm Beach County EOC Activation Levels

- Who do you need?

LEVEL 3 — ENHANCED MONITORING

The Division of Emergency Management (DEM) transitions to
this level for incidents or special events that have the
potential for escalation. The County Warning Point (CWP),
DEM, and/or other emergency management personnel are
actively monitoring the incident/event. Notifications are
made to appropriate Division and County personnel, and
support organizations that may be required to take action as
part of their normal responsibilities.

e Activation Notification Format

- Include report by date and time
e Self-Check

- Are you prepared for what may
come?
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»  SARASOTA, FL
LIVE | WIVT 922 AM ET

Just saw a picture on X of a
clear tornado approaching
Southern Blvd west of
Wellington

Also confirmed on radar via a
debris signature

BREAKING NEWS FOD ;
nox AMMERS FLORID N0 Coxctcurice o Still south of Southern

aalal
s ] NEWS ALERT

Tornado at Binks Forest and
Paddock Park in Wellington. Hit

a house, people are trapped.
PBCFR enroute.

Traveled North from there.

It just went over my house.

PORTIONS OF SANIBEL CAUSEWAY HAS COLLAPSED

: | ILET SARASOTA | : 1 My family sending me video.
ql-ﬁm e el N : It's in the Acreage.
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EOC Organizational Structure

Executive Policy Group
County Administrator
Mayaor, Board of County Commissioners
Deputy County Administrator
Public Safety Dept. Director

N~

County Administrator

h Palm Beach County Attorney Incident Commander
ogether Emergency Management Director 1 h
- Pk B Gy Shertl Palm Beach County
Mergencies Palm Beach Co. Fire-Rescue Administrator

Florida Health Palm Beach Co. Director
b

EOC Activation

Public Information

Srmrmrmmamamamm———— Unit (ESF #14) - -
- Board of Cour!ly _Curnmissioners F T Ol‘gamzatlon
PBC Constitutional Officers
s December 2019

uglciary - 15t Judicial Carcult

1
1 1
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1 Putilc Defender 1
[} w{uﬁw P Liaison Officer
I Glerk & Gomptroller 1 | PBC Agminisiation
i Supanisor of Elections ]
i 1
1 i
1

previcus versians are checlete

(EIC)
Public Safety

[ Emergency Information Unit }

Schocl Board
State and Feceral delegations Safety Officer
League af Clies Risk Management
' Miltary SuppertFLNG

Planning Section Logistics Section
PBC Administration

= (7 =
Situation Unit Services Branch Support Branch DI;t"hl::‘un
Human Resources FDEO [';';s

¥ T
. .
Documentation Human Resources Communications ounty Staging
- | Tt H  unit(esF #2) [ s
Unit Imi = Area Unit

Human Rescurces PZaB

—_—
—_— —_—
Volunteers & Fleet & Fuel Unit L
| | Donations Unit FDEO L (= Dll-lSI::lbLl‘hDI"I
(ESF #15) e
unlied Way )
Procuremeant Unit
| EOC Support Unit | || _J POD Unit
= Public Safety —_———— | PZAB
Pubdlc Safety Facilities Unit
FD&O

Info. Technology
. Support
155

Fusion Center
Unit
PB30

Base Camp Unit
FD&O

Technical
Specialist(s)
Unit
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Al

Sarasota County

N~

Board of County Commissioners |

Agency Administrator SRSty | County Operations Liaison Team

Governmental Relations Executive Policy Group Legal Counsel

| EOC Incident Manager |

| Municipalities/External Partners |————-|

Liaison Officer

]

Safety Officer |

| PlO/JIC I

Mass Care Branch
Medically Dependent
Sheltering
GenPop Sheltering
DOH/HHS
Transit/Breeze
School District

Recovery Branch
Damage Assessment
Debris Management
Temporary Housing
Business & Industry
Volunteer/Donations
COAD/LTRG

Air Ops Branch
Air Ops Support
Air Ops Safety
Aviation Liaisons

Infrastructure Branch

Finance Section

Planning Section

Advanced Planning

Public Utilities Situation Unit Sourcing/Purchasing
FPL SITL/Support State Resource

TFIT GIS - Coordination
External 311/911 Liaison

Communications

Human Resources/Payroll

Fulfillment Branch
Supply/Runners

Unit

Public Works

Cost Reimbursement Unit

|

Procurement Unit

Support Branch = DOC Procurement
Responder Feeding
Facilities Maintenance
Fleet Services

Documentation Unit
IAP Specialist
EOC Historian

Emergency Services
Branch
Fire Rep

Claims/Risk Unit

EMS Rep

Law Rep
Animals/Agriculture
Rep

Marine Ops Branch
TBD
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Resource Tracking Unit
RESL/Support
eRole Management
EOC Staffing

Demobilization Unit

—| Technical Specialists

WebEOC, eRole, Everbridge,

MS Teams Support

Communications Branch
Tactical Communications
Data and Cyber Services

Site Operations Branch
NPOD Coordination
Staging Area

Disaster Site Operations



EOC Staffing

County/Agency Staffing

o E-Role/Emergency Disaster
Role Program

Vendor Support
o Pre-Disaster Contracts

o Emergency Purchase Orders

o Temp staffing - Y

Inmate workers

Volunteers
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Mutual Aid

- Extended event = You will need help

- Types:
o EMAC EOC Support Teams
o FEPA EOC Support Teams
o All Hazard IMTs

- Have a plan

- Provide jurisdictional insight

o Be open to suggestions but
remember it is your EOC!

ENERGENGY
OPERATIONS

Emergency [l A 93
perations Cent ‘




Managing the Arrival: Have a Plan

o

° 4@ EOC Activation Check-in/Check-out
L Pa r kl n g @ Huricane Milton2024 s
Wednesday, January 29th 2025 17:18:21
* Check-In Process

Welcome to the PBC Emergency Operations Center

Badging/Security

EOC Ca m p u S Lay O ut Please check-in when entering the EOC and check-out when exiting
IT/AV Support

Sign Out

COMMAND
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EOC Operational Consideration

EMERGENCY OPERATIONS CENTER REPRESENTATIVES - ALPHA SHIFT

14A Florida Power & Light

Operations FPL

L] Florida Power & Light Operations FPL
[ ] I n 154 Energy Unit Leader Operations Enginzering
16A Business & Industry Unit Leader Operations Small Business,
17A  Business & Industry Unit Operations

°
[ S S I n m e nts a n d 2lphe Postion Sectior. Agency Staff Work Phono  Cell Phone MOmel0te Email
1A DEM Logistics Liaison Logistics DEM
24 Logistics Section Chisf Logistics  Administration
3A Admin/Finance DEM Liaison AdminfFin DEM
e 44 DepulyAdminFinance SectionChief  AdminfFin OFMB
I t S 54 AdminfFinance Section Chief AdmInFin_ OFMB
BA Operations Section Chief Operations Administration
74 Operations Section Deputy Chis Operations Administration
BA Operations Section Aid Operations Parks & Recreation
94 Planning Section Chief Planning  Administration
4 4 104 DEM Planning Liaisan Planning  DEM
[ ] a c e Co n S I e ra t I o n S 114 Recoery Branch Director Operations Planning Zoning & Building
124 Damage Assessment Unit Leader Operations Planning Zoning & Bullding
434 Damage Assessment Unit Leader Operations Planning Zoning & Building
1A Florida Power & Light Operations FPL

184 Housing UnitLeader
184 Housing Unit Leader

Operations Office of Economic Sustainibility
Operations Office of Economic Sustainibility
194 UnmetNeeds Unit Leader Operations Division of Emergency Management
[ ) 204 Operations Palm Beach County Community Service
214 Mass Care Unit Leader Operations Palm Beach County Human Sevices
224 Mass Care Unit- Shelter SuppartSecurity Operations School District
22A Mass Care Uit - Shefter Support/Security Operations School District

Human Senices Branch Director

leeping

234 Mass Care Unit- Shelter Stafing Operations PBC Library
o W e rs 244 Wass Care Unit- SheflerFeeding Operations American Red Cross
264 Mass Care Linit - Feedina Onerations. Salvation Arm
uona [ g Lo
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Set the tone for the response

Morale and mental health

County Leadership and Elected
Officials/VIPs

Disaster recovery vendor
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Command

- Establish lessons
learned/corrective action
tracking immediately

- Coordination with
FEMA/FDEM and external
partners

SeT A TIMER TO REN
puT IT IN THE DR
ANOTHER|TO PId

- Find the positive and keep it
light, when appropriate

b ¢
{ v 2
e A [F T I ¥
Sty =l g ]
. iU =
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- Mental health professionals
- Responder respite

- Therapy animals

- Stress balls

- Food trucks

- The people you were the week
before the disaster will not be
who you are after the disaster
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Media and Public Information /_f\\
&

Press Conferences
Media Interviews

- Local, National,
International

Everbridge and IPAWS
Social Media

Ring and Nextdoor
Flyers and Brochures
Door to door

A

BREAKING \ ’ . o &
NEWS_. NHC: MILTON POSES EX'I"REM'ELV SERIOUS THREAT" TOFLORIDA &5
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EOC Briefings

Make it BRIEF — Limit
speakers

Staff should come to the
podium

Stick to the schedule

Virtual option

Word/Song of the Day

GOVERNOR’S HURRICANE CONFERENCE®



Planning Section

Sarapots EOC Activetion Scheduls.

- EOC Schedule

Daily Activation Schedule

New shif reports for duty - Shift
Change Briefing (Operations Room)

N~

Face to face briefing
Review tactics for the current operational
period.

0730

Ops Room Briefing(Operations Room)
See agenda in Aciivation Mamual

Report out by Command sad General Staff
Provide Incident Objectives for this
cperational period.

- Flash Reports,
Situation Reports,

Firance actian e

0300

New Operational Period - Execute Plan
and Assess Progress (Shift A)

Monitor ongoing operations.

Receive progress of assigned tasks.
Review progress of assigned tasks
Receive periodic situation briefings
Review work process

Tdentify changes that need to be made
during current and future operations.
Prepae for Objectives Meeting

Incident Action Plans

0800

Command Mesting - (Bonvento
Conference Room)

‘Address financial and policy issues.
Prepare for media briefing as needed.
Liaison with elected officials as needed
Review current Incident Action Plan.
Review previous SitReps

Discuss other hot topics

(IAPs)

0900

Develop/Update Objectives Meeting
(Bonvento Conference Room)

Establish priorities.

Identify constraints and limitations.
Identify necessary S0Gs/Coordinating
Procedure.

Identify staff assignments.

Agree on division of Command workload.
Discuss any modifications to LAP based on
NHC advisory (if applicable)

- Documentation and

1000

“Muticipal Conference Call (Bomvento
Conference Room)

Conduct Municipal Conference Call

record retention

1300

Command and General Staff
Meeting/Briefing (Confereace Room £1)

Meet and brief Command and General staff
on IC direction, objectives and priorities,
assign work tasks.

Resofve problems and clarify staffroles

and responsibilities.

EOC Historian

— RADY HAres
PAUARA CATY -
~ Fenied - Wb

Demobilization

,ynuﬂ“ 4
£F
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Palm Beach: WebEOC

”,M'J! L]
@& CWP Daily Log (2025)
&om®>” Hurricane Milton 2024 sl E Public Information
Damage Assessment e~
Agency Event Type e 1 & Q szl o EIC Call Log (a4
View Al v View All v EIC Summary (a4
EOC Activation Check-in/Check-out Home &
Last EQC Activation Check-in/Check-out Manage @
Record # Map Communicator = Entry Title Agency Priority  Event Type Updated Actions EOG Timeline (Update) e
Flash Report (a1 anty
On-Call Change - Facilities Management 01/29/2025
Edward Ayala ::J 1) 9 9 PBC Facilities Management Medium  On-call Information 17:38:46 (& View (& Edit Hazmat Report o]
o Incident Action Pian (Published Prior 2024) @ [, \
Florida State Watch Office Evening Operations Florida Division of Emergenc 01/29/2025 Incident Action Plan (Published e
4188 Edward Ayala %P gency Low  Information o @ View @ Edit neident Action Pian (Published)
Summary Management/SWO 17:36:26 Incident Action Plan (Working) e frM
01/29/2025 Mission/Resource (a1
4184 [ Map Edward Ayala Cycling Issue - Railroad Ave/Old Dixie Hwy -LP  PBC Traffic Low Traffic - Light Problem 17:35:02 (# View (& Edit Position Checklists (a3
Position Log e B wit
Florida Division of E 01/29/2025 ) )
4183 [0 Map Edward Ayala Unknown Sheen - El Rio Trl - BR orida Cvision ot Emergency Low  Petroleum/Fuel Spil (# View (& Edit Public Information e
Management/SWO 16:52:16
RAVCAP (s
' ) 01/28/12025 , ) RAVCAP Management (a1
4182 Edward Ayala Bulk Pickup Request Other Low Information [# View (& Edit
16:19:35 Road and Bridge Closure (s
. ! SERT - Info Message (a4
Road and Bridge Incident - Road and 01/28/12025
i i #\i 7 Edi "
4180 [T Map Edward Ayala Bridge/2555 Vista Plowy - WPB PBC Road and Bridge Low County Incident 16:00:32 (£ View (£ Edit Sign In/ Out [l
Significant Events (a4
PBC Division of E 01/28/2025 it ati ;
4179 Edward Ayala EM-Commons 1 Usage Vg :ﬁ;}gwg ergency Low  Information 15:49:45 [ View (& Edit Situation Report (Published 2022) (5
g o Situation Report (Published Prior 2022) (ad
SpNS Client Map (a4
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WebEOC Daily
Operations Report

Palm Beach County
Department of Public Safety
Division of Emergency Management
Mary Blakenay, Director

Daily Operational Report
561-T12-6428

CountyWarningPoint@pbc.gov

FOR OFFICIAL USE ONLY
This miasage i intanded for Stats, Local, reaponse patsan

saly.
Iefurmation and ineidents in this massage sy be EXEMPT fom masdsory disclosurs under §119.071 F.5.

[~ Dury Offcer |~ Communicators |
Issue Date/Time: Saturday 01/25/2025 08:44:31 = Echward Aysia/Brooklyn M
Period: 1800 to 0800 DiBierarding
Activation Level: Level i - Enhanced Monitoring Felisa Jackson/John Casablanca
Highlights of Previous Operational Period
Activation Level lll (Enhanced Monitoring).

080D hours - Activation Level Ill (Enhanced Manitaring) - The Palm Beach County Emergency Operations Center activated to
Level Il (Enhanced Monitoring) in response to cold weather.

0900 hours - Flash Report #1 - The Palm Beach County Division of Emergency Management issued Flash Report #1 due to the
activation of the Cold Weather Emergency Shelter Plan.

0900 hours - Cold Weather Emergency Shelter Plan - The Palm Beach County Division of Emergency Management activated the
Cald Weather Emergency Shelter Plan for the western region of Pakm Beach County. The Belle Glade Transitional Shelter and
Lake Village at the Glades was opened on 1/24:25 at 1900 hours and will be closed on 1128725 at 0800 hours. The Belle Glade
Transitional Shelter and Lake Village at the Glades received 8 adults and § children_

1331 hours - Cold Weather Advisory - The National Weather Service issued a Cold Weather Advisory for Inland Palm Beach
County, effective until 1/26:28 at 0800 hours.

1800 hours - Flash Report #2 - The Palm Beach County Division of Emergency Management issued Flash Report #2 due 1o the
activation of the Cold Weather Emergency Shelter Plan.

1800 hours - Cold Weather Emergency Shelter Plan - The Palm Beach County Division of Emergency Management activated the
Cald Weather Emergency Shelter Plan for the eastern region of Palm Beach County. The Westgate Community Center was
opened on 1724725 at 1800 hours and will be closed on 1728725 at 0900 hours. The Westgate Community Center received 13
adults.

1728 hours - Wastewater Release - 860 E Main Place, Pahokee - Palm Beach County Water Utilities reported a raw sewage
release of less than 1,000 gallons from a broken force main due to blockage. No storm drains or waterways were impacted.
Clean-up actions were reported ss complete. This incident was reported dirsctly to the State Watch Office.

Hotifications:

‘State Watch Office, Duty Officer, and Activation Level Il Group reference Activation Level Nl

EOC Flash Report Group reference Flash Repart #1 and #2.

Cold Weather Shelter p refe Weather Shelter Plan.

Activation Level lll (Enhanced Monitoring).

Road Closure - West Palm Beach Water Utilities is utility rep: du
release from a broken underground pipe. The westbound lanes are partially closed on Okeechobee Blvd, from Rosemary Ave to
Tamarind Ave, unitil further notice.

Health Advisory - The Florida Department of Health Palm Beach County issued a Health Advisory for Dubois Park due to the
bacteria levels in the water.

Bridge Clasure - The Gearge Bush Bascule Bridge over the Intracaastal Waterway will be chosed from 0800 hours on Saturday,
128725, to 0800 hours on Saturday, 211/25, for essential maintenance and repair to the bridge house, machinery, and associated
bridge span gear indexing. During this seven day closure, both vehicle and pedestrian traffic will be redirected.

Operational Objectives

Monitoring the news, traffic, and the weather for potential hazards.

Monitoring ambient and wind chill temperature forecast.

Currort Hazards T

High risk of rip currents effective until 1900 hours.

Winds chills will drop into the low to mid 30s overnight into Saturday morning across
most of the interior.

Hazardous marine conditions.

Number of Calls Drought Information

Telephone 141 Lake Okeechobee Level 14.57TR  West Paim Beach: Mostly sunny, with a high near 83. Wind
Feot Above/Below chill as low as 45 early. 910 11 mph,

Radio 18 Momnal D12 gusts as high as 20 mph.

Pages [ K-B Drought Index 500549

Text Mosaage 283 Belle Glade: Sunny, with a high near 68. Wind chill values

Eomail 1azs  Fire Danger index PRI o iow s 38 early. North wind 10 to 13 mph becoming

northeast in the afternoon. Winds could gust as high as 18

Faxing [ mph.
Other 28 Detailed Water S B
Public Restrictions. Manegemen
Natifications ° Risria
Preparsdby: | TO"3  pioreved by: Brenden DiBerarding
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Sarasota County: Teams and Smartshee

LEE Expimtion
12020024

Debris

Days
Remalning

Recovery Section - Debris Management

Event Name: Hurricane Mifton

Elements of Information (5

Acfivation Level 2: Partial

uie-Page Refresh)

Amot

Progress

2,480,894

Estimated CY Collected
(from all methods)

Cubla Yardc per Method

Haulers

Public Drop-Of ** 48 620
Force Aco

Murncipaln

enaT

0,000
2,327,474

oS

Fuble Accistanos Estimains

F202.513.824
County-wide

I'A Eatmates | County-iice)
Category A - 75,088,717
Category B - $40,301,502
Category C - $1,170,000
Category D - 152,825
Category E - $30,287,346

ourl 29,200 e
ies 58,100 ) /

47 &N

Destroyed - 7
Major - 307
Minor - 522

Affected - 26

Estimate: $154,775,425

80O Recource Reguasic
20

2 f Auctrom ST lmgumst - Melion

140

% 4L Itnguests - Malton

Commaroial - Residantial

Uningorporated Towm of Langbaat Key ity of Sarmsota Gy of Venica City of North Part
Destroyed - 103 Destroyed - 0 Destroyed - Destroyed - 11 Destroyed - 0
Major - 878 Major - 21 Major - Major - 22 Major - 52
Minor - 2,433 Minar - 20 Minar - Minar - 415 Minor - 12
Affected - 4589 Affected - 117 Affectad - Affected - 1,076 Affected -0
Estimate: Estimate: Estimate: Estimate: Estimate:
$375,560.005 313,558,085 511,000,000 341,355,044 54547120

Commerolal - Non-Residential
Destroyed - 2
Major - 53
Minor - 28
Affected - 82
Estimate: 52,427,575

sixts Fecouroe Reguecis
Cumulative Calls: 36,592

- %hl:::“ i Tap 2 Depariments| Call Types:
141 + Solid Waste (Gray Skies)

» PDS (Blue Skies)

2 ot Brtive Shats nguest -
Mitzn

TOTAL Frcidantial lemage Essimates

3446,030,054
Dectroyed ajor
114 1,080
Minor Aftentad
2,883 5502

Prefiminary Unincorporated COMMERCIAL Damage Assessment (COMPLETED 1046)

TOTAL Gommersisl Damage Estimates

5164,203,000
Dectroyed Major
2 360
Minar Aftectad
G50 101

SRR

Category F - 334,381

[~
U \_\\——J" v Category G- 542,416,000

Category Z - 352,750

Preliminary RESIDENTIAL Damage Assessment {[COMPLETED 10/18)

OJONONC huvenn

Bt Sty

- Finance and Administrafion {as of 121/25)

& of DOL Hours

110,815
SC Gov Staff

A Estamiates (2OLC)
Category A - 398,256,717
Category B - 542,700,543
Category C - 51,170,000
Category [ - 52.028
Category E - 326,081,648
Category F - 524,231
Category G - 335,418,000
Category Z - 352,750

Crtral Goungy

Vanss Garders

Pcbabie Wiatnr Sputerns

Swutem Sezrage

Cartton

Prac over

Wurutsa Cousty

Road Clocuns

o ko doamaged b, i

ey Koy Ficmat ncvm

prs——

Cmntral County

Szuth Counsy
aeroer lnluncds
Psbatis Watsr

Sanrtary Sewr

Infrastructure

Network Tracking
1

umtser Dewn

138

Bumber enaczred
o

Mumber Muresd Dewn

L]

Humbsar [arim] Dewn
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- Damage Assessments

- Life Safety/Search and
Rescue

- Infrastructure
Restoration

- Human Services and
Mass Care

GOVERNOR’S HURRICANE CONFERENCE®




Operations Section NON
sS4

Air and Marine Ops

Special
Operations/Missions

Field Ops/Special Trips

Specialty Teams and
Equipment

Think outside the box!

GOVERNOR’S HURRICANE CONFERENCE®




Operations Section

o

- Organizational Divide SN
1 e ] 2N
. . o B N/
- Engage with municipal, . 9
special districts, private -
sector -

- Field Offices

A
™

va
F ]
(EOA) SEmeoeeo @'

FLC

FLO;IDA LEAGUE OF CITIES FPL
®
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Logistics Section

EOC Facility and Personnel
Support

County Staging Area (CSA)

Palm Beach County

Re So u rce M a n a ge m e nt Employee Disaster Response Program

Employee Guide

Communications

Emergency sites support

o Finding locations

o Establishing wrap
round services

GOVERNOR’S HURRICANE CONFERENCE®



Responder Base Camps

Comfort Stations

Transition to recovery

Facilities/Property Unit

Be careful not to
overload assignments

GOVERNOR’S HURRICANE CONFERENCE®



Contracts

Procurement

Expenditures

Human Resources and Risk

Documentation and record
keeping — Take Pictures!

aaaaaa

Description of Work Performed

£
P (¢

z
S

3 BEEE

g
§ie
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Lessons Learned \ /\@\,

- Be flexible and adaptable
- Do NOT forget to eat/sleep
- You will get overwhelmed

- Be careful what you write down,
email, or text

- Recognize your EM Team

- Interview people before they
demobilize

GOVERNOR’S HURRICANE CONFERENCE®



Questions? . /@l

~—

“Enduring Together — Persevering with Purpose”

- GHC

Mary Blakeney Sandra Tapfumaneyi
mblakene@pbc.gov  stapfumaneyi@scgov.net
561-319-8494 941-232-8366

GOVERNOR’S HURRICANE CONFERENCE®
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