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Disaster Resources Provided by the Church 
and Other Contributors

Disaster Response
Command Centers

Tools and Supplies 
from Regional 
Storehouses

Church Volunteers

Collaboration with 
VOAD

Coordination with 
Crisis Cleanup

Centralized Volunteer 
Center through 
JustServe.org
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Church lingo & definitions
• Branch:  smaller congregation, organized geographically with defined boundaries. The 

lay leader of a ward is called a branch president.  At least 100 members.

• Ward:  larger congregation, organized geographically with defined boundaries. The lay 
leader of a ward is called a bishop.  At least 300 members.

• Stake:  Each stake is comprised of several smaller congregations called wards or 
branches. There are usually 5 to 12 wards and branches in a stake. The leader of a stake 
is called the stake president.  Similar to a Catholic Diocese.

• Area:  The administration of The Church of Jesus Christ of Latter-day Saints is facilitated 
by geographic areas. Areas are overseen by an Area President and two counselors, who 
are usually members of the Quorums of the Seventy and live in their assigned areas.  
Under the direction of the First Presidency and Quorum of the Twelve Apostles, Area 
Presidencies provide spiritual and administrative direction to the leaders and members 
of the Church in their areas.
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North America Southeast Area (NASE)
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The Church in Florida

• Total Church Membership:  
176,291

• 32 Stakes

- 278 Congregations  

o 222 Wards

o 56 Branches

• 84 FamilySearch Centers

• 3 Temples with another 2 in 
construction
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Pre-Storm Preparation – Blue Sky Times

• Train stakes in disaster 
response & command center 
operations

• Have supplies in place in 
strategic areas

• Alert members in areas near 
upcoming storm of possible 
response

• Prepare members to be self 
sufficient in all areas of life 
including following a disaster

• Build community relationships
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Encourage Personal and Family Responsibility

Leaders teach that individuals and families have the 
primary responsibility for their own well-being. By living 
principles of self-reliance, members will be better able to 
solve future needs on their own.  General Handbook of The Church of Jesus Christ of 

Latter-day Saints 22.4.1

There are several 
options of self 
reliance classes that 
anyone can attend.
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“We encourage members worldwide to prepare for adversity in life by 
having a basic supply of food and water and some money in savings. We 
ask that you be wise, and do not go to extremes. With careful planning, 
you can, over time, establish a home storage supply and a financial 
reserve.” (See All Is Safely Gathered In.)

There are three main components of food 

storage:

•Food supply (three-month and long-term)

•Water supply

•Financial reserve

*For Emergencies, 72 Hour Kits are encouraged.

https://www.churchofjesuschrist.org/bc/content/shared/content/english/pdf/language-materials/04008_eng.pdf
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Establishing a Command Center

The central point of Church relief efforts. The command center provides training 
and work orders to teams, provides teams with resources (e.g., camping, work 

supplies and toilets), and coordinates with the local community.
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Command Centers 
Obtain Relief Supplies:

• Shipped from local 
bishops’ storehouses

• Purchased locally

• Donations may be 
distributed directly 
or through a local 
partner



GOVERNOR’S HURRICANE CONFERENCE®

Regional Storehouses

• New Orleans/ Slidell, Louisiana

• Atlanta / Tucker, Georgia

• Orlando, Florida

• Jacksonville, Florida

• Tampa, Florida

• Ft. Lauderdale, Florida

• Columbia, South Carolina

• Greensboro, North Carolina

• Knoxville, Tennessee

• Nashville, Tennessee
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Bishops’ Storehouses
Goods & Supplies

• Flood Related Supplies: crowbars, wide shovels, 
debris sleds, knives, etc.; Muck Out Kits: supplies for 
cleaning homes after flooding (cleaners, bleach, 
masks, gloves, sponges)

• Hurricane/Tornado Related Supplies: Roof Repair 
Kits: tarps, furring strips, and nails; Tree 
Cutting/Clean up: chainsaws, rakes, sleds, 
wheelbarrows, and shovels

• Worker Safety Supplies: N-95 masks, ear plugs, 
gloves, and other PPE

• Emergency food boxes, personal hygiene kits, 
bottled water, and trash bags

• Over 70 individual items
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CHURCH VOLUNTEERS

Services Our Work Crews Provide

• Muck outs:  removal of drywall, 
insulation, flooring, furniture & 
appliances.

• Tree cutting

• Debris removal

• Roof tarping

• Food distribution

• Hope
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Member of VOAD 
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Mobilizing Volunteers

• Stakes near affected areas 
are asked to send volunteers 
for cleanup efforts

• They come self sufficient 
with tents, food, tools, gas 
etc. 
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Crisis Cleanup
Work Order Management

Virtual Volunteer Hotline

1. Crisis Cleanup creates a toll-free 
hotline that is distributed to 
affected VOADs and municipal 
leaders.

2. Residents needing service call the 
number routed to a call center 
volunteer.

3. The call center volunteer creates 
a work order which populates onto 
a map.

4. User organizations utilize the 
mapping interface to find work 
orders.

5. Volunteer crews assist.

All organizations work with the same 
data, thus creating an organized 
effort that eliminates duplication. 

Government officials can view and 
track progress.
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Other Methods of Work Order 
Management

• Members check on those they 
minister to and share needs 
with ward leadership

• This information is shared with 
stake leadership so help can be 
given

• As we help our members, we 
learn of their friends and 
neighbors we can help

• Help first responders, civic 
leaders and others in the 
community 
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Work Order Management Tools

Customized Spreadsheet
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Hurricane Ian - Church Response  2022

• 10,700+ volunteers from 3 states (GA, FL, AL) 
participated in our 5-week response.

• 213,000+ hours of donated work (12 years)

• 5,905+ work orders (homes, churches) 
completed

• 20,000 hotline calls answered

• 6 command centers operational during the 
5-week response

• It is what the Savior Jesus Christ would have 
us do – love our neighbor!
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Hurricane Idalia - Church Response 2023

• 14th most powerful storm to hit Florida

• Within 5 days of Idalia making landfall, the 
Church of Jesus Christ responded with 3 fully-
equipped command centers and 1,900 
volunteers.

• 5,500+ volunteers from 4 states (GA, FL, AL, TN) 
participated in our 3-week response.

• 102,000+ hours of donated work (12 years)

• 2,771+ work orders (homes, churches) 
completed
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Hurricane Helene  and Hurricane Milton
Church Response 2024

• 21,284+ volunteers from 7 states (FL, GA, 
AL, SC, NC, TN, KY) in our 6 - week 
response

• hours of donated service = 311,265

• number of work orders completed = 
10,348

• 96 stakes provided assistance (some are 
counted more than once for multiple 
engagement) 

• 73 people assisted with answering 
phones
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Summary of storm responses in Southeast

2016-Hurricane Matthew

2017-Hurricane Irma

2018-Hurricane Florence & Hurricane Michael

2019-Hurricane Dorian (non-event)

2020-Hurricane Isias, Hurricane Laura, Hurricane 
Sally

2021-Hurricane Ida

2022-Hurricane Ian

2023-Hurricane Idalia

2024-Hurricane Helene & Hurricane Milton
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Emergency Communications

• HAM Radio test every two 
weeks throughout the 
Southeast

• Each congregation 
encouraged to have at least 1 
HAM Radio operator

• Area Committee has access 
to Star Links to ensure 
communication at command 
centers
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JUSTSERVE.ORG

JustServe.org is a free community 
website that matches organizations 
looking for volunteers with those 
looking to serve. 

During a crisis, many nonprofits have 
greater needs. A Disaster Recovery 
Tab on the main page of the 
JustServe.org website allows 
volunteers to discover current 
opportunities to serve organizations 
assisting in disaster recovery efforts.
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Why Do 
We Do 
This?
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“As members of the Church, we feel 
a kinship to those who suffer in any 
way. As sons and daughters of God, 
we are all brothers and sisters. We 
heed an Old Testament admonition: 
‘Thou shalt open thine hand wide 
unto thy brother, to thy poor, and to 
thy needy.’” 

• President Russell M. Nelson 
Ensign Nov 2019
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Questions?


	Slide 1
	Slide 2: Disaster Resources Provided by the Church and Other Contributors
	Slide 3: Church lingo & definitions
	Slide 4: North America Southeast Area (NASE)
	Slide 5: The Church in Florida
	Slide 6: Pre-Storm Preparation – Blue Sky Times
	Slide 7
	Slide 8
	Slide 9: Establishing a Command Center
	Slide 10: Command Centers Obtain Relief Supplies:
	Slide 11: Regional Storehouses
	Slide 12
	Slide 13: CHURCH VOLUNTEERS
	Slide 14: Member of VOAD 
	Slide 15: Mobilizing Volunteers
	Slide 16: Crisis Cleanup Work Order Management
	Slide 17: Other Methods of Work Order Management
	Slide 18: Work Order Management Tools
	Slide 19: Hurricane Ian - Church Response  2022
	Slide 20: Hurricane Idalia - Church Response 2023
	Slide 21: Hurricane Helene  and Hurricane Milton Church Response 2024
	Slide 22: Summary of storm responses in Southeast
	Slide 23
	Slide 24: Emergency Communications
	Slide 25: JUSTSERVE.ORG
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30: Questions?

