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Today’s 
Agenda

 Introductions

 About Mitratech / Partnership Overview

 Enterprise Platform & Accomplishments

 Plan Grading Demo

 Questions / Conclusion
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FLORIDA HEALTHCARE COALITIONS

Franklin Riddle– Executive Director (Tampa Bay 
Health and Medical Preparedness Coalition)
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Kayla McMahan
Customer Success Manager

Karla O’Grady
Account Manager
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What We Know
• The development and sustainment of Health 

Care Coalitions (HCCs) is a federal initiative 
and a requirement of the Hospital 
Preparedness Program (HPP) Cooperative 
Agreement funded by the Administration for 
Strategic Preparedness and Response 
(ASPR).

• Mission: The Florida Healthcare Coalitions 
(HCCs) share a common mission: to 
enhance the state's healthcare system's 
preparedness, response, and recovery 
capabilities during emergencies and all-
hazards events. This is achieved through 
collaboration, training, and planning across 
different healthcare entities, including 
hospitals, public health, EMS, and emergency 
management. 
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Accomplishments
Since Renewing in August 2024
CEMP + COOP:

• 652 Users Created
• 1,839 Successful Logins
• 865 Plans Created 
• 1,475 Total Facility Plans
• 1,711 Reports Generated
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CEMP Plan Grading 
Overview
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Steps:
• Login & General Information
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Steps:
• Plan Review
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Steps:
• Plan Grading
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Steps:
• Plan Reporting
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Steps:
• Plan Reporting
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Questions?
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