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Long-Term Recovery Why Wait?

Why fast, targeted repairs matter for survivors, communities, and recovery
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Introductions of Presenters

Chris Johnson
Erin Lollar-Lambert
Aaron Barreda
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We Should Not Wait N (@\,

US Chamber of Commerce: A multi scenario economic
study found that every$1 spent on resilience and
preparedness yields about $7 in avoided economic costs
(and up to $13 when including broader impacts), indicating
large net savings when mitigation and early recovery actions
reduce building costs

Damage to homes disrupts safety, health, income and
community stability

Delays in home repair increase risks: secondary hazards,
health problems, displacement and higher long-term costs.
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Timeline of Disaster
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Figure 1: Recovery Continuum
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Disaster Assistance

Sequence of Delivery

Voluntary A cles
and Mnte Oare Insurance

D Emergency 1000, SNeler, clothing. O Homeownear, eRBT, N0od otc.
medical needs

V A4

Federal assistance may be avallable for uninsured or underinsured
needs or when Insurance benefits are significantly delayed.*

HOUSING ASSISTANCE OTHER NEEDS ASSISTANCE (ONA)
FEMA/ State/Territory/
T et Govermiment
= Financial: LOGZNE EXponse = Funoral, Medical, Dental, Childcarn,
Reimbursement , Remal, Re pesr, MOving and Storage, Displacement.
2nd A9 PIaCHTS N ASSISTaNce Serous Neads, Can and Sanize,
— 'l'rman slp:uwm':waumn |°|s';n|;w| it Group F“looo nsurance Policy, and
Direct Loass. POrmManant HOLSING Misoaiianeous items
y

m Real Property (owners) loans up to $500,000

U.S. Small Business = FOrsonal Proporty (OWnars and rentars)
Administration ans up o $100,000
| FEMA 2nd SSA collaborate 10 ensumm No

duplcstion of benents austs for the same Lype

—_—

B FEMA will COOIINats With whole COmmMUNY partners
Unmet Needs - 10 SOAESS rAMAINNE UNMSL NSdS once an
Voluntary Agenciles applicant Nas receved il Hoeral 3ssEstsnce
Tor which thay o osgdie,

*ERg tiiny for Faderad assistance 15 based on each spplicant’s ndividesl clrcumstances as they reiae 1o
esch program conditions of eligitilny. Not all appliconts will be slgiie for all forms of Federal sssistance
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Voluntary
Organizations

Mass Feeding
Sheltering
Emergency
Assistance
Medical
Needs
Cleanup /
Muck-out
Other
immediate
needs

Sequence

Insurance &
Personal
Resources

*Homeowners

*Sump Failure
& Sewer
Back-uprider

*Renters
*Flood
*Earthquake
*Fire
*Other

of Delivery

FEMA Programs

Federal Assistance
MAY Be Available

for

Uninsured or
Underinsured
needs

When insurance
benefits are
significantly
delayed

FEMA Housing
Assistance

Financial:

Lodging Expense
Reimbursement

Rental,

Repair &
Replacement
Assistance.

Direct:

Multifamily Lease
and Repair

Transportable
Temp. Housing
Unit

Direct Lease

Permanent
Housing
Construction
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FEMA ONA

Funeral

Medical

Dental

Child Care
Moving &Storage
Displacement
Serious Needs
Clean & Sanitize
Personal Property
Transportation
Group Flood
Insurance Policy

Miscellaneous Items

ERENCE®

SB.

Programs

*Real Property
Loans up to
$500,000

*Personal
Property Loans
up to
$100,000

Voluntary
Organizations

*Long-term,
disaster- related
unmet needs




Inspections/Assessments after a Disaster

Assessments are an THE CHALLENGE
essential part of the

response and When a home is damaged as a result of a natural or
man-made disaster, numerous damage assessments are
recovery PrQCQSS performed to assess the safety of the structure, quantify
and are critical for the damage, and determine financial aid from the
assessing the size, government and/or insurance company. While each
d it assessment is conducted for a specific purpose,
SCOPE, and severity this puts a significant burden on the
of an event. survivors and community and
often times delays recovery
efforts.

Urban Search and Rescue (US&R)

Assess if the house is safe to enter for rescue operations
13 /7 14

THE SOLUTION

Consistent standards and data sharing mechanisms are
needed so various programs and agencies (e.g., state and
local authorities, federal agencies, statutory authorities,
non-profit organizations) can leverage the same

data collected during the preliminary damage

assessment. This will help avoid
duplication of effort, conflicting
information, and delays in ,
1 v American
bringing relief to the Bl Cro
homeowner.
Local Inspectors
State Inspectors
Auto Insurance Adjuster
Homeowner Insurance Adjuster
U.S. Army Corps of Engineers (USACE)

Housing and Urban Development (HUD)
Small Business Administration (SBA)

Disaster Survivor Assistance Teams

Mitigation (Building Code inspections)

Environmental and Historic Preservation (EHP)
National Flood Insurance Program (NFIP)
Public Assistance (PA)
Individual Assistance (IA)




P
Faster Focused Assistance \‘@) \

* Immediate safety and health protection

» Reduced displacement and sheltering needs

» Faster economic and emotional recovery

* Lower long-term rebuilding costs

» Strengthened community resilience

* Improved equity and access for vulnerable households
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Meaningful

Focused
Response

Volunteerism and
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Disaster Survivors: \‘@) \

« Experience a variety of emotions, they're vulnerable after an
event

* Will be grieving the losses incurred after a disaster

* Maybe traumatized, depressed, angry confused, lack the ability
to make sound decisions

* By acting early and utilizing disaster case management we can
help mitigate trauma
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Emotional /
Spiritual Impacts
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GPIA Hub and Spoke o
- @

Cooperation, Communication, Coordination and Collaboration NG )
T
\

Habitat

for Humanity”

Lee and Hendry Counties

» Disaster Case
Management /
Navigation

» Connecting people
with organizations
that can best meet
their needs

* Un-Met Needs
flow in both
directions based
on an
organization's
capabilities

This slide demonstrates the concept and is only a
small sample of all organizations involved.
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* Rebuilding Lives and
Homes
» Leveraged Federal, State, :
and Local Funds - Commities S -
» Streamlined Process for Managemen R N
Survivors

Assessment

LTRG f Committee GSHSC
Leadership . port
Board "4
SRQ

__ >
Jch;sc . Needs <

» Building Local Resiliency .
(/—\» SARASOTA COUNTY

/Q/\ LONG TERM )0 HPwel
RECOVERY GROUP ,‘ Construction
anagement

Committee SVDPDS
United
Way

Housing CIty f
Committee

Fundraising

South Sarasota County
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Thank You Community Partners 7~
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