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Long-Term Recovery Why Wait?
Why fast, targeted repairs matter for survivors, communities, and recovery
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• US Chamber of Commerce:  A multi scenario economic 

study found that every$1 spent on resilience and 

preparedness yields about $7 in avoided economic costs 

(and up to $13 when including broader impacts), indicating 

large net savings when mitigation and early recovery actions 

reduce building costs

• Damage to homes disrupts safety, health, income and 

community stability

• Delays in home repair increase risks: secondary hazards, 

health problems, displacement and higher long-term costs.

We Should Not Wait
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Timeline of Disaster
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FEMA Housing 

Assistance

Financial:

• Lodging Expense 
Reimbursement

• Rental,

• Repair & 
Replacement 
Assistance.

Direct:

• Multifamily Lease 
and Repair

• Transportable 
Temp. Housing 
Unit

• Direct Lease

• Permanent 
Housing 
Construction

SBA

Programs

•Real Property  
Loans up to
$500,000

•Personal  
Property  Loans 
up to
$100,000

Insurance & 
Personal 
Resources

•Homeowners

•Sump Failure   
& Sewer    
Back-up rider

•Renters

•Flood

•Earthquake

•Fire

•Other

Voluntary 
Organizations

•Long-term,  
disaster-  related 
unmet  needs

Sequence of Delivery 

FEMA Programs 

Federal Assistance 
MAY Be Available 

for

• Uninsured or 
Underinsured 
needs

• When insurance 
benefits are 
significantly 
delayed

FEMA ONA

• Funeral
• Medical
• Dental  
• Child Care
• Moving &Storage
• Displacement 
• Serious Needs
• Clean & Sanitize
• Personal Property
• Transportation
• Group Flood 

Insurance Policy
• Miscellaneous Items

Voluntary 
Organizations 

• Mass Feeding
• Sheltering
• Emergency 

Assistance
• Medical 

Needs 
• Cleanup / 

Muck-out
• Other 

immediate 
needs
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• Immediate safety and health protection

• Reduced displacement and sheltering needs

• Faster economic and emotional recovery

• Lower long-term rebuilding costs

• Strengthened community resilience

• Improved equity and access for vulnerable households

Faster Focused Assistance
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Meaningful 

Volunteerism and 

Focused 

Response
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Disaster Survivors: 

• Experience a variety of emotions, they’re vulnerable after an 

event

• Will be grieving the losses incurred after a disaster

• Maybe traumatized, depressed, angry confused, lack the ability 

to make sound decisions

• By acting early and utilizing disaster case management we can 

help mitigate trauma
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Emotional / 

Spiritual Impacts 



GOVERNOR’S HURRICANE CONFERENCE®

GPIA Hub and Spoke
Cooperation, Communication, Coordination and Collaboration
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• Disaster Case 

Management / 

Navigation

• Connecting people 

with organizations 

that can best meet 

their needs

• Un-Met Needs 

flow in both 

directions based 

on an 

organization's 

capabilities

This slide demonstrates the concept and is only a 

small sample of all organizations involved.

Un-Met NeedsUn-Met Needs
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• Rebuilding Lives and 

Homes

• Leveraged Federal, State, 

and Local Funds

• Streamlined Process for 

Survivors

• Building Local Resiliency
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Thank You Community Partners
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Cooperation, Communication, Coordination and Collaboration


	Intro
	Slide 1: Long-Term Recovery Why Wait?
	Slide 2: Introductions of Presenters
	Slide 3
	Slide 4: Timeline of Disaster
	Slide 5
	Slide 6:    Sequence of Delivery 
	Slide 7
	Slide 8: Faster Focused Assistance
	Slide 9: Meaningful Volunteerism and Focused Response
	Slide 10: Disaster Survivors: 
	Slide 11: Emotional / Spiritual Impacts 
	Slide 12: GPIA Hub and Spoke Cooperation, Communication, Coordination and Collaboration
	Slide 13
	Slide 14: Thank You Community Partners


