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PREPAREDNESS: PRE-STORM
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 DAILY UPDATES/BRIEFINGS TO THE BOARD
 Provide the Board with daily updates or briefings identifying the possibility

of impact and what it could look like, including opening shelters, closing
schools and county facilities, implementing a curfew, ordering
evacuations, etc.

 PREPAREDNESS BASED ON LEVEL
 Identify the potential level of the Storm and implement the Emergency

Plan – update and track progress (example on right)

 Coordinate meetings with the Board, Directors, Constitutional Officers,
and partners including Command Staff, Sheriff’s Office, Schoolboard, City
Manager, DOH, Water Utilities and Districts, Electricity Providers, Solid
Waste, and Hospitals

 Secure buildings and grounds (garbage cans/lids, flags, shuttering, etc.)

 NOTIFICATION TO COMMUNITY/PRESS RELEASES
 Distribute communication to media, other agencies, PIOs, the Board,

Schoolboard, Water Utilities, City Manager and Council, and other
partners

 Post communication on website and social media channels

Example, Page 1 of 3

PREPAREDNESS: PRE-STORM
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 IDENTIFY DAMAGES DURING LOCKDOWN
 Update and maintain maps to report damages, downed powerlines and trees, flooded streets, etc. to

Dispatch

 RESPONSE EFFORTS – Continue daily updates to BOCC
 Windshield Assessments
 Installation of generators at traffic lights until power is restored
 Inspect public buildings and parks to determine when safe to reopen
 Inspect County buildings/services, schools, etc. when winds are less than 39 MPH and reopen when safe
 Clear inlets and drainage systems of debris
 Distribute supplies at Point of Distribution (POD) and deliver to areas impacted
 Damage Assessment

RESPONSE: POST STORM
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 IDENTIFY RECOVERY TIMEFRAME – Continue daily updates to BOCC

 Inspect critical infrastructures, make necessary repairs, contact insurance, and request Public
Assistance, if needed

 Coordinate Public Assistance (PA) and Individual Assistance (IA), including timeline/expectation for
FEMA involvement as well as any other partners facilitating with recovery efforts

 Manage debris removal with coordination of monitors and haulers – typically begins within one (1) week

 Identify unmet needs

 COMMUNICATION

 Provide an update to the BOCC and Community of location and hours of Disaster Recovery Centers
(see example on next slide for a presentation provided to the BOCC and Community)

Recovery
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Reference: An example presentation provided to the Okeechobee County BOCC and Community during Post-Storm/Recovery after Hurricane Milton 2024. 
Representation above contains a few slides – not the full presentation.

RECOVERY: 
COMMUNICATION TO BOCC & COMMUNITY
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Questions?


