


WHAT TO EXPECT

Evolution of Manatee County’s hurricane “social” 
activation team over the past 5 storms

1. Main challenges
2. Lessons learned
3. Actionable steps 

Practice through 3 interactive activities 



OUR REPS

• Kelly Foster, Creative Services Manager

• Mackenzie Lang, Digital Content Coordinator

• Amanda Hengst, Graphic Designer



ABOUT MANATEE COUNTY

• South of the Sunshine Skyway Bridge

• 27 miles of beaches (2 bridges)

• 12-mile Manatee River (3 bridges)

• Over 1,200 ponds

• Population Approx. 450,000

• 29%: 65+ years old
• 19%: Hispanic

You are 
here



2022: HURRICANE IAN

Main Challenges: 

• Skeleton crew

• Team had no previous hurricane experience

• Several social media platforms 

• Website crash 

• Some municipalities not represented

• Citizen confusion between County vs. City responsibilities

• An enormous number of lift stations needed to be fixed

• Rising floodwaters in Myakka



Ian: Follow Main Platform Guidance

Facebook, X & Nextdoor Banner/Cover Images Pinned Posts on Other Platforms



Ian: Branded Storm Imagery



Ian: Use of Hurricane & Important Icons



Ian: Post-Storm Distinction



Ian: Post-Storm Distinction



Ian: Catchphrases

Don’t be a Disaster Tourist



INTER-AGENCY CONFLICT: 
Water Shut-Off Messaging

(Source: WWSB, October 2022)

https://www.tiktok.com/@warren.andrews/video/7148130598891130154


ACTIVITY No. 1: 
Resolving Inter-Agency Conflicts

The Scenario: 
The storm is hitting within the next 12 hours, and we have an influx of calls and requests to 
promote pertinent information on our social media. Everyone thinks that their messages are 
THE MOST important messages to share at this moment. 

The Challenge:
The group must act as the Joint Information Center ( JIC). They have only one "Pinned Post" 
slot and one “Regular Post" slot available at a time.



ACTIVITY No. 1: 
Resolving Inter-Agency Conflicts

The Requests:
• Your Municipality: Posting the difference between an evacuation level and flood zone with links to where to find theirs
• The Mayor of your local City: They want you to reshare a post they made for their small community about their specific trash 

pickup schedule.
• Public Works: Sandbag location updates/refills/closures
• National Weather Station: They just shared a progress update on the impending storm with vital information about size 

and strength
• Public Safety: In preparation of the storm, reminding the public when you should call 911 vs 311
• Sheriff: Posting about traffic updates and telling people to be patient as they evacuate the area
• Utilities: Reminder to tie down loose items (like trash bins) 

The Task:
You must negotiate a "Hierarchy of Information" for the next 4 hours. They must decide who gets priority and a draft of the timeline 
of information to put out to residents. Information can be created as a standard post or hold the pinned post spot to get out all 
information as quickly as possible. You must provide reasoning as to why you are prioritizing posts above others.





ACTIVITY No. 1: 
Resolving Inter-Agency Conflicts

The Requests:

• Your Municipality: Posting the difference between an evacuation level and flood zone with links to where to find 
theirs

• The Mayor of your local City: They want you to reshare a post they made for their small community about their 
specific trash pickup schedule.

• Public Works: Sandbag location updates/refills/closures
• National Weather Station: They just shared a progress update on the impending storm with vital information 

about size and strength
• Public Safety: In preparation of the storm, reminding the public when you should call 911 vs 311
• Sheriff: Posting about traffic updates and telling people to be patient as they evacuate the area
• Utilities: Reminder to tie down loose items (like trash bins) 
• Manatee 311 Surge Team: Shelters are turning away residents who have pets because they don’t know which 

shelters to go to. Post an updated list of open shelters, including pet friendly and the disability ones.



2023: HURRICANE IDALIA

Main Challenges

• Still a skeleton crew (but experienced!)

• A bigger Website crash

• Lack of coordination with municipalities

• No PIO lead (out of town)

• Flooding in low-lying neighborhoods



Idalia: Corresponding Press Release Images/Headlines



Idalia: Continued Icons & Gray/Blue Sky



2024: HURRICANE DEBBY

Main Challenges: 

• No comments allowed on social

• Analysis Paralysis (having to try to quickly respond to 

information received from multiple sources)

• IPAWS



Debby: New Storm Site



Debby: New Storm Site

https://extreme-weather-dashboard-manateegis.hub.arcgis.com/


Debby: Cobranding With Public Safety



Debby: Video Updates



Debby: Use of Icons in Recovery



Debby: Stats/Performance
(over 1K sandbags delivered to at-risk homeowners)



ACTIVITY No. 2: 
Rumor Control & Active Monitoring

The Challenge:
You have your comments turned off on your 
county Facebook page and a local neighborhood 
group starts posting updates about an issue with 
little to no information from all parties involved. 
Speculation is growing and the public is getting 

frustrated. 

The Task:
You are tasked with creating a response from 
your main government page that addresses the 
issue without giving the rumor fuel.

The Scenario:
A key piece of infrastructure (your dam) 
functioned as it was supposed to, but since 
we have never experienced a storm of this 
capacity, the public is unaware of this 
feature. Communication goes out without 
the knowledge of the PIO causing panic to 
citizens. The government agency releases 
no information, has no comments on, and 
cannot address comments on other pages.



ACTIVITY No. 2: 
Rumor Control & Active Monitoring

The Facts:
• An IPAWS message went out in a 

specified location, not the whole county, 
based off of the best available 
information at the time.

• Comms was initially unaware of 
message being sent

• The infrastructure functioned as it was 
designed (not a flood control structure)

• Residents who would be affected were 
contacted

• Local News stations are reporting 
inaccurate information from the public 
speculation on neighborhood Facebook 
group

• The county is answering all media 
inquiries to the best of their abilities

• We received 6 inches of rain in an hour 
on top of heavily saturated ground



ACTIVITY No. 2: 
Rumor Control & Active Monitoring

Our Responses to Real-Life Situations:



Main Challenges: 

• Restoring trust

• Getting details up faster

• Rumor control/misinformation

• Still no comments

• Some lift stations lost electricity

• The need to shut off water on the Island again!

2024: HURRICANE HELENE



Helene: Content Liaisons



Helene: Greater Flow of Content



Helene: Implemented Peregrine



Helene: More Icons



Helene: Started Using Ring



Helene: Improved Municipality Coordination



Helene: More Video & Reel Updates



2024: HURRICANE MILTON

Main Challenges: 

• Clear separation from Helene to Milton

• Still no commenting (until OCT 10)

• Restoring trust

• Keeping up with demand for posts (every 15 minutes!)



Milton: Clear Storm Separation



Milton: Early, On-Target Messaging



Milton: Icons for Everything!



Milton: Icons for Everything!



Milton: Continued Use of Videos & Reels



Milton: More Recovery Posts



ACTIVITY No. 3: 
Decode the Disaster

The Scenario: 
Assume your audience is stressed, scrolling fast through social media, and not reading posts 
closely. Your job is to make the emergency understandable while only reading a handful of 
words someone reads a single word.

The Challenge:
Create a call-to-action graphic that reflects a real-life scenario of that disaster that warns 
the community and lets them know what they are expected to do. 



ACTIVITY No. 3: 
Decode the Disaster

Reflection:
How difficult was it to come up with something off the top of your head, and 
create it from scratch in 5 minutes?

What do you think would help your group create these graphics faster?

New Task:
Now you can open the big envelope which has graphics our team uses. You get to 
remake these posts in 5 minutes using the elements however you would like, to 
speed up the process and allow you to focus on other aspects of this post.



PERFORMANCE

Impressions: 292,345 Impressions: 158,766 Impressions: 51,874Impressions: 98,647



PERFORMANCE

• 15,000 Facebook 

Followers

• 16 Million 

Impressions

• 400K Engagements

• 4 Million Video Views



Just like no 2 STORMS are ever the same, 
no 2 TEAMS are ever the same!

MORAL OF THE SOCIAL STORY



TIPS

• Pre-planned posts

• Pre-storm template

• One URGENT (attention-getting) template 
(e.g. EMS Suspended)

• Post-storm template

• Post frequency: 2 days out, every hour; 
one day out, every half hour

• Plenty of recovery posts, especially debris

• QR Code to Amanda’s “hurricane-ready” 
starter kit



STAY IN TOUCH

• Kelly Foster, kelly.foster@mymanatee.org

• Mackenzie Lang, mackenzie.lang@mymanatee.org

• Amanda Hengst, amanda.hengst@mymanatee.org
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