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Social Service Agencies: Critical Partners

- Social service agencies serve families in crisis, but are not 
always part of the VOAD. 

- Together, we can serve all survivors.
- These agencies are often the first phone call that families 

make.
- Food pantries, senior centers, resilience centers, youth 

organizations, literacy agencies, etc.



Wrap-Around Social Services



Bridging the DCM Gap between Response 
& Recovery



- After a disaster, many families fall through the cracks in this 
gap period between response and interim recovery, before 
formal recovery programs activate.

- During this period, social service agencies are often the first 
and most trusted point of contact for impacted families.

- These trusted agencies are unsure how they can support 
impacted families, and struggle to effectively partner with or 
refer to VOAD agencies.

Bridging the DCM Gap between Response 
& Recovery



- Missed opportunities to partner with local agencies outside of 
the local VOAD can result in lack of access and trust to 
vulnerable communities.

- Families make decisions that impact their recovery

- They don’t know to file or appeal with FEMA

- They misuse FEMA funds

- They are not connected DCMs so their unmet needs 
continue to compound

Bridging the DCM Gap between Response 
& Recovery



Our Responsibility

- As experts in disaster, it is our goal to 
educate non-disaster agencies to 
ensure all families can access 
resources.

- FLVOAD created a draft guide for 
Disaster Case Management in 2025. 
From this guide, we created a Quick 
Guide for Non-Disaster Partner 
Agencies.



Goals for the Quick Guide

1. To equip hyperlocal, non-VOAD, social service 
agencies with reliable and actionable guidance during 
immediate response and long-term recovery phases 
of disaster. 

1. Ensure every case manager and/or social worker in 
Florida has access to basic disaster cycle knowledge, 
so that the impacted families they serve can be 
effectively directed to the sequence of delivery.



Ensure every case manager can:

1. Understand the disaster cycle, including long term 
recovery, after their role in response ends.

1. Identify common unmet needs, disaster-related 
issues, and potential local/state/federal experts and 
solutions.

1. Readily connect families to relevant resources in 
the sequence of delivery.



About the Guide

- The guide offers high-level 
overview of disaster recovery.

- It is not intended to equip non-
disaster partner agencies to 
become Disaster Case Managers.

- The guide is a template, intended 
to be customized with your local 
resources.



About the Guide

The intended “owner” of the guide is: 

- VOADs/COADs
- Long Term Recovery Groups

- ESF-15 Leads



- Disaster Cycle
- Response to Recovery
- The importance of DCM, 

and the difference 
between casework and 
case management

- Top Needs of Survivors

About the Guide



Goals for Today

- Capture your feedback on core components of 
the guide

- Splitting into groups for feedback and lead 
identification. 



Who are the non-disaster partner agencies 
in your community? 

How are you currently engaging with them?

Discussion Questions



Homeowners

- Traditional recovery 
programs are designed 
for homeowners, but a 
gap period still exists

- Compounding impacts 
add complexity



Who are housing lead organizations in your 
community?

Do you know how they will activate in disaster?

How are you currently engaging with them?

Discussion Questions



Renters
- Recovery resources are 

limited
- Housing crisis post-disaster 

causes secondary impacts
- Vulnerable populations 

(ALICE individuals, elderly, 
marginalized communities, 
historically under-resourced 
communities, etc.)



What organizations support renters in your 
community?

Do you know how they will activate in disaster?

How are you currently engaging with them?

Discussion Questions







Who are the behavioral health organizations in 
your community?

Do you know how they will activate in disaster?

How are you currently engaging with them?

Discussion Questions



Legal Challenges

- Legal Aid Professionals 
are second responders

- Legal Aid continue to 
work with clients in long-
term recovery

- Documentation is critical



Do you know your local legal aid in your 
community?

Do you know how they will activate in disaster?

How are you currently engaging with them?

Discussion Questions



Special Populations

- Special populations 
require tailored recovery 
resources and outreach 
strategies

- Trusted partners are key 
to reaching and serving 
these populations



Who are the populations in your community that 
are underserved?

Who are the trusted representatives for those 
communities? Are they at the table?

Do you know how they will activate in disaster?

How are you currently engaging with them?

Discussion Questions



Comprehensive vs. 
Comprehension
- This guide is intended to 

be high-level, not 
comprehensive

- Goal is to raise awareness 
of recovery resources with 
caseworkers and case 
managers from non-
disaster agencies



For the Long Term

- The guide is intended to 
start the conversation

- Engagement of partners 
and trusted messengers

- Updated regularly



Tool to Increase Engagement

- The intent of the guide is to increase 
LTRG/COAD/VOAD engagement with non-disaster 
partner agencies ahead of disasters.

- Use this guide to connect with non-disaster partner 
agencies and share about your community’s response 
and recovery plans.

- Meet with agencies 1:1 or invite agencies to a recovery 
coalition (LTRG/VOAD/COAD) meeting to learn more.





Tool for Long Term Sustainability

- Update the guide annually or bi-annually. 
- Ensure information is up to date and regularly 

distribute - great excuse to connect!
- Engage local conveners (and funders) in your area. 

- This guide is a great tool to provide to local United 
Way or Community Foundation leaders, so they can 
share with their grant-funded agencies, or join 
planning conversations.



Interested in learning more?

Pilot this guide in your 
community! 

Use this QR code to express 
interest in piloting this guide:
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