
GOVERNOR’S HURRICANE CONFERENCE®

Welcome to the 2024 GHC Training Session

• These sessions are available to attendees that have registered and are identifiable by the blue and purple name badge.

• Pre-enrolled attendees are guaranteed a seat. All others are first-come, first-serve if space permits. 

• The Room Monitor will administer a sign-in sheet that you must sign. Pre-enrolled attendees: Please sign next to your 
name. Names are in alphabetical order by last name. 

• If you are a walk-in (not pre-enrolled), print your name legible on the sign-in sheet.

• You must attend and sign-in every day on multiple day sessions.

• The sign-in sheet will be picked up 30 minutes after the session starts. 

• A certificate will be provided at the completion of the session.
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WS 152 
From Scene to Safety: Improving 

Patient Tracking in Real-Time 
Emergencies
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Introductions

Katja Miller
Hillsborough County Office of Emergency 
Management
Operations Section Chief 
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• West Central Florida (Tampa Bay Region) – 1,266 sq. miles (total 
area)​
• ~1,020 sq. miles land / ~246 sq. miles water​

• Population: ~1.53 million (4th largest in Florida)​
• Municipalities: Tampa, Plant City, Temple Terrace​
• One of the most storm surge–vulnerable regions in the U.S.
• 88 hurricanes since 1930
• Storm surge risk driven by Tampa Bay’s shallow basin + coastal 

development
• Extensive FEMA flood zones across coastal & riverine areas
• Port Tampa Bay – largest in Florida by tonnage
• Tampa International Airport (TPA) – nationally ranked major 

international airport serving 20M+ passengers annually
• Home to MacDill Air Force Base• Headquarters for U.S. Central 

Command (CENTCOM) and U.S. Special Operations Command 
(SOCOM)

• Major events and sports hub

Hillsborough County
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Why Patient Tracking Matters

• Accountability saves lives
• Continuity of care during chaos
• Family reunification expectations
• Resource prioritization
• State and federal reporting requirements
• Operational visibility for command staff
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Types of Incidents Requiring Patient 
Tracking

• MCIs
• Active threat incidents
• Transportation accidents
• Hazmat exposures
• Hurricanes and flooding
• Etc.
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Agencies & Stakeholders

• County & Municipal EMS
• Private EMS
• Hospitals & Healthcare Coalition
• ESF-8 Public Health & Medical
• OEM/EOC Operations
• Law Enforcement
• MacDill AFB
• Transportation partners
• State ESF-8 coordination
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The Patient Movement Lifecycle

From Scene to Safety
• Incident Occurs
• Triage
• Initial Patient Identification
• Transport Assignment
• Hospital Destination Tracking
• EOC/Common Operating Picture Updates
• Family Reunification
• Long-Term Continuity of Care
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Notification Process

• 911/Dispatch
• Recommend automatic notification to Command/OEM
- Department of Health 
- Local Hospitals
- IPAWS consideration

• Ensure notification to State Watch Point
• State Watch Office
- State Requirement 
- State Watch Office Guide
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Identify & Standardize MCI Levels

•MCI Level 1: 7-10 

•MCI Level 2: 11-20

•MCI Level 3: 21-100

•MCI Level 4: 101-1000

•MCI Level 5: Over 1000 patients
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MCI & START Triage
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Understanding & Integrating MCI 
Terminology
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Field View & Use
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Field View & Use
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Field View & Use
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Administrative View
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Dashboards
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Dashboards
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Dashboards
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Family Reunification
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Field View & Use
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Administrative View
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Dashboards
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Lessons Learned from Recent Events

• Importance of standardized processes

• Early EOC integration

•Unified communication pathways

• Importance of training/exercises

•Value of healthcare partnerships
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What Questions Do you Have ?

Katja Miller 

Hillsborough County OEM

Operations Section Chief

Email: MillerKa@hcfl.gov

mailto:MillerKa@hcfl.gov

	Slide 1
	Slide 2
	Slide 3: Introductions
	Slide 4: Hillsborough County
	Slide 5: Why Patient Tracking Matters
	Slide 6: Types of Incidents Requiring Patient Tracking
	Slide 7: Agencies & Stakeholders
	Slide 8: The Patient Movement Lifecycle
	Slide 9: Notification Process
	Slide 10: Identify & Standardize MCI Levels
	Slide 11: MCI & START Triage
	Slide 12: Understanding & Integrating MCI Terminology
	Slide 13: Field View & Use
	Slide 14: Field View & Use
	Slide 15: Field View & Use
	Slide 16: Administrative View
	Slide 17: Dashboards
	Slide 18: Dashboards
	Slide 19: Dashboards
	Slide 20: Family Reunification
	Slide 21: Field View & Use
	Slide 22: Administrative View
	Slide 23: Dashboards
	Slide 24: Lessons Learned from Recent Events
	Slide 25: What Questions Do you Have ?

