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What DOES a PIO even Do?





Getting the Right
Information to the
Right People at the
Right Time so they

can make the
Right Decisions.



EOC’s Large & Small 



Internal
communications is
just as important



Message Amplified by PIOs
Emergency Management
Director: Red (Zone A)
Evacuation and mobile
homes ordered. 





Message Example



Message Example





What Are People Saying? Rumor Control





Social Media
Newspaper
Newsletter
Radio 
TV
Text Messaging
Bulletin Boards
Information Center

Emails
Emergency Messaging
Variable Message
Boards
Electronic Signs
Flyers
Sandwich Boards
Yard Signs

Traditional & Non Traditional 
Media Options





Variable 
Message Boards

Do you have them?
How many?
Where should        
we put them?
Character limits







Church Bulletins 
& School Flyers

Great way to reach
your community
Already work with
faith-based for
other operations.



Call Tree &
Phone Tree

In simple terms, a phone
tree is a system for

contacting a large number
of people quickly in which
each person called, then
telephones a number of
other designated people.



Posters
Local businesses and
popular community
places
Elected Official Offices
Gas stations
County facilities
Established
relationships
beforehand



Plastic Sleeves



Communication
Hubs & Traplines



Digital 
Billboards

Do you have any in your
community?
Will the owner let you use
them for free?



Public Meetings 
& Elected Officials



Cultural Differences
& Trusted

Messengers



Screens Inside
Businesses, Banks

Schools, Hotels
Hospitals, Rec

Centers & More!



Charging Station, C.O.W., 
& Comfort Stations

Another option when power and
Internet are out is to provide
Internet access and the opportunity
for residents affected to charge
their equipment.
Internet providers are able to do just
that with Cell on Wheels (COW)



Radio
Radio is a leading reach platform
because 93% of the population
listen to the radio. More than 243
million Americans adults with a
diverse background listen to the
radio every month” (Radio Facts
and Figures | News Generation |
Broadcast Media Relations, 2019).
Generational Gaps: Spotify &
Podcasts
Turning press conferences into
audio files. 



Influencers



Success during a crisis
starts before a crisis

ever happens.



Blue Sky
Messaging:

It Builds
Trust!





Prescripted 
Messages & Graphics



REACH PEOPLE
WHERE THEY WANT

TO BE REACHED
EVERYONE IS NOT 

ON EVERY PLATFORM!





Know Your Demographic



Know Your
Communities

Languages
Famliy Demographics
Common issues



Outside of the Box Thinking



Outside of the Box Thinking



Sentiment Reports



Staff Training & Development



Guest PIO Toolkit
Access (Website/Alert System)
Temporary Badges/Branded Shirts
Brand Guide
Social Media Passwords
Staff Directory/Elected Officials
Media Contact List
Community Leaders
Community Demographics
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Lessons
Learned

Hurricane Ian



Lessons Learned
It's is not a sprint, it's a marathon

Take breaks and have a coverage plan in place so
you can rest
Practice what you preach (ensure you and your
family are prepared so you can focus)
Exercise together quarterly (this boosts confidence
and reduces stress)

Self-Care



Lessons Learned

Have pre-written posts for each
phase of a disaster
Use graphics to share the actions
people need to take
Use pictures and videos and
show people what is going on

Tactics





Lessons Learned
Strategies

Invest in preparing your
residents year round
Invest in relationship with
local, state and NGO partners 
Prioritize informing your
residents before national
media



Lesson Learned:
Make it human - "We are going
through this too, this affects us too,
we can relate"
Ask, listen to and respond to requests
and insights from your residents
Keep your residents informed
throughout the event

Strategies









Provide a daily resource list
Write talking points for our
commissioners
Have a plan in place that we follow

Charlotte County
What We Do



Lessons
Learned
Hurricane Idalia

Deployment





Messages of Hope
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